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Developing Supporting Tool for BCP Preparation Analysis
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Preparing business continuity plans (BCPs) under the Basic Law for Increasing National Resiliency enacted on
December 4, 2013 is a new challenge for major ports in Japan. On the other hand, 1SO22301 requires BCP
builders to undertake comprehensive and sophisticated risk analysis and appraisal procedures including a business
impact analysis (BIA) and risk assessment (RA), for which Japanese port experts are seeking proper
methodologies, techniques and tools. This study discusses on the possible development of analysis aid tool for
assisting experts in implementing BIA and RA for preparing more effective BCP against large scale disasters.
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