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Community Participation in Post-Disaster Reconstruction and Rehabilitation: Case Studies in Japan
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The increasing frequency and severity of natural disasters demand effective recovery strategies. The "Build
Back Better" (BBB) concept emphasizes enhancing pre-disaster conditions. However, BBB has
predominantly concentrated on structural recovery, overlooking the importance of community participation
in planning. This leads to neglect of community needs and failed reconstruction.
This thesis examined community participation in post-disaster recovery, utilizing case studies from Japan
and Zimbabwe with the aim of developing a comprehensive participatory framework for future recovery
initiatives.
After introducing past literature on community participation and reconstruction in Chapter 2, Chapter 3
introduces the Japan case study which offered informative insights into recovery processes following the
2011 earthquake. The research identified key benefits of community participation, including its direct
impact on decision-making power. By evaluating successes and challenges a decade later, this research
demonstrated how sustained participation leads to resilient, community-driven outcomes, advancing the
understanding of participatory governance in high-impact disaster contexts.
Chapter 4 and 5 deal with the Zimbabwe case study, revealing the consequences of excluding communities
from recovery planning. Chapter 4 shows that the failure to consult communities and address their
socioeconomic needs resulted in abandoned relocation projects and unmet recovery objectives. The findings
significantly contribute to the broader discourse on disaster recovery in developing country contexts,
advocating for a more inclusive, grassroots-driven approach. Chapter 5 examines community perspectives
on desired levels of participation in post-disaster reconstruction. This research proposes practical steps to
ensure effective community involvement, fostering project ownership and successful outcomes. It challenges
top-down models and advances the field by offering actionable strategies to embed community voices in
reCOVEry processes.
Chapter 6 provides the comparative analysis of the two case studies which provided critical insights into how
governance structures, livelihood restoration, and socio-economic considerations influence recovery
outcomes. The findings from this analysis have direct implications for policymakers, advocating for
governance reforms that facilitate grassroots participation and account for the socio-cultural contexts of
affected populations.
Finally, Chapter 7 develops a participatory framework for post-disaster reconstruction that adapts to evolving
community needs, political conditions, and environmental factors. Based on case studies, this research
underscores the importance of adaptable recovery efforts, offering practical strategies to bridge theoretical
concepts with real-world disaster recovery practices, thus making a meaningful contribution to the field of

disaster management.
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