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Building Construction Project Visiting —Diversification of Project Delivery System
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There are three main characteristics in the building construction system of Japan. The first is the existence of the continuing long-term
relationship between the general contractor and the subcontractors. The second is even if the scopes of responsibility and authority are not clear
among the stakeholders who may be the client, the designer, the general contractor and the sub-contractor, the relationship and mutual trust of
the stakeholders are strong. The third is, at present, the project procurement system is basically limited to a traditional way, either "design-bid-build"
or 'design-build". The separate contract system and the construction management system (hereafter referred to as CM) are still rarely used.
However, for the changing and internationalizing of construction environment, the diversification of client's demands, the shrink of Japan's
economy, and the increasing of sub-contractor's capability, the three characteristics mentioned above are changing gradually from now on. As a
result, the diversification of project delivery system progresses.

In this paper, we would like to discuss the background and the real state of the art of the diversification of project delivery system.
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