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The August clash erupted in the wake of a general strike which failed as a result
of the opposition of skilled Armenian labor organizations. Mullahs preached in-
flammatory sermons which directed the resentments of Muslim workers toward
Armenians. In short, for Muslim workers, the August clash embodied a labor
struggle between skilled and unskilled workers.

Industrial Democracy, Scientific Management, and Workers’ Control
——The Amalgamated Clothing Workers as a Case Study—

by
TAKEDA Yu

The Amalgamated Clothing Workers of America, from the 1910s to the 1920s,
successfully introduced a system of collective bargaining and arbitration, and
established industrial democracy in the chaotic men’s clothing industry. But the
union was held responsible for its contractual obligations, and the same rules and
procedures restraining arbitrary acts of employers, ironically, bound the workers
themselves. Industrial democracy thus protected the basic rights of the workers,
yet at the same time suppressed their spontaneous and independent shop-floor
activities.

In order to secure jobs for its members and maintain union standards in this
highly competitive industry in which small and unstable shops predominated, the
ACW had to cooperate with the managers of unionized firms in raising productivity
and efficiency so that they could compete successfully with low-wage open shops.
The union thus embraced scientific management. But this “cooperation” with
management, far from bheing class collaboration, meant a deep invasion into the
managerial sphere. The ACW could assume practical control of production and
attempted to manage the men’s clothing firms as well as the industry itself as a
co-partner. Yet it must be reminded also that as long as the ACW regarded pro-
ductive efficiency as a precondition of wage increases and better working condi-
tions, the ACW’s invasion into the managerial sphere was acceptable to manage-
ment.
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