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Introductory ーDefinition oftheproblemandnewmaterial

Inthepreviouspaper l
) , wediscussedthebusinessactivityand s叫tr悶at白egy of

For吋d

Oぱf Naziadministrationuptωo theendofWorldWarII. ButthelargestofAmerican

corporationswhichplayedimportantrolesintheGermanec∞onomy duringtheperiod

waωs GeneralMotorsCorporation. AsshowninFigureI , in1936AdamOpelAG ,
GM'sGermansubsidiary , rankedthefirstintheGermanautomobilemarket , enｭ

joyingthelion'sshareofabout40 %
• A yearbefore , thecompanythrustedinto

truckmanufacturing , becomingathreattoexistingbusinessessuchasDaimler-Benz.

ThefactthatAdamOpelwasacompanyowned100 %~~ byanAmericancorporation

gaverisetosomeproblemsofspecificnature.

Thishasbeendiscussedbyanumberofauthorsinthepast 2 ) ラbut noneof

themwasadequateenoughtohitthecoreoftheissue3). Whatismostimportant

hereistoconsiderbydividingtheNaziyearsintothreeperiods: (from theestabｭ

lishmentoftheNaziadministrationinJanuary , 1933totheoutbreakofWWIIin

September , 1939, (from September , 1939toAmerica'sentryintothewarinDeｭ

cember , 1941, and③仕 om December , 1941to1945. Wemustsayanyofthepreｭ

viousdiscussionsfailedtomakethisdistinction. First ぅlet usclari 今this pointby

makingacomparisonofanumberofdescriptions:

Inhisfamous “ My YearsWithGeneralMotors" (1963) , AlfredP. Sloan , who

servedaspresidentandthenchairmanofGMduringtheyearsinquestion , wroteas

follows:

Thelargestimmediateproblemwefacedafterthewarconcernedthe

Opelproperties. ThesehadbeenseizedbytheGermangovernmentsoon

afterthewarbegan. In1942ourentireinvestmentinOpelamountedto

about$35million , andunderarulingwhichtheTreasuryDepartmenthad

madeconcerningassetsinenemyhands , wewereallowedtowriteoffthein-

*AssociateProfessor , FacultyofEconomics , KyotoUniversity.

1) NazieconomyandbigUSbusinesses(I)-thecaseofFordMotorCo. , TheKyotoUniversityEconoｭ

micReview , No.139, 1995.
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Figure1. ChangesinGermanautomobilemarket(1922-1938)

vestmentagainstcurrenttaxableincome. Butthisdidnotendourinvestｭ

mentin , responsibilityfor , theOpelproperty. Astheendofthewardrew

2) Theissueis , tosomeextent , dealtwithin:M.Wilkins& F.Hill , AmericanBusinessAbroad , Fordon

SixContinents , 1964OapanesetranslationbyIwasaki , OgawaShuppan , 1964);A.P.Sloan , Jr. , My

YearsWithGeneralMotors , 1963OapanesetranslationbyTanakaandothers , 1967, Diamond);F.

Donner , TheWorld-wideIndustrialEnterprise , 1967Oapa 町se translationbyOn 山I叫Pelican ， 1967);

T.Inoue , GMandFordintermsofoverseasstrategies(NationalEconomyMagazine , 124・I ， 1971);

B.C.Snell , AmericanGroundTransport , 1974;N. Suzuki , ProcessofFormationofMultinational

Businesses- OverseasOperationsofAmericanAutoIndustryBetweenW WIandWWII(National

Economy , vo}.133, 1975);S. Inoue , StudyofGM , Minerva , 1982;C.Higham , Tradingwiththe

Enemy , 1983;S.Nakamura , ModernAutoIndustrγ ， Yuhikaku , 1983;T.Ampo , AmericanOverseas

InvestmentsbetweenWWIandWWII , TokyoUniversity , 1984;NHK , DocumentShowa3, Keep

AmericanCarsfromJapaneseMarket , Kadokawa , 1986;Y.Nishimuta , Daimler-Benz'sManagement

Strategiesinthe1920s, SocialSciences , 39・I ， 1987;ditto , Daimler-Benz'sManagementStrategiesin

the 1930s, SocialSciences , 39-3 , 1987;A. Kugler , DieBehandlungdesfeindlichenVermogensin

DeutschlandunddieSelbstverantwortungderRustungsindustrie , DargestelltanBeispielderAdam

OpelAGvon1941bisAnfang1943, 1999Heft2 , 1988;Y.Nishimuta , Daimler-BenzasaMunitions

Company , SocialSciences , 40-6 , 1989;S.Reich , TheFruitsofFascism , 1990;S.H.Lindner , Das

ReichskommissariatfurdieBelundlungfeindlichenVermogensimZweitenWeltkrieg , 1991;T.Oshiｭ

rna , GermanAutoIndustryduringWWII(2) , AichiUniversityEconomicsBulletin , Vol.133, 1993.

(Relatedpapersbymyselfwillbelistedlater.)

3) Thebasicproblemisthatthepreviousworkfailedtoexamineindetailthecompanies'behaviorand

theirrelationshipswiththeirU.S.headquartersforeachoftheseperiods:the1930s, fromSeptember ,
1939toDecember , 1941, andfromDecember , 1941to1945.C.Higham(See(2)above)referredto

theJamesD.Moo 町y Papersbuttheirusewasonlypartial
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near , weweregiventounderstandthatwewerestillconsideredtheowners

oftheOpelstock;andwewerealsogiventounderstandthatastheowners ,
wemightbeobligedtoassumeresponsibilityfortheproperty.

WhileSloanwrote “ …seized… soon afterthewarbegan…", hedidnotclarｭ

ifiedwhichwastheexacttimeoftheseizure , September , 1939orDecember ラ1941.

F.Donner , whobecamechairmanofGMa丘町 、VWII , wroteinhis“ W orld
StrategyofGeneralMotors"(1967)asfollows4):

Itwasmoredifficult to makedecisiononAdam Opel. Because

GeneralMotorsCorporationhadnottakenadministraiveresponsibilityof

AdamOpelsince1940.

れTe mustpayattentiontohisreferencetotheyear “1940" andcarefulexpressｭ

ionof “the administrativeresponsibility".

Incontrast , ShoichiInouemadethefollowingdescription:

6 …O n theotherhand , AdamOpelhadallitsproductionfactoriesandother

assetsconfiscatedbytheNazigovernment."(StudyofGM , 1982, p.172)

Also , NHK'sDocumentShowa3wroteasfollows:

.HitlerincreasinglytightenedcontrolonFordandGM. Eventually , in

1940, GMwasforcedtopartwithOpelandwithdrawfromGermany.

FordremainedinGermanybutafter1940, itwasabletomakeabout10,000
militarytrucksannuallyatbest."(DocumentShowaVol.3 “Keep American

CarsfromJapaneseMarket ヘp. 161)

Wenotethatwhilereferringtothesameyear1940, theytreateditslightlydiι

ferent1y.

InGeneralｷMotor'sannualreportforthefiscalyearendedDecember31 , 1939

(issuedinApril , 1940) , wereadthefollowingdescription:

Asaresultofthedeclarationofwar , andinthelinewiththeCorporaｭ

tion'soperatingpolicies , withfullrecognitionoftheresponsibilitythatthe

manufacturingfacilitiesofAdamOpelA.G.mustnowassumeunderawar

regime , theCorporationhaswithrawntheAmericanpersonnelformarlyin

executivechargeofthisoperation , andhasturnedtheadministrativeresponｭ

sibilityovertoGermannationals. Itsrelationshipnowlimitedtorepreｭ

sentationontheBoardofDirectors…

4) F.Don 町民op. cit.Uapa町se translation) , p.59.
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InthecaseofVauxhallMotorsLtd. , theadministrativeresponsibilities

continuetobeinthehandsofEnglishnationals.

Ofcourse , thisisnotidenticalwiththefourdescriptionsquotedearlier.

Inotherwords , authorshavefailedtogiveconsistentdescriptionsaboutthe

periodsandwartimebusinessactivityinquestion.

WhatwereactualrelationshipsbetweenGManditsGermansubsidiaryAdam

Opelduringtheperiods? WhatrolesdidtheyplayintheNazieconomy? Howdid

theychangeaftertheoutbreakofWWIIandafterAmerica'sentryintothewar?

Wemustdelveintothesequestions.

Inrecentyears , thedocumentationpersonallykeptbyJamesD.Mooney5) ,
whowasvicepresidentinchargeoftheoverseasdivisionofGMfrom1920'sto

1940's , wasdonatedbyhisbereavedfamilytoGeorgetownUniversity , Washington
D.C. , forpublicuse6). Thankstothenewmaterial , Iwasabletostartlookingat

theissuefromanewpointofview. Thedocumentsareimpo 町rt 凶an凶t aωs information

supplementaltoAlfredP.S剖loan ヲ、s memOIr

Thispapercanbe , sotosay , thefirstpartoftheworkIamplanningtodo

basedonthenewmateriaI8).

I GeneralMotorsandGermanAutoIndustryinthe1920s

GeneralMotorsestablisheditsGermansubsidiary , GMDeutschland , Berlin ,
in1925, aswiththecaseofFordMotor. Inthatyear , thecompanystartedknockｭ

downassemblyofChevroletcars. Priorto this , fromaround 1919, GMstarted

activeoperationsinFranceandBritainwhileexportingitsproductstoEuropean

countries. Itsactivitywascharacterizedbythefactthatitwasaggressiveinmerger

andacquisitionoflocalbusinessesfromthebeginninginparallelwithexportof

finishedvehiclesfromAmericaandlocalknock-downassembly9). Thiswas , of

course , basedonGeneralMotors'strategyarisingfromitsfoundinganddevelopｭ

mentintheUnitedStates. ItmustbepointedoutthatinEurope , thestrategy

5) ForJamesD.Mooney'suniqueconceptofeconomicorganizationheenvisagedasdirectorofGM'sexｭ

portdivision , seeS. Inoue “GM- Exportdivisionandmanagementstrategies ぺKansai University ,
1991.

6) JamesD.MooneyPapers , GeorgetownUniversityLibrary , SpecialCollectionDivision , Wahington

D.C. , processedbyMichaelJ.North , 1991.Inthe1980s, MichaelMooney , JamesD.Mooney'sson ,
madetwodonationsofdocumentsrelatedtohisfathertoGeorgetownUniversity. Thesedocuments

coverseveraltrialsandSenatediscussionsthatinvolvedG MandJ.D.Mooney.C.Higham(see(2)

above)madereferencetotheJamesD.MooneyPapers , butHeusedthematerialonlypartially.

7) AlfredP.SloanJr., MyYearswithGeneralMotors , 1963.
8) Inaddition , IwasabletolookthroughandusedocumentsrelatedtoEmilGeorgvonStauβ ， aDeutsｭ

cheBankdirector , filesintheDeutscheBankAktenkeptintheBundesarchivePotsdam. Thefiles

containavarietyofrequestssubmittedbyGermanautomobilecompanies , includingGM=AdamOpel ,
inconnectionwiththeReichgovernment'sautomobileindustrypolicy.

9) GeneralMotorshadacquisitiontalkswithCitroenofFrance , andAustinandVauxhallofBritain.
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workedfavorablyinthatitallowedGMtoactmoreflexiblythanFord
lO

). During

theperiod , thecompany'soverseasM & A strategywasparticularlysuccessfulin

Germany.

GM'sacquisitionofAdamOpel

AsIdiscussedelsewhere l l
) , AdamOpelwasthefirsttobecomealeading-edge

businessintheGermanautoindustrybycombiningits“ compact car"strategyand

mass-productionsystem. In1928, itbecamethelargestautomanufacturerinterms

ofthenumberofunitsproduced. However , thecompany'sseeminglysuccessfulopｭ

erationincludedmanyoftheproblemsfacingtheGermanautoindustry. Thiscan

beknownbyexaminingindetailhowGermanautomanufacturersdidtheiroperaｭ

tions. Table1showstheratiooffactoryoperationofeachoftheGermanauto

manufacturersin1928. Opelwasthebestamongthem. Buteveninthisyear

whenthecompanyachieveditspeakintermsofthevolumeofproduction , itsfactory

operatingratewasaslowas60%12). ComparingthedatawiththatofAmerican

automanufacturersgivenbelowclearlyshowsthedifferencebetweenthetwo. AsI

discussedelsewhere
l 3

) ラthe differencetypicallyresultedthe“ Ford system"developed

byFordMotor , inwhichahighfactoryoperatingrateisamustforcostreduction

becauseoftheverysizeofthecapitalexpenditureinvolved. Duringtheperiod ,
AdamOpelwasnotajoint-stockcompanybutafamilycorporation. Sinceitdid

notdiscloseinformationaboutitsoperation , nospeci 日c figuresareavailabletodeterｭ

minewhetheritrecordednetprofits. Itmay ラhowever ， betolerabletoassumethat

theoperatingrateof60%14) wasclosetothebreak-evenpointI5
). Ifso , itcanbe

saidthatthecompanywasinfinancialdifficultiesdespitethestunninggrowthofits

production16). Naturally , GeneralMotorssawAdamOpelasabusinesswithgreat

potentialwhich , ifshoredupproperly , couldbeplacedbackontrackandprovide

meanstodominatetheGermanautomobilemarkee7). ForAdamOpel , therefore ,

10) AlfredP.SloanJr. , MyYearswithGeneralMotors ,Japanesetranslation , p.403

II) Y.Nishimuta , GermancapitalismandpositionofautoindustrybetweenW WIandW WII , The

KyotoUniversityEconomicReview , No.130, 131, 1991;Daimler-Benz'sManagementStrategiesin

the1920s;NazieconomyandbigUSbusinesses- thecaseofFordMotor , op.cit.

12) InhisdiscussionaboutthemergerproblemofGermanautomobilecompanies , vonStauBofDeutsche

Bankpointedtoawidediscrepancybetweentheirproductioncapacityandactualproduction. The 白

guresgiven therearealmostidenticalwiththoseshowninthetable. EmilGeorgvon Stauβ ，

ZusammenshluBderAutomobi トIndustrie ， 15.5.28 , DeutscheBankAkten , BundesArchivPotsdam ,
P03204.

13) Y.Nishimuta , GermanCapitalismandpo 副ion ofautomobileindustrybetweenW WIandW WII ,
op.CIt.

14) ditto.

15) Y.Nishimuta , GermanCapitalismandpositionofautomobileindustrybetweenW WIandWWII ,
op.Cit.

16) F.Lederman , Fehlrationalisierung- derlrrwegderd，ω5巾n AutomobilindustrieseitderStabilisierungderMark ,
Stuttgart , 1933, s.82.

17) A.P.Sloan , J r., MyyearswithGeneralMotors ,Japanesetranslation , p.419.
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Table1 RateofoperationofmajorGermanautomobilecompaniesin1928')

Company Dailycapacity Annualcapacity
Production

Rateofoperation
in1928

Opel 250 75,000 45,543 60.7(%)

Brennabor 250 75,000 6,781 9.0

Adler 24,000 7,233 30.1
B恥1W 15,000 9,000 60.0
Daimler-Benz2

) 16,0002
) 11,656 7.03

Autounion3) 30,0002
) 8,655 28.8

Haromag 26,000 3,400 13.0

7Total 261,000 92,268 35.4

Totaloutputof

Germanautoindustry

(Reference)Rateofoperationofm司or Americanautomobilecompaniesin19284)

Company AnnualCapacity
production

Rateofoperation
in1928

GeneralMotors 3,375,000 2,700,000 80.0(%)

FordMotor 2,650,000 2,370,000 89.3
Chrysler 喧Dodge 932 ,000 746,000 80.0

3Total 5,816,000

TotalofAmericanautoindustry 9,393,000 7,764,000 82.0

I)BasedonLedermann , a.a.a. , S.82 , S.120.
2)BasedonH.Maurer , a.a.a. , S.3.
3)FourcompaniesthatformedtheAutoUnion:Wanderer , DKW , HorchandAudi.

4)Ledermann , Fehlrationalisievung- derIrrwegderdeutschenAutomobile-industrieseitderStabili ・

sierungderMark- Stuttgart1933, S.104.IncludingtheCanadianfactory.

therewasgoodreasontoaffiliateitselfwithGMwhichhadtremendousfundsplusa

wealthofexpertiseinmassproductionandmassmarketing
I8

).

Inthisperiod , DeutscheBank , whicharrangedthemergerofDaimlerand

Benzin1926, wasconsideringpushingwithitsGermanautomobiletrust(Deutsche

Autotrust)planbyrealizingthemergerofDaimler-BenzandAdamOpel
I9

). Inhis

memodatedMay15, 1928, EmilGeorgvonStauβ ， whowasaDeutscheBankdirecｭ

torandauditor-chairmanofDaimler-Benz , examinedthesituationoftheGerman

autoindustry20).Hism司or concernwasthemergerproblemofautomobilemanu 咽

facturers. At that time , there were as many as three groups pushing with

18) A.P.Sloan , J r. , MyyearswithGeneralMotors ,Japanesetranslation , p.420.

19) M.Kruk& G.Lingnau , 100JahreDaimler-Benz , DasUnter 町hmen ， 1986.Thiswasbasedonthe

planofmaking “a GMofGermany"conceivedbyEmilGeorgvonStauβ ， whowasaDeutscheBank

directorandalsoservedaschairmanoftheauditingcommitteesofbothDaimler-BenzandBMW.op.

cit.p.107.
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mergersofGermanautomobilebusinesses. Inanyproject , thefocuswashowtoacｭ

quirepromisingcompactcarmanufacturers. Needlesstosay , themostpromisingof

allwasAdamOpel. ButtheplanendedupbeingacquiredbyGMinMarch , 1929

asexplainedbefore21).

DisputebetweenRDAandGMcenteringonReichgovernment'sautoinｭ

dustrypolicy

Theyearof1930and1931sawincreasingcriticismbytheGermanautoindusｭ

tryassociation(ReichsverbandderAutomobilindustrie-RDA)againsttheReichgovｭ

ernment'stransportationpolicyingeneralandforautomobile-relatedpolicyinparｭ

ticular. Thecriticismwasasfollows22):

AutomobileindustryinGermanyisbadlytreatedmorethaninany

othercountries. Insteadofincreasingtheprotectivetariff , theGermangovｭ

ernmentintendstoreduceit. Theimportofforeignautmobileisincreasing

rapidly. Germanautomobilecompaniesareincrisis.

InRDA , Daimler-Benzspearheadedthecriticism24).

ButtherewasanotherinfluencethatdidnotconformwithRDA , thatis, GM.

ThecompanywasagainstRDA'spolicycriticismandsubmittedaproposalofits

owntotheReichgovernment25 ) ラwhich canbesummarizedasfollows:

Itisnotgoodandtoonarrowtotakethestandpointofprotectingthe

Germannationalautomobileindustryonly. Itisexpectedtoestablishthe

general conditions ofpromotingautomobile transportationinGermany.

ThistheninconsequencestrengthanstheGermannationalautomobileinｭ

dustry.

II AdamOpelandGMinthe1930s

Germany'sautomobilerelatedpoliciestookasharpturnundertheNaziadmiｭ

nistrationestablishedonJanuary 30, 193327
). AscanbeknownfromFigure1,

20) von StauB , 15.5.28 , Zusammenschlussder Automobil ・Industrie ， DeutscheBank Akten , P03204 ,
BundesArchivPotsdam.

21) DeutscheBank1870 ・1995. s.115.

22) DeutscheBankAkten , P3285 , BundesArchivPotsdam.

23) DeutscheBankAkten , P3285 , BundesArchivPotsdam.

24) Y.Nishimuta , Daimler-Benzasamunitionscompany , SocialSciencesVol.40 ・6 ， p.161.

25) DeutscheBankAkten , P3285 , BundesArchivPotsdam.

26) DeutscheBankAkten , P3285 , BundesArchivPotsdam.Iplantodiscussindetaildebatesbetween

Daimler-BenzandGM 曲Opel centeringontheReichgovernmentautoindustrypolicyinaseparate

paper.

27) Nishimuta , GermanCapitalismandpositionofautomobileindustrybetweenW WIandW WII , Shirｭ
in , vol.68 ・5. Thepaperfocusesonthispolicychange.
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therapidexpansionoftheGermanautomobilemarketafter1933wasledbyAdam

Opel. ThecompanywieldedoverwhelmingpowerinGermany'scompactcarmarｭ

ket. Withitsnewmodels , namely , Kadett , OlympiaandP4, thecompanydominｭ

atedalarge40% shareoftheGermanautomobilemarketin1936. Itsminimum

sellingpricebecameaslowasRM1,300, approximatingtheplannedsellingpriceof

RMl ,OOOfortheVolkswagen.

AdamOpeland“ Volk swagen "
AttheopeningceremonyoftheBerlinMotorShowin 1934, AdolfHitler

announcedtheinaugurationofthe“Volks、刊gen" project , whichwasimmediately

followedbyadecisionatanRDAgeneralmeetingtopushwiththeprojectasRDA's

jointenterprise. AnagreementwassignedbetweenRDAandPorcheDesignOffice

fordesignanddevelopmentoftheplannedautomobile. ButF.Porcheintendedto

makeacompactcarsoinnovativethatitsdesignanddevelopmentwassubstantially

latebehindtheoriginalplan28). ThiscausedAdamOpeltowithdrawfromthe

jointenterprisein1936, declaringthatitwouldoffer “Volkswagen (people'scar)"on

itsown. Ontheotherhand , from1936to1937, Porche , Daimler-BenzandDeutsｭ

cheBankcreatedVolkswagenCorporationasasortofnationalproject29)backedby

theNazisParty30). Designofthecarwascompletedin1938anditsproductionfacｭ

toryalmostcompletedin1939.

AdamOpel'sentryintotruckmanufacturing

Duringtheperiod , AdamOpelwasrapidlyentrenchingitsleadingpositionin

thecompactcarmarket. Thecompany'sheadquartersfactoryatRusselsheimwas

expandedincapacitytoproduce100,000carsannually , becomingthelargestautoｭ

mobileworksinEurope31). In1935, itenteredthefieldoftruckmanufacturing.

TheonlyconcernofotherwisesuccessfulAdam-OpelwastheGermanregulaｭ

tionofremittanceimplementedin1936duetothecountry'sforeigncurrencycrisis.

ThisforcedthecompanytokeepitsprofitinGermanywithoutmakingitsremittｭ

ance. GeneralMotorshadtoexplainthesituationtoitsshareholdersinAmerica32).

28) Forthedetailsofthedevelopmentprocess , seeS.Fur 此awa's ProcessofbuildingtheVolkswagen

もYerke andotherpapers.

29) AprojectofDeutscheArbeitsfront(DAF).

30) ForthedetailsoftheprocessofbuildingtheVolkswagencompany , seeS.Furukawa , op.cit.
31) In1938, productionhitthelevelof150,000unitsincludingtrucks.

32) GeneralMotors'replytoitsshareholder'squestion , madesomewhatbelatedlyin1938, reflectedthe

company'sattitudetowardthisproblem. Itreadsasfollows:

Itistruethatwecannot , atthemoment , withdrawprofitsaccruedintheGermanPlantandtransfer

themintoAmericancurrency , duetoExchagerestrictions. Butthatsituationisnotinanysenseliｭ

mitedtoGermany. ThereareseveralothercountriesinwhichweareconductingoperationsinSouth

Americaorotherwisefromwhichlikewiseprofitscannotbewithdrawn. Germanyisonlyoneof

manyotherocuntries...It(AdamOpelA.G.)hasbeenaveryprofitableinvestment , anditsfuture

potentialityfromthestandpoitofdevelopmentandprofitisequalto , ifnotgreaterthan , manyother

(Continued)
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Inthatyear , GMarrangedameetingbetweenAdolfHitlerandJamesD.Mooney ,
vicepresidentinchargeofoverseasoperations , whohelpedexpandGM'sEuropean

operationsincludingofBritainandAdamOpelwhileservingasasupervisoryboard

memberofAdamOpelduringtheperiod(cf.Table2ChangesinAdamOpel's

boardofdirectorsandsupervisoryboardmembers).

Accordingtooneofthetestimonymadelater 33), themeetingbroughtacertain

warrantforGM'soperationinGermanyaswellasagreementonthefollowingtwo

Items:

(1) AdamOpelwouldinvestabout$10millioncurrentlyonhandintheexpansion

ofitstruckfactoryofBerline-Brandenburg. Thefactorywouldbelaidoutaccordｭ

ingtothe state-of 司the-art “Detroit principle"butitsmanagementshouldbeleft

completelytoGermanpersonnel.

(2) GMwouldobtainanadditionalexportcommissionforeachOpelcarsoldoutｭ

sideGermany. Tothisend , AdamOpelshouldpromiseeffortstoincreaseexport.

TheagreementwastoreinforceAdamOpel'struckmanufacturingstartedin

1935forfurtherexpansiontofull-fledgedbusiness.

ItalsoensuredthatprofitsmadeinGermanywouldbereinvestedwithinthe
country34).

J.D.Mooney'sproposaltotheGermangovernmenttocopewithitsforｭ

elgnell 町ency crIsIs

InMay , 1939JamesD.MooneymadeaproposaltotheGermangovernmentin

associationwiththe “ barter arrangement"problem35)tocopewiththecountry's

foreigncurrencycrisis. Hisproposal , submittedtoaGermangovernmentofficial

(HelmutWolthat , assistantdirector , Four-yearPlanningAgency) , wasasfollows:

Insteadofmakingthiskindofarrangements , howaboutprovidingaGoldｭ

loanbyU.S. , orbyU.S.andBritain , toGermany? Toaccomplishthis , we
canworkthroughtheB.I.S.(TheBankforInternationalSettlements).

ThelatterimmediatelyrespondedtoMooney'sproposal.. Arrangementsweremade

tostartanegotiationinLondon , which , however , failedtotakeplace37). Thiswas

thefirsttimeforJ.D.Moo 町Y togetinvolvedingovernment-levelissuesbeyond

corporate-levelproblems.

investmentswhichtheCorporationhasmade.

JamesD.MooneyPapers , Box4, Folder24.
33) JamesD.MooneyPapers , Box4, Folder24, FBI-ReportofJamesD.Mooney , GraemK.Howard&

AlfredP.Sloan ,J r.,August6, 1941.
34) RefertoGM'sreplytoitsshareholder'squestion. , op.cit.

35) ThisalsoappliedtothecaseofFord-WerkeA.G.SeeY.Nishimuta , NazisEconomyandBigUS

Businesses- thecaseofFordMotor , p.349.

36) JamesD.MooneyPapers , Box3, Folder29.

37) JamesD.MooneyPapers ,Box1, Folder1,2.
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III WorldWarII , AdamOpelandGM

1. BeforeAmerica'sentryintothewar

JamesD.MooneywasinGermanyonSeptember1, 1939whenWorldWarII

brokeout.

Sincethattime , hewastohavevarioussortsoftalks.

UponbackhometoAmericainDecember , 1939, hetriedtocontactPresident

Roosevelt. Actually , heexchangedopinionswiththepresidentthroughtwointerｭ

views(whichtookplaceinDecember , 1939andJanuary , 1940)
andahugecorrespondence38).

InFebruary , 1940J.D.MooneyreturnedtoGermanyinthedisguiseofan

ordinarybusinesstrip. Whilemakingpreparationsfortalkswithhighofficialsof

theGermangovernment , hemadetoursofAdamOpelfacilities. First , hemadea

tourofthesalesandrepairnetworkaroundBerlinandthentheBrandenburgtruck

factory39). AfterthathevisitedtheheadquartersfactoryatRusselsheimanddealt

with its production conversion problem , that is, conversion to aircraft parts

production40). Withhis approval , theheadquartersfactoryconvertedtoaircraft

partsproduction41).

OnMarch4, 1940, hemetHitler.

ThiswashissecondmeetingwithHitlerbutthistime , hewasassignedtherole

ofPresidentRoosevelt'ssecretenvoy. ThefollowingisasummaryofRoosevelt's

proposaltoHitleroutlinedbyJ.D.Mooney42):

Roosevelt'sstateofmindasassumptions:

(1) I(Roosevelt)ambynomeansagainstGermany.

(2) TheUnitedStatesofAmericawantstohelpresolvethecurrentworldpolitical

andeconomicissuesonaglobalscale.

(3) Inthisrespect , theUnitedStatesofAmericaisinapositionofprovidi 時a subｭ

stantialcontributionbymeansofitssurplusmaterial (cotton , wheat , copperand

evengold).

(4) TheUnitedStatesofAmericathinksthatallcountries(includingGermany)

shouldbeabletohavebroader , freeraccesstorawmaterials.

(5) TheUnitedStatesofAmericaisreadytoserveasamoderator , notasanarbitｭ

ratororapeace-maker , forpeace.

(6) ThisproposalisbasedonthepublicopinionofAmerica , whichcanbesummaｭ

rizedasfollows:

(a) Thepublicwantstheirleaderstohaveageneralsenseofsecurity , providejob

opportunitiesandimprovethestandardofliving.

38) JamesD.MooneyPapers , Box1, Folder10, 11, 12.
39) J.D.Mooney , LessonsonPeaceandWar , Part3, 1956,JamesD.MooneyPapers , Box3, Folder29.
40) ibid.

41) JamesD.MooneyPapers , Box4, Folder1.Inlightofthis , GeneralMotorsevidentlymaintainedconｭ

troIofAdamOpelasof1940.
42) JamesD.MooneyPapers , Box1, Folder16,17.
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(b) FreedomofbeliefisimportantasabasicrightoftheAmericans. Inthisreｭ

gard , theAmericanshavemisgivingsaboutthecurrentreligiousconditionsinGerｭ

many.

(c) Wardoesnotmakesense.

(d) EuropeandAmericaarebondeddeepbyblood.

(e) Thecurrentwarshouldbeputtoanendimmediately.

(g) Theinterestsofeverybelligerentcountrydependonterminatingthewarimｭ

mediately.

(h) Somethingcouldbedonetoputanendtothewarimmediately.

(i) TheUnitedStatesofAmericahasitsshareofrespon 山iIi tyforthecurrent

sItuatIOn.

り) Itwouldbetoolateifthewargetsinearnest.

(k) ManyoftheAmericansbelievethereisahighpossibilityofsolvingthecurrent

issuesequitably.

(1) Neithersidecanmakeapermanentsettlementbymeansofa “bli tzkreig".
(m) Germany'sstrengthhasalreadybeenprovedandacknowledged. Inthecurｭ

rentstateofthings , refrainingfromexcessivemilitaryoffensewouldnotharmbut

addtotheprestige.

(n) TheaverageAmericanratherstandswiththeUnitedKingdomandFrance.

(0) SentimentagainstAmerica'sentryintothewarhasbeengrowingbytheday.

(p) “War demand"willnotbringanyindustrialbenefit.

(q) InvadingBelgiumorHollandwouldcauseastrongreactiononthepartofthe

Americans.

(r) Thesamecanbesaidformassbombing.

(s) IfbroadautonomyisgiventoCzechoslovakiaandPoland , theAmericansdo

nothesitatetoapproveGermany'spoliticalandeconomicinfluenceonthesecounｭ

tnes.

(t) AsfortheannexationofAustria , theAmericansarealsoofopinionthatthey

arereadytoacknowledgethatAustriaisanintegralpartofDeutscheReichpoliticalｭ

ly , economicallyandculturally.

(u) TheBritishEmpireisaworld-widebulwarkofthewhiterace.

(v) ThepublicopiniongivesstrongsupportfortheNeutralityActofAmerica.

Hitler'sresponsewasasfollows43):

Hilter'sresponse(March4, 1940):

IthinkIwouldbeabletoreachagreementwithPresidentRooseveltimｭ

mediatelyprovidedthefollowingcommongroundisestablished:

(1) GermanyiswillingtoacknowledgethattheUnitedKingdomisactuallya

worldpower.

ThisisalsotrueforFrance. However , Germanydemandsthatitalsoberecognized

asaworldpower.

(2) Iftheseworldpowerspayrespecttoeachother , peacewouldbebroughtabout.

43) JamesD.MooneyPapers , Box1, Folder16, 17.
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(3) Oncepeaceisestablished , armamentscouldbereduced , allowingalargenumｭ

berofworkersengagedinmunitionsproductiontobeusedformoreproductivepurｭ

posesininternationaltrade.

Goeringmadethefollowingsupplement
44

):

Goering'ssupplement(March7, 1940):

(4) AsforrelationsbetweenGermanyandAmerica , Germanyhasnointentionto

doanysinglestepagainstAmerica'sinterest.

(5) AsfortheBritishEmpire , Germanythinksithasmadethemostimportant

contributiontotheworldandisabletocontinuetodoso. Germanyhasnointenｭ

tiontoencroachontheBritishEmpireperse. ButitsinterferencewithEuropean

issuesoutsideitsboundaryisanotherstory.

OnMarch11, actingontheresultofthemeeting , J.D.Mooneytelegraphed

hisproposalforinterventiontoRoosevelt
45

).

InMay , 1940MooneywentbacktoAmerica.

OnJune1, 1940hedeliveredaspeechtoappealtothepublic
46

).

Thefollowingisthegistofhisaddress.

(1) Europeanpeopledonotwantwar.

(2) TotalwarmeansthedeathofEuropeancivilization.

(3) Whatweshoulddoimmediatelyispushdiscussionfortruceandpeace.

(4) America'spotentialpowerhasthekeytopeace.

(5) Peacewithhonorisrequiredforbothsides.

(6) Withitsgreateconomicpowerandwarpotential , Americaisabletogetthe

partiesconcernedroundthetableandshoulddothatrightnow.

ThespeechwascarriedintheAugust3, 1940issueofSaturdayMorningPost.

IfwearetoevaluateMooneγs speechconsideringthestateofthingsatthat

point , wemaysaythatitwouldhavebeenaveryintellectualandpersuasivearguｭ

ment ラsetting asidethefactthatitacceptedGermany'sstandpointaswell.

Naturally , Mooney'sspeechcausedreactioninsomequartersintheUnited

States. ThefirstwasthatoftheP孔f ， aNewYorkdaily.

Thenewspaperlaunchedaharsh “ an ti-M ooney" campaignonAugust9ラ12

and 13immediatelyafterhisspeechappearedinSaturdayMorningPost. The

pointwasasfollows:

(1) Moo 肘γs viewisjustinparallelwiththatoftheNazis.

(2) Moo 町y wasawardedadecoration(theOrderoftheGerman Eagle , First

Class)byHitler47).

(3) MooneyjoinedtheGermanstocelebratethefallofParis.

Fromthis , ThePMconcludedthatMooneywaspro-Nazi.

Inresponse , GMwasquicktoconductinternalcoordination. Sloanrepliedto

eachofthequestionsreceivedfromstockholders.

44) JamesD.MooneyPapers , Box1, Folder15.

45) JamesD.MooneyPapers , Box1, Folder13.

46) J.D.Mooney , WarorPeaceinAmerica? うJune 1, 1940,JamesD.MooneyPapers , Box1, Folder40.
47) Thiswastrue. HewasdecoratedinJune , 1938.JamesD.MooneyPapers , Box6
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ThereremainedalotoflettersexchangedbetweenSloanandMooneyabout

thisissue. Sloan'sletterstoMooneyhadtwofocalpoints48):

(1) We(SloanandMoon 句r ) di 汀er inpoliticalopinion.

(2) Weexecutivesoughtnottogetinvolvedinthiskindofissue.

GMsuedthePMfordefamationbystressingonthenewspaper'smakinga

falsereport , i.e. , item(3)above. Thecampaigntaperedoff. InOctober , 1940, the
owneroftheP乱1 wasreplaced , althoughitisunknownwhetherthereplacementhad

todowiththelawsuit.

Butnosubstantialchangecouldberecognizedin 孔looney's stance:heconｭ

tinuedhiseffortsfornegotiatedpeaceatleastuntilAugust , 194149
).

AlthoughthePM'scampaignended , anewphaseoftheissuewastounfold.

ItwasinitiatedbytheDepartmentofState.

InFebruary , 1941informationwasreceivedfromaFrenchjournalistatthe

CunslateGeneraloftheU.S.inZurich:

GeneralMotors'representativeinParisactsascourierindelivering

communicationsfromMr.JamesD.MooneytohighGermanofficialsin

Paris. ItisbelievedthatMr.Mooneyistransmittinginformationofaconｭ

fidentialnaturethroughhim. Isitnothazardousforapositionresponsible

fortheU.S.nationaldefense?

Thewords“ a positionresponsibleforAmerica'snationaldefense"meantthat

J.D.MooneyassumedthepostresponsibleforGeneralMotor うs defenseproduction.

TheDepartmentofStaterecognizedtheneedforinvestigationandaskedFBI

(FederalBureauofInvestigation)totakethenecessarysteps.

AttherequestoftheDepartmentofState , FBIconductedinvestigationof

GM'sJ.D.Mooney , A.P.SloanandG.K.HowardJr.fromJunetotheendofAuｭ

gust , 1941 bydisguisingitasanordinaryinquiryaboutpeopleresponsiblefor

nationaldefense50
).

Theinvestigationbroughtawealthofinformation. WhileIwouldliketoexｭ

amineitindetailinthefuture ラI willputdownherejustitsconclusion:

Context indicates Mooney has made “ appeasement" speeches but

directpro-Nazisympathyisnotreflected.

Theproblemofwhetherhewaspro-Nazisornotaside ラwhat isimportanthere

isthatunderstandably ラMooney's attitudestemmedfromhispositionasanexecutive

ofbothGeneralMotorsandAdamOpel.

48) JamesD.MooneyPapers , Box1, Folder24.

49) JamesD.MooneyPapers , Box1, Folder22.

50) JamesD.MooneyPapers , Box4うFolder 24.
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Table2 ChangesinmembersofAdamOpel'ssupervisorγboard andboardofdirectors

supervisoryboard

1938

WilhelmvonOpel(Chairman)

FritzOpel(ViceChairman)

G.K.Howard(ViceChairman , GM-Director)
F.Beritz

CarlLuer

JamesD.Moo 田y (GMVicePresident)

A.P.Sloan(GMPresident)

J.T.Smith(GMVicePresident)

1939

W.v.Opel(Chairman)

F.Opel(ViceChairman)

G.K.Howard(ViceChairmanGMDirector)

F.Belitz

C.Lure

J.D.Mooney(GMVicePresident)

A.P.Sloan(GMPresident)

G.N.Vansitart(GMDirector)

D.F.Ladin

1940

W.v.Opel(Chairman)

C.R.Osborn(ViceChairman)

G.K.Haward(ViceChairmanGMDirector)

F.Belitz(ViceChairman)

C.Lur

J.D.Mooney(GMVicePresident)

A.P.Sloan(GMPresident)

E.S.Hoglund
D.F.Ladin

A.D.Madsen

1941

W.v.Opel(Chairman)

C.R.Osborn(ViceChairman)

G.K.Haward(ViceChairmanGMDirector)

F.Belitz(ViceChairman)

J.D.Mooney(GMVicePresident)

A.P.Sloan(GMPresident)

D.F.Ladin

A.D.Madsen

boardofdirectors

A.Bangert

R.A.Fleischer

E.S.Hoglund

C.R.Osborn(President)

H.G.Grewenig

G.S.v.Heydekampf

O.C.Mueller

K.Stief

H.Wagner

A.Bangert

H.Hansen

E.S.Hoglund

C.R.Osborn(President)

H.G.Grewenig

G.S.v.Heydekampf

O.C.Mueller

K.Stief

H.Wagner

A.AMaynard

K.Auerbach

A.Bangert

H.Hansen

H.G.Grewenig

G.S.v.Heydekampf

O.C.Mueller

K.Stief

H.Wagner(President)

O.Jacob

HeinzNordhof

A.Bangert

H.Hansen

C.Luer(President)

H.G.Grewenig

G.S.v.Heydekampf

K.Stief

H.Wagner

O.Jacob

HeinzNordhof

1942

W.v.Opel(Chairman)

F.Belitz(ViceChairman)

H.Richter

A.D.Madsen

A.Bangert

C.Liier(President)

K.Stief

H.Wagner(VicePresident)

O.Jacob

H.Nordhof

AdamOpeladministrationfromNovember , 1942toMay , 1945
Verwalter Chairmanofboard

C.Liier H.Wagner

Source:Gesch 込ftsberichte derAdamOpelA.G.
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2. AfterAmerica'sentryintothewar

ItwasDecember , 1941 whenAmericagotinvolvedinthewarbecauseof

Japan'sattackonPearlHarbor.

Naturally , AdamOpelwasforcedtorestructureitsorganization. Table2
showschangesinmembersofthecompany'sboardofdirectorsandauditcommittee.

Ascanbeknowfromthetable ラthere hadbeennom司or changeuntilfiscal1941exｭ

ceptthatC.R.OsbornandE.S.Hogrundweretransferredtotheauditcommittee.

Inandafterfiscal1942, bothauditcommitteeandboardofdirectorsunderwentsubｭ

stantialchanges.

InNovember , 1942AdamOpelwasputundercontroloftheGermangovernｭ

ment'senemyassetadminis~ration committee. Butthepersonappointedastrustee

(Verwa1ter)wasAdamOpelpresidentAlso , whohadbeenadirectorandvicepresiｭ

dent , wasappointedpresident. Basically , nochangewasmadeexceptthatAmerｭ

icandirectorswereentirelyexcludedfromtheauditcommitteeandboardofdirecｭ

tors. Thatistosay , thecompanywasfreefromexternalinterventionandtheconｭ

tinuityofitsoperationwasbasicallymaintained
51

).

Now , letushavealookatAdamOpel'smunitionsproduction.

Table3showschangesinthevolumeofproductionattheRusselsheimheadｭ

quartersfactorybydivisionfortheperiodfrom1938to1944.

Table3 ChangesinproductionatAdamOpel'sRusselsheimfactory

(unit:1,000,000RM)

Department/year 1938 1939 1940 1941 1942 1943 1944

Automobile 223 192 13

Automobileparts 25 37 42 60 58 52 37

Aircraftparts 82 135 163 182 116

Tools 9 5 4 6 4

Others

Total 248 231 145 206 237 249 179

Percentagebreakdown(%)

Automobile 89.87 82.93 9.13

AutomobileParts 10円L， 16.01 29.39 29.35 24.75 21.03 21.18

AircraftParts 55.31 65.29 69 73.11 65.08

Tools 6.08 2.6 1.54 2.49 4.22

Others

Source:UnitedStatesStrategicBombingSurvey , AdamOpel(Russelsheim)

51) ThiswasthesameaswithFordMotor-FordWerkeA.G.In1942, theAmericanGovernmentassigned

AllenWellshDullesofthelawfirmSullivan& CromwellaschiefoftheBernbranchoftheOfficeof

StrategicService(O.S.S.). Inthisconnection , itmustbenotedthatSullivan& Cromwellwasthe

ve 町law firmthatundertheDullesbrothersOohnFosterDullesandAllenWellshDulles) , served

activelyasanadvisertolargeUScorporationsinconnectionwiththeirinvestimentsinGermanyin

the1920sand1930s.N.Lisagor& F.Lipsius , ALawUntoInselJ,theUntoldSto ヮ ザthe LawFirmSulliｭ

van& Cromwell, 1988, p.77ff.
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Until1939theRusselsheimfactoryhadbeenengagedprimarilyinautomobile

manufacturing. Butitcanbeknownfromthetablethatin1940, thefactorywas

convertedbasicallytoaircraftpartsproductionwhileproducingautomobilepartsfor

theBrandenburgtruckfactory.

Table4 ProductionofaircraftpartsatAdamOpelRusselsheimfactory

Typesofparts Percentage

UnkersjU88engine

UnkersjU88landinggear

UnkersjU88wireharness

お1e 109Landinggear

Me262Uetfighter)landinggear

Me262jetengine

Others

A

U

Aり

に

J

A

υ
ハ

U

nリ

5

5

7

6

8

1

Source:UnitedStatesStrategicBombingSurvey , AdamOpel(Russelsheim)

Table4showsthefactory'ssharefordifferentaircraftpartsinGermany. The

tableshowsthatAdamOpel うs Russelsheimfactorywasoneofthem司or a泊ircraf 白t en 胆

ginesuppliersforJunkersbombersandalsohada1ω0 0/0 shareofengine 白s fortheMesｭ

S舵erschrr口ml

AsfortheBrandenbur 培g factory , itwasthehubofthenetworkingoflicensed

manufacturingofOpelBlitz3・ton trucks , enjoyinganoverwhelming40% shareof

Germany'smilitarytruckproduction. AdamOpelimparteditsexpertiseandtechｭ

nologyassociatedwithmassproductiontoDaimler-Benz'sManheimfactoryunder

theguidanceofmanger , Brandenburgfactory53).

Inlightoftheseaspects , AdamOpel , outofdoubt , hadfullygrownuptobe

abletomeettheNazigovernment'sneedforpushingwith“ military motorization"54).

Uptothepresent , Ihavenotyetidentifiedanymaterialinconnectionwith

AdamOpel'slaborforceforitswartimeproduction ,

Conclusion

Ourdiscussionmadeinthispaperandthepreviousone55)hasshedlighton

thefollowingfact:

First:Inthe 1930s , undertheNazi adaministration , theGermaneconomy

rapidlygotoutoftheworlddepression ラsuccessfully steeringtothecourseofgrowth.

52) ThereistheproblemofitsinvolvementinthedevelopmentofajetengineinAmericaafterthewar.

53) Inconnectionwiththis , itcanbeunderstoodthathebecamepresidentoftheVolkswagenCorporation

in1947.

54) Y.Nishimuta , GermanCapitalismandpositionofautomobileindustrybetweenWWIandW WII ,
Shirin ,vol.68-5 , 127,p.132.

55) Y.Nishimuta , NazieconomyandbigUSbusinesses-thecaseofFordMotorCo. , op.cit.
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Duringtheperiod ラGermany maintained“ almost perfectlynormalbusinessfunctions

withtheU.S. ,,56). Americancompanieswerevery , orevenpositivelycooperativein

barterarrangementsnecessitatedbyremittanceregulationsandrawmaterialproｭ

curementintheforeigncurrencycrisisofGermany. TheGermansubsidiariesof

Americancorporationsformedanimportnat , evenessential , elementintheso-called

“ miracle oftheGermaneconomy ,,5 7) duringtheperiod. Itcanbesaidthatthese

activitiesprovidedacriticalsupportfortheNazieconomy.

Second:TheoutbreakofWorldWarIIdidnotchangethesituation. Notas

previouslyconsidered 58 ) ラit issafetosaythatduringtheperiodwhenthewarsitu 仕

tionwasgettingincreasinglyaggravating , bigAmericanbusinessesconducted ヲas it

were , "jointbusinessoperations"withtheNazigovernmentthroughtheirGerman

subsidiaries. ThisalsoseemstohavesomeinfluenceonAmerica'sforeignpolicy:

thesebigUSbusinessesrepresentedthecountry ヲs isolationismduringtheperiod.

ButAmerica'sentryintothewarinDecember , 1941markedaturningpoint.

TheUScorporationsandtheirGermansubsidiariesweremadevirtuallyseparate

entities 59
), takingimportantpositionsinthewartimeeconomyoftheirrespective

countries. AdamOpel , amongothers , madeatremendouscontributiontoGerｭ

many'smiracleofarmamentsbybecomingamodelfactoryforproductionmodｭ

ernizationduringtheperiodofSpeer.

StrategicbombingbyAmerica , steppedupinearnestinAugust ラ1943 ， caused

Germancompaniestosufferdamageincreasinglyinmagnitude , albeitunevenly , and
GermanwartimeproductionplummetedafterreachingthepeakinJuly , 1944

60
).

Afterthewar , executivesofFordMotorandGeneralMotorsvisitedGermany

asearlyas1946andsubmittedtheirrequeststotheoccupationarmyauthorities

concerned
61

). In1948, theycompletelyrestoredtheirrelationshipswiththeirGerｭ

mansubsidiaries , whichwerethentoaddressthemselvestothepost-war “miracle
economicrecovery ,,62) ofWestGermanyundertheEuropeanRecoveryProgram(the

MarshallPlan).

Asafutureplan , Iamconsideringexaminingindetailtheprocessofhowthe

situationdevelopedafterAmerica'sentryintothewar , particularlyfortheperiod

fromthetimeAmericawasatwarwithGermanytothepost-warrecoveryera.

56) TheInvestigationofFor 吋d- 机W匂er沈ke ， 1945, p.2.

5刊7η) H.P町rie 白s町r ， Deωu仰tおsc巾hルeW附1巾ch o，ψ/βts ω削u仰nd ，伽0凡， 1 936 .

58) Forthepastunderstanding , seeIntroductoryofthispaper.

59) But , seeNote51.

60) Y.Nis油hi吋山山i訂fi t

61り) C.P.K阻In吋dleber 培ge民r ， TheGermanEc ，ω'01仰1ω01吻7η砂l汐y，194 釘5幽-194ι久 1ω98的9 .

62) Thiswas , sotospeak , asecondDeutscheWirtschaftswunder.


