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Fig.8 Strategic Plan and Action Plan
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Synopsis

This paper deals with disaster recovery and reconstruction planning process in Ojiya city which was heavily
impacted from the 2004 Niigata Chuetsu Earthquake Disaster. Disaster recovery and reconstruction planning is a
process of compiling ideas or visions of impacted people into a plan. Two aspects of planning, how ideas of
stakeholders are compiled into a plan, and how a feasible plan is established, will be discussed in this paper. Strategic
planning scheme was used for the planning and recovery and reconstruction plan of Ojiya City (draft) 1which
consisted from 1 goal, 6 objectives, 31 polices and 72 programs were established through five stakeholder workshops.

Key Words : Stakeholder Involvement, Recovery and Reconstrcution Plannning,2004 Niigata Chuetsu Earthquake,

Strategic Planning
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