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Traditional houses renovation project and the Role of Town Management Companies in the Tatsuno Former Castle Town
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Noriaki Mizoguchi, Keita Yamaguchi, Riku Tanigawa, Masashi Kawasaki

This study aims to clarify a scheme for utilizing traditional houses in the Tatsuno Former Castle Town and the role of

town management companies. It also aims to clarify the effectiveness of the scheme by comparing it with the method

introduced in Gifu. In Tatsuno, a real estate company purchased traditional houses, renovated them, found tenants and

transformed them into profitable properties. They were then sold to investors and master leased. In this way, the

company was able to make properties owners investors who shared its vision of urban development, and to manage
the properties and let them be occupied by people who were attracted to the local culture and who transmitted it.
Keywords: Tourism-based community development, Area Management, Sublease, Historic District
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