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Abstract

Hikikomori (social withdrawal) has become a major social problem. In order to boost the Hikikomori support
program, instead of a blanket evaluation based on the employment rate and number of consultations, a network
analysis was used to evaluate the creation process of social relationships in the four stages of support. As a
result of comparing real cases of Team Norishiro and support projects for mildly withdrawn persons, it was
found that network features (number of vertices and degree, diameter and average path length, link efficiency
and density) well represent time-series changes in social relations during the support stages, and that the newly
proposed composite index consisting of link efficiency and density is useful as a generalized evaluation method.
It was also found that the characteristics of Norishiro's support project, compared to those of other support
projects for mild withdrawal, are that the social relationships between the first stage (meeting stage) and the
fourth stage (trial stage of social participation) are more numerous, closer, stronger, and wider, and that support
personnel maintain relationships with the social withdrawn persons while changing roles, especially in
providing "places" in the intermediate and transitional stages. The evaluation methods examined in this study
can be applied to various stages and classifications of withdrawn persons, and can be used for project
evaluation in the planning or implementation of support projects, as well as for assessment and performance
reporting for municipal subsidy projects and social impact investment projects. It is also expected to be used
in various social businesses based on the creation of social relationshipsin the future, such asrevitalization of
shopping districts and protection of the natural environment.
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