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(+) Charles O.Hucker, The Censorial System of Ming

China (Stanford Univ. Press, Stanford 1966) pp. 85—
100.
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CHANGES IN THE BUREAUCRATIC EVALUATION
SYSTEM DURING THE MING B DYNASTY : THE
RELATIONSHIP BETWEEN KAO-MAN ##%
AND KAO-CHA =z

CHA Hye-won

During the Ming dynasty there existed two contradictory systems to
evaluate bureaucrats. These systems were known as Kao-Man and Kao-
Cha.

A key component of the Kao-Man system was the principle of 3-Kao-
9-Nien =% .4, which guaranteed at least a 3-year term to all bureaucrats
in order to allow them to perform their official duties in more stable
environment. This system also promoted continuity and efficiency in the
implementation of their policy by making it possible to clearly establish
the assignment of responsibilities. This system was widely acknowledged
as the precondition for good government ZEP to be pursued by local
officials.

The Kao-Cha system, under which censors were dispatched to local
districts to carry out inspections and impeachments, has been criticized for
the lack of impartiality and systematic ethics inherent in the system from
its inception. Because the system itself was intended to forcibly remove
incompetent officials, it necessarily contained innate factors that provoked
resistance among the existing corps of officials. In this respect, it can be
asserted that the prevalent tendency to view the Kao-Man system as the
ideal evaluation system evolved as a reaction to the systematic implemen-
tation of the Kao-Cha system as a practical evaluation policy.

In fact, however, there evolved problems in relation to personnel
management which could not be solved by the Kao-Man system. A reserve
pool of candidates for the bureaucracy was increasing in number on a
national scale, while the number of available posts within the bureaucracy
was limited. Under the Ming, appointment to bureaucratic office was

opened to all via the education system E:#4] and the national examinations

— 1 —



to select officials #}#24]. The incorporation of this vast pool of candidates
into the bureaucratic system was an essential requirement in order to
maintain dynastic stability.

The Kao-Cha system had advanced a solution to this problem by
accelerating the internal metabolism of the bureaucracy via the expulsion of
bureaucrats and implementation of personnel shifts among officials in office.
The Kao-Man system, on the other hand, contained intrinsic mechanisms
which served to reduce the turnover of bureaucrats—an effect far removed
from its original purpose.

In the end, in the attempt to manage the bureaucracy using the Kao-
Cha system, the Ming dynasty was forced to abandon the principle of
3-Kao-9-Nien, and this in turn resulted in the consolidation of the Kao-Cha
system. This was an inevitable occurrence caused by the adoption of an
open bureaucratic structure which could be organically integrated with the

whole society.

ON AND AROUND YAN SONG &%= AND HIS SON :
WANG SHI-ZHEN E#5H, JIN PING MEIL ETC.

OK1 Yasushi

Yan Song (1480—1567), the powerful prime minister of the Jiaging
=% (1522—1566), has been portrayed as a villain in various historical and
literary works ever since his downfall in 1562, It was Wang Shi-zhen
(1529—1593), whose father’s death was caused by Yan in a power struggle
in the court, who contributed greatly to the creation of this negative
portrait.

Ming feng ji, a popular play criticizing Yan Song published shortly
after his fall, was commonly attributed to Wang Shi-zhen. Starting in
early Qing ¥, Wang was also considered to be the author of Jin ping mei
which according to some confeinporary critics, was an expose of Yan’s
faction. Thus, in people’s minds; satires of Yan Song were associated

with Wang Shi-zhen. Moreover, although we cannot be certain about the



