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Staff Development Program Aimed at the Formation

and Use of a Decentralized IR Model for Institutional Research

Maya Iwano

(Academic Support Office, Meisei Gakuen)

This paper reports on the implementation of a staff development program at Meisei Gakuen in 2019 in a transition
from integrated IR towards decentralized IR. Recently many universities tend to set up one database centered
within one IR section where professional IRers analyze data, deal with issues and problems, and propose solutions
to top management level. This has been the practice employed hitherto at Meisei Gakuen which consists of
Meisei Kindergarten, Meisei Elementary School, Meisei Junior and Senior High School and Meisei University.
However, it is important to develop the capacity of staff at all levels to conduct IR at their specific operational and
responsibility levels so that the problems and solutions could be identified and discussed involving all member
staff of the institution in a synergistic working relationship with the professional IR section.

In relation to the theme of decentralized IR, a series of staff development programs has been designed and
implemented, comprising three basic sessions and eleven practical sessions, in order to develop the five following
competencies: ‘identifying problems’, ‘foreseeing solutions’, ‘analyzing data’, ‘utilizing database and statistical
software’ and ‘proposing and presenting ideas’. This paper describes the details of how the program was
implemented and some of the results. Further research needs to be conducted in order to identify the most effective

way to shift from integrated IR to decentralized IR.

Keywords: Institutional Research, Staff Development Program, Human Resource Management, Integrated IR,

Decentralized IR



