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Summary

This paper introduces Student Consulting on Teaching (SCOT) program, as one of the faculty development programs at
Shibaura Institute of Technology (SIT), and its educational effects. SCOT program is a Faculty Development (FD) program
in which trained students observe classes at the request of professors and hold consultation meetings for the improvement
of teaching. Since the FD became mandatory for undergraduate programs in 2008, universities in Japan have been making
various efforts to improve education. Shibaura Institute of Technology is no exception. Teaching Portfolio Workshops, New
Faculty Training, and Follow-up Training are some of the FD programs at SIT. While the importance of a paradigm shift from
“teaching” to “learning” is well-recognized in the educational society now, the involvement of “learners” is rarely seen
in the FD programs. SCOT program has turned out to be effective in two ways; one is for the original purpose, FD, and
the other is the students’ growth. Through the training and the challenging tasks as SCOTS, students have become self-
motivated learners. They started taking initiatives in their learnings to improve their SCOT skills. While SCOT program
provides the support for the teachers to improve their teaching, it provides the opportunities for students to cultivate

responsibility and autonomy in their own learnings.
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