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Résumé

In recent years, progress of the expansive afforestation is remarkably declining. The
main causes are thought to be hovering low price of timber, shortage of forest workers
and high labor wages. Amidst such bad manegerial environment, the corporative
afforestation is the only one that has been showing steady growth. Therefore, this is
to analyze the process of intensifying reliance upon the labor outside of the prefecture
and the structure of holding its work force, by taking a case of a corporation afforestation
of Shiga. It has the largest project in Japan, and its labor is acquired from outside the
prefecture (800 person/yr).

This corporation, being established in 1965, has changed its silvicultural labor, from
rural work force which was secured by community contraction into wageworkers of
public works contractors.

The corporation has been holding contractors (about 100}, that become stable now,
but workers are often replaced with others.

Workers from outside the prefecture tend to go wherever they find higher “Temporary
Wage”. The corporation was the very place in which it was very easy to formulate
“High Standard” wages by stengthening its own labor on a piece rate base. This high
standard wage made it possible to obtain its labor from lumber enterprise and even to
pull back its previous workers from other industry.

In order to organize labor for silviculture, however, it seems necessary not only to
strengthen labor by increasing work eficiency to artificially divided work standard, but
also to re-include rural work force which has been ommitted (land intensivity, self-com-
pletness of production and labor) and the aged and women.



