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LEFRL, TS L OMEEMIAT 5 —HD
ez LCWa. 61T, Rk xH 51 %
B o —ZEDNWT, T-12 [EORREER G (Hak
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(1998,1999,2001,20092) 1 $1ERk L, fE& A &K
FANZFE LT, R oRiRIE, AkE BIH
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VEEREIROIRA DT, AP KE L, ZOEE
IFIRGERTT T —%1ES . LI, PILEILNH
WEED Y > —ZNZ L=, FFERINEESCE T
TH RO, ,%@&ﬁ%ﬁ%@ ENTxE
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PEIERFE L (HRREE] - ettt Aves <, [(eseger] - (R
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7-.

DEDTIE, THORERTFERER, Ja
ZINZ, WEERAOMECRGEIC BT DRI L L
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% 3 N[ &, 15 AT 13 HA R
(2001) T B RT-&—F L7, [RI-REHEREIC
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WIZ, BEEECHEIA A A BRI AT R
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WL SO BN IR Lo Tl e D
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FEfh L D7) \TTEBEL Qo722 [ TR
FEFGROTTHREHE L CHIfFSiLTn
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Abstract

Development of middle managers’ expertise

through acquisition of practical intelligence

Takashi Kusumi,
Kyoto University,
Graduate School of Education

The purpose of this paper is to explore a
cognitive psychological approach to study
expertise and the acquisition of practical
intelligence or tacit knowledge by using result
of several studies conducted by the author and
other researchers. Surveys were conducted to
find differences between middle managers and
ordinary workers, potential lower managers
and ordinary lower managers as rated by the
personnel manager. The results indicated that
managerial tacit knowledge (e.g., managing self,
others, and tasks) and its acquisition involves
years of managing experience, attitude to learn
from experience (e.g., flexibility, challenge),
critical thinking attitude, analogical reasoning
by mapping from past experience to new
experience, reflection of experience, and
transformation between tacit and explicit
knowledge in the workplace. Lastly, the paper
discusses how an interaction between
individual learning and organizational learning
promotes acquisition of practical intelligence to
of lower and middle

develop expertise

managers.
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manager, expertise, practical intelligence, skill,

reflection



