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Abstract

This study focuses on post-disaster timelines (PDTs) following large-scale disasters. I
developed a survey method to visualize a society’s PDTs and identify their characteristics. |
also developed a methodology for managing conflicts caused by differences in PDTs between
stakeholders, which I call “when-to-do” conflicts.

Specifically, a PDTs is defined as the period when diverse social activities should be
performed following a disaster. In Japan, although a pre-disaster timeline (mainly for
typhoons) has been widely adopted as a disaster prevention measure, PDTs are not commonly
considered. In this study, an expected Nankai megathrust earthquake in Japan and,
consequently, the PDTs were assumed. Since the Japanese government has already
considered medium-to-long-range PDTs in a framework of pre-disaster recovery planning, I
focus on short-to-medium-range PDTs. I reviewed past disaster experiences and found that
differences in PDTs can lead to serious conflicts. Therefore, it is important to understand the
differences in PDTs in society and manage “when-to-do” conflicts.

We can discern private companies’ PDTs and governments’ PDTs through their business
continuity plans (BCP) or disaster response plans. However, the PDTs of people who live in
a local society (I call this the “society’s PDTs”) have not been studied sufficiently and are
difficult to understand. Thus, I developed a survey method to visualize a society’s PDTs. The
survey was conducted in Aichi Prefecture, Japan. I confirmed that the method was appropriate
for this purpose by checking the results. The results revealed the kind of social activities that
would be accepted earlier or later following a large-scale disaster. In Aichi Prefecture, the
reference group (the main group a respondent had in mind when completing the survey, such
as Japan, Aichi Prefecture, or the disaster-affected area) caused differences in PDTs. Those
whose reference group was Japan tended to have “earlier” PDTs than those whose reference
group was the disaster-affected area, Aichi Prefecture, or one’s local community. The
structure of the differences in PDTs in the prefecture could be classified as “concentrated
type,” “quasi-concentrated type,” or “dispersed type.” These findings have significant
implications for managing “when-to-do” conflicts (Chapter 3).

I conducted the same survey in Mie Prefecture and Kochi Prefecture, Japan, and compared
the results of three prefectures. The PDTs in Aichi Prefecture were generally earlier than
those in Mie and Kochi prefectures. I also found that Aichi Prefecture had greater differences
in PDTs between people in its local society than Mie and Kochi prefectures had. Thus, it is
more crucial to manage the “when-to-do” conflicts. Regarding the structure of the differences
in PDTs, the PDTs in Mie and Kochi prefectures could be classified as “concentrated type”

or “dispersed type,” unlike the classification in Aichi Prefecture (Chapter 4).



Based on the aforementioned findings, I planned and conducted workshops on managing
“when-to-do” conflicts in Aichi Prefecture, and I developed an effective workshop approach
called “timelines.” There is a concept of “healthcare mediation” in the field of medicine. Based
on this concept, managing “when-to-do” conflicts (i.e., conflicts caused by differences in
PDTs) can be called “timeline mediation.” The workshop method I developed is useful for
the first step in promoting timeline mediation. I found three directions for timeline mediation:

» «

“a consensus on PDTs,” “care for differences in PDTs,” and the “nullification of ‘when-to-do’
conflicts.” (The survey results in the three prefectures generally showed difficulties regarding
a consensus and provided focal points for “care for differences in PDTs”) (Chapter 5).

The findings from this study contribute to improving the recovery process following a

disaster.



