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IIntroduction

Japan'stextileindustlγ ， withitsinexpensiveandhigh-qualitylabor ,enjoyedacompetiｭ
tiveadvantageformanyyearsoverothercountries.Asaresultoftheappreciationofyenaswell

asthegrowingcompetitionfromemergingeconomiessincethe1970s, however , theJapanese
textileindustrylostitsinternationalcompetitiveness.Importsbegantoexceedexportsstartingin

1986, andJapanbecameanetimporteroftextileproducts.Inthisperiod ラthe PlazaAccordof

1985markedthefinaltransformationofJapan'sbaseoftextilebusinessesintoanimportindus ・

try.

Inthishistoricalandeconomiccontext ,thispaperaimstoexaminethehistoricalandconｭ
temporaryroleofthetextileindustryintheeconomicdevelopmentofJapan ,andalsotoprovide
thebasicanalysisofthecurrentprocessofrestructuringtakingplacewithintheindustries.Furｭ

thermore ,thepaperintheendexplorescertainstrategicsolutionsforthesurvivalandtransforｭ
mationofJapanesetextilebusinesses ,whichareoffourfolds:(1)anincreaseinknowledgeinｭ
tensityandtheenhancementofhightechnologymanufacturing , (2)theexpansionofglobal
manufacturingandmarketingoperations ラ(3) diversification , particularlyforthelargeenterｭ
prises, intonon-fiberoperations , and(4)organizationaladjustmentsthroughmergers , acquisiｭ
tionsandstrategicalliancesamongthebusinessesinthetextilechain.

Inthepaper ,thetextileindustryofJapanisexaminedinsixparts.Followingtheintroｭ
ductorypart ,Part2examinesthehistoricroleofthetextileindustryintheeconomicdevelopｭ
mentofJapan.Part3aimstoinvestigatethetransformationoftextilebusinessesinJapansince

WorldWarII.Subsequently ,Part4discusseswhythetextilebusinessesinJapanhavefacedthe
currentdepressedsituation , whiletheotherindustrieshavesurvivedandgrowninasimilat
macroeconomicenvironment.Part5aimstorevisethepossiblecompetitivestrategiesforthereｭ

coveryandsustainablegrowthoftheJapanesetextilebusinesses.Finally ,Part6concludesthe
paperwithananalysisoftheschemesfortherevivalofthetextilebusinessesinJapan.
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ITTheRoleofTextilesintheEconomicDevelopmentofJapan

Thetextileindustryhasusuallybeentheleadingsectorofnations , whichembarkupon
theirindustrializationprocesses , aswascertainlythecaseofJapan.Themodemeconomic
growthofJapancommencedintheM吋i Period ,whilesocialandeconomicreformshadstarted
beforetheMeijiRestorationof1868.Japanthusbeganitsmodernizationlatewithalowerstanｭ

dardofliving , comparedtotoday'sotherindustrializednations[1].
EconomicgrowthofJapanwasledbylightindustries ,particularlymodemtextiles ,inthe

pre-WorldWarIIperiod , andsubsequentlysincethelate1920sbyheavyandchemicalindusｭ
tries.Asecularchangefromlighttoheavyindustriesbecomesevidentwhentheindustrysect

ors'relativecontributionstomanufacturinggrowthareconsidered.Figure1illustratesthemajor

industrygroups'relativecontributionstomanufacturinggrowthinJapan.Itrepresentsthatthe

textileindustryactuallyhadacontributionofasmuchas35percentoftheindustrialgrowthbeｭ

fore1900.

Figure1.MajorIndustryGroups'RelativeContributionstoManufacturingGrowthinJapan
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Source:CompliedandcalculatedfromMinami, Ryoshin(1994).TheEconomicDevelopmentofJapan, AQuantitative

Study,TheMacMillanPressLtd., London,p.l00
Note:Thefiguresarefortheincreaseintherealoutputofrespectiveindustrygroupsdividedbytheincreaseinthetotal
realoutputofallmanufacturingindustries.

ThedevelopmentofthemanufacturingindustryinJapanhadoriginallybegunwiththe

silkandthencottonspinningindustriesintheearlyphasesofindustrialisation.Initsearlyyears

ofeconomicdevelopment ,rawsilkwasanimportantcommercialexportitemandamajorsource
toearnforeignexchangeforJapan.Moreover ,betweentheyears1874and1883 ,40 percentof
thecountry'stotalexportearningswereattributabletoitsrawsilkexports(Figure2).
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Figure2.Japan'sExportsofRawSilk, Textiles, Chemicals,MetalsandMachinerγ
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Source:CompiledandcalculatedfromIppeiYamazawa.EconomicDevelopmentandInternationalTrade,East-WestCenｭ
ter, Hawaii, 1990,p.8

Nevertheless , itwasnotthesilkindustrytobecomethedrivingforceofJapan'secoｭ
nomicgrowth ,whichwasduetothelimitsindomesticdemandforluxurysilkproducts ,intechｭ
nologicalprogress ,andalsoinscaleeconomies[2].Itwasinfactthecottontextileindustry ,parｭ

ticularlyitsupstreamspinningbranch , whichwasthe 白rst manufacturingindustrywithlarge

scaleoperationsandtheWesterntechnologythatplayedthecentralroleintheeconomicgrowth

ofthecountry.

Themassiveimportation ,adaptationandimprovementoftheWesterntechnologyledthe
waytotheeconomicdevelopmentofJapanandthetextileindustryofthecountry.Thefirst

Western-stylecottonspinningmills ,suchasKagoshima ,SakaiandKashimaMills ラall purchased

theirmachinesfromEnglandandcommencedtheiroperationsinthe1860s.Similarly ,thefirst
modemweavingtechnologywasimportedfromFrancein1873,whichwasthenimprovedinJaｭ
pan[3].Inaddition ,theleadingcompanyintheJapanesecottontextiles ,OsakaSpinning ,started

itsoperationsin1883alsobyimportingmachineryandequipmentfromPlattBrothersof

Oldham , England.Therefore , theJapanesetextileindustryachievedthecompetitivelevelsof
costandqualitythroughtheadaptationandsubsequentimprovementsoftransplantedspinning

andweavingprocesses[4].

Oncethelarge-scaletextilebusinesseswereestablished , theimportofcottonyamand
clothstartedtobesubstitutedbydomesticproductionasearlyasinthe1880s.Subsequently ,the
domesticproductionexceededimports ,andJapanbecameanetexporteroftextiles:in1900for
cottonyam ,in1905forcottonfabrics ,andthenintheearly1920sforbothspinningandweaving
machinery[5].

Ontheotherhand ラhaving starteditslarge-scalecottontextileproductioninthe1880s ,Jaｭ
panbegantoestablishitsregeneratedfiber(rayon)manufacturingfacilitiesin1918tosubstitute

thelargeimportsmainlyfromCourtauldsoftheUK.ItwasTeijin(TeikokuJinzoKenshi)to

bethefirstcompanytocommencethelarge-scalecommercialproductioninthecountry ,which
wasthenfollowedbyNobeokaAmmoniaFiber(laterAsahiKasei) , andToyoRayon(Toray) ,
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establishedin1926and1931,respectively.
Asaresultofitsdrasticgrowth ,in1933,JapanoutperformedtheU.K. ,andwasalready

theleadingexporteroftheworldintextileproducts.Asaconsequenceofitsimpressiveexpanｭ

sionandextensiveparticipationinworldtextile trades , somecountriesbegantodesign
protectionistpoliciestorestrictJapaneseproductstoentertheirdomesticmarkets.Hence ,bythe
mid-1930s , in40of106nationalmarketsJapanesetextileproductswerecurbed[6].In1935,
thenthefirstvoluntaryexportrestraint(VER)wasagreedbetweenJapanandtheU.S.Nevertheｭ

less,neithertherestrictionsnortheagreementwiththeU.S.wasadequateenoughtolimitthe
Japanesetextileshipments.Thetextileindustrythuscontinuedtoplayamajorroleintheoverall

growthofthemanufacturingsectorofJapanuntilthebeginningofWorldWarII.

WorldWarIIanditsaftermathseriouslyandadverselyaffectedJapan'stextileindustry.

ThewarwiththeU.S.andothersmeanttheacuteshortageofimportedrawcottonandrayon

pulp, onwhichtheJapanesetextileindustrycriticallyrelied.Inaddition , sincethecompanies
werecompelledtotransformtheirproductiontowartimerequirements ,thetotalcapacityoftexｭ
tilebusinessesdecreaseddramatically.Forinstance ,thenumberofspindlesdecreasedfrom13
millionin1941to2millionin1945.Intheprocessofthewar,thenthemanufacturingfacilities
oftextilesgotphysicallydamaged.Subsequently ,therestructuringoftheindustrywasdifficult
particularlyasaresultofpoordomesticdemandinthepost-waryears.Nonetheless ,withtheKoｭ
reanWarof1950andtheboomeddemandforcottonandrayontextiles ,theindustrysurvived
throughmilitaryprocurementbytheUNforcesfightingontheKoreanPeninsula[7].

Accordingly ,Japanesebusinessesingeneralgraduallyrecoveredinthe1950sandagain
becameseriouscompetitorsfortheUnitedStatesandothereconomicpowers.Asaresult ,itwas
asearlyasin1953thatJapanregaineditspositionastheworld'sleadingexporteroftextiles.

Nevertheless ,duetoitsincreasingexports ,particularlytotheU.S.fromtwomillionsquareyards
ofcottonmaterialshipmentin1951to140millionsquareyardsby1955,pressurestorestrict
Japaneseimportsincreased.In1957,thenU.S.industry'spressureescalatedandconsequently
asecondVERinthepostwarwasagreed ,

IIITheTransformationoftheJapaneseTextileIndustrySinceWorldWarII

AfterWorldWarII,theemphasisofJapan'sindustrialpolicygraduallyshiftedfrom1aｭ
bor-tocapital-intensiveindustries.Thischangeinindustrialstructurehadactuallyescalateddurｭ

ingthewaryearsmainlytoproduceweapons.Hence ,theshareofindustrialoutputofthecapitalｭ
intensiveindustries(metal , machineryandchemicals)increasedfrom34.6percentin1930to
76.8percentin1945[9].Theimplicationofpost-warpolicyreorientationsfortextilebusinesses

wasthepromotionoftherapiddevelopmentofthecapital-intensivesyntheticfibermanufacturｭ

ingindustry ,whichwasinitiatedin1949bytheMinistryofCommerceandIndustry ,predecessor
ofMITI.Thegreaterforeignexchangeearningpotentialofsyntheticfibersandtheirexpectation

tosubstitutenaturalandartificialfiberswerethefactorsconsideredatthattime , astherewas
thenjustafewcountriesthatcouldbecompetitorsinthisnewproductfield.Inaddition ,forthe
supplyoffeedstocknecessaryfortheemergingindustryalongwiththegrowingdemandfrom
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theotherchemical-userindustriessuchasautomobilemanufacturingandelectronics ,MITIalso
promotedthedevelopmentofthepetrochemicalindustryofthecountry[10].1)

Inits1949meeting ,MinistryofCommerceandIndustrypermittedonlytwocompanies
tooperateinthesyntheticfiberindustry.Thiswasduetothegovernment'spolicytopreventex 圃

cessivecompetitionfromthebeginningofthenewindustry.WhereasToraywasselectedforthe

manufacturingofnylon , Kuraray , whichwasoriginallyestablishedin1926asasubsidiaryof
KurashikiCottonSpinning ,wasdesignatedtodevelopvinylon.AstheMinistry'spolicyfavored
theoriginalentrants ,iteventuallycreatedamonopolisticstructurefortheindustry.Bythe1960s,
howeverMITIlooseneditsentrycontrol ,andothercompaniesgraduallycommentedtheirmanuｭ
facturingofsyntheticfibers.2)Asaresult ,themonopolisticstructureofthesyntheticfiberindusｭ
tryinitiallychangedintoaduopolisticonebytheentranceofNipponRayonandDainippon

Bosekiintonylonandvinylon ,respectively.Subsequently , Kanebo , Teijin ,ToyoboandAsahi
Kaseifollowedsuitanddiversifiedintothenylonfiberindustry[11].Ontheotherhand ,whereas
Toyobo, KurarayandNipponRayonwerethecompaniestopursuethetwooriginalentrants
TorayandTeijin , inthecaseofpolyesterfiber;TorayandKanebowerethenewcomersin
acrylicfiberafterthethreeinitialentreesToyobo ,MitsubishiRayonandAsahiKasei.
Thetransformationofthemonopolisticandoligopolisticstructureintoamorecompetiｭ

tiveoneledthewaytoarapidincreaseinthesupplyofsyntheticfibers ,3) andconsequently

pricesbegantofall.Withtheeconomicrecessionof1965,thesituationbecameaseriousprobｭ
lem.Toraisecostcompetitiveness ,themajorsyntheticfiberenterprisesintegratedintodomestic
productionofbasicrawmaterialssuchasxyleneandbenzene ,andadoptedthenewstrategies
suchasextensiveexportactivitiestoAsianmarketsasasubstitutetothedomesticmarket.Noneｭ

theless,Japan'ssyntheticfiberindustrycouldnotachivethestablegrowththroughthesestrateｭ
gicreorientationsduetotheworseningcircumstancesthroughoutthe1970s.

ThefirstturningpointtoJapan'stextileindustrywasanotherrestrictionoftheJapanese

exportstotheU.S.in1971.Similartocottontextile-exportconflictsofthe1950s, thesyntheticｭ
expo

I) Therisingimportsofbasicchemicals ,astheirdemandcouldn'tbemetatreasonablepricesbythecoal-basedinｭ
dustη ， shouldalsobeconsideredforthisdecisionofMITI

2) Theexpirationoftheoriginalpatents ,andthedevelopmentofalternativeprocessesforthesamesyntheticfibers
bytheEuropeanandAmericancompanieswerethecrucialfactorstofacilitatetheentryofanumberofJapanese

日rms .

3) Theyear1966signaledthattheproductionofsyntheticfibersexceededtheproductionofartificialfibersinthe

country.Oneyearlater ,theproductionofsyntheticfiberswasalsohigherthanthatofcottonyam[12].
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panincreasedtheirproductionstorespondtospeculativedemandoccurredtogetherwithrapidly

increasingconsumerprices.Nevertheless ,thedisappearingdemandbeginningasearlyasin1974
causedadrasticoversupply ,whichwasthecommencementofthefundamentaltroublesofthe
industry.

Besidesthegeneralyetcriticalchangesinthemacroeconomicenvironment ,anothercruｭ
cialissueforJapan'stextileindustryinthe1970swastheexpandingtextileproduction , and
hencegrowingcompetition合om thenewlyindustrializingcountriesofEastAsia ,suchasSouth
KoreaandTaiwan.

Asaresult ,eventhoughJapanesetextilebusinessestookprecautionstosurviveinthedeｭ
pressedsituations ,noneofthestrategieswereadequateenoughtopreventthefurtherdeclinein
competitivenessintextilescausedbythePlazaAccordin1985.Atthefirmlevel ,inresponse
totheimpactofstrongyenthattheinternationalagreementaimed ,acommonsolutionformany
export-orientedindustriessuchasautomobilesandelectronicsgoodswastorelocatetheproducｭ

tionfacilitiesoutofJapan.Textileente 中rises certainlyfollowedthisstrategy.In1988,thenumｭ
berofoverseasinvestmentsofthetextilebusinesseswerealreadymorethanthreetimesofthe

numberofinvestmentsin1985[16]. Furthermore ,themajortextilecompaniesstartedtoreduce
theirworkforcedramaticallyasacostcuttingmeasure ,whiletheyintroducednewlabor-saving
technologiesandadvancedautomation.Forexample ,Toraycutitsworkforcebyalmost50per ・

centfrom19,108employeesin1975to10,000in1987[15].

Ontheotherhand ,thePlazaAccord ,attheeconomylevel , signaledthehistoricbeginｭ
ningofJapan'spermanenttransformationtoanetimporteroftextiles(Figure3).From$2.4bilｭ

lionin1970, Japaneseexportsoftextilesincreasedto$6billionin1980andto$7billionby
1990.Atthesametime ,theannualvalueofimportsincreasedfrom$1.2billionin1970to$5.5
billionin1980andjumpedto$15.4billionby1990[17].Hence ,fromapositionofexportsbeｭ

ingtwiceimports ,importsbecamearoundtwicethelevelofexportsina20-yearperiod.

Figure3.Japan'sTextileandClothingTrade, 1980・1990

16
14
12

210
0
三 8
4コ

ω6
コ 4

2

0

~Impo吋s

-場砂一 Expoパs

19801981198219831984198519861987198819891990

Source:MinistryofFinance , JAPAN



TheStructuralTransformationandStrategicReorientationofJapaneseTextileBusinesses 71

IVCausesandConsequencesofStruggles:TheSignificanceofCapitaland
KnowledgeIntensity

Giventhemacroeconomicandindustry-specifictroublesthatJapan'stextileindustry

facedparticularlysincethePlazaAccord , anappropriatequestiontobeconsiderediswhythe
textilebusinesseshavesufferedfromthechronicdepressions , whileotherindustriessuchas
automotives , electricappliancesandelectronicshavesurvivedandgrown.Thebasicnatureof
problemswithinthebroadtextileindustryisdifferentdependingonthenatureofspecificindusｭ

trysegments.

Thetroublewiththeconventionaltextilebusinesses ,whichislessknowledge-andcapiｭ
tal-intensiveamongsignificantindustriesinamodemeconomy ,isthedeclineincompetitiveness
intermsoflaborcosts ,whichisthem勾or advantageofemergingeconomies.Theproblematic
situationconcerningtherelativelylabor-intensivedownstreambusinessofapparelandmidｭ

streambusinessesofweavingisthereforesimilar.Ontheotherhand, thecircumstancesinthe
upstreamfiberandyamindustries ,whichhavealsolongbeenstrugglingtosurviveagainstthe
intensecompetitionfromemergingeconomies ,aremorecomplicated.Forthenaturalfiberspin 闇

ningbusinesses ,thisistosomeextentcomprehensible , asthelaborcostadvantageisstillthe
mainfactorforthecompetitivenessofnewlyindustrializingcountries.Nevertheless ,thesituation
isdifferentforthehighlycapital-intensivemanufacturedfibersegment.

Forthecommoditymanufacturedfiberproduction ラthe advantagesofthegrowingAsian

businessesarisefromtherelativelylowercapitalcosts;geographicaladvantages , thatisbeing
closetothelargeAsiandownstreamtextilebusinesses;andscaleeconomiesinproduction.The

latterisbecausetheemergingnationshaveestablishedtheirmanufacturedfiberbusinessesafter

Japanwithalargerscaleofproduction.Asthecapacitystretchingisverydifficultinthemanuｭ

facturedfiberindustry ,anewerandlargerscaleinvestmentbythenewlyindustrializingecono ・

miessuchasSouthKoreaandChinameantloweraverageunitcostscomparedtothoseofthe

Japanesebusinesses.

Incontrasttothecommoditylarge-scaleproductions ,thehighknowledge-intensiveand

non-commoditysegmentsofnotonlythemanufacturedfiberbusinessessuchashighｭ

performancefibers , butalsotextileproductsincludingspecialtyfabrics, havebeenfinancially
profitablefortheJapaneseindus
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V StrategicPoliciesforRecoveryandSustainableGrowth

AsJapan'stextilebusinessesgraduallystartedtolosetheirinternationalcompetitiveness ,
MITIstartedtocomeupwithsome ‘Visions' fortherecoveryofthetextileindustry.Advisory

councils ,orshingikai ,undertheaegisofMITI ,formulatedtheprogramswiththeobjectivetoinｭ
formtheindustryleadersandtogivesuggestionsonthedirectionthattheindustryshouldtake.

FollowingwithMIT!'slatestrevitalizationschemeforthetextilebusinesses , thestrategiesto
adapttothechangingglobalenvironmentandnewmarketdynamicscanbesummarizedinterms

offourm可or strategies[18].

Thefirststrategyisdistinctiveproductinnovationsandtheusageofsophisticatedtechｭ

nology.TheJapanesetechnologicalsuperioritymeansshieldingthecoun t!γs productsaway

fromtheeffectsofpricecompetition.Thisstrategyimpliestheshiftingofmanufacturingtowards

knowledge-intensive ,proprietaryandhighfunctionalproductcategories ,suchasacrylicdeodorｭ
izingfiber(bythetrademark“ seiketsukazoku")byToyoboandhighlymoisture-absorptivenyｭ
Ionfilament(bythetrademark“ quup") byToray.Thus,byconceptualoriginalityandexcellent
technologicalperformance ,theJapanesetextileindustryaimstobreakdownthebarrierofprices
intheglobalmarketandsurviveagainsttheintensecompetitionfromthenewlyindustrializing

anddevelopingcountries.

Second ,geographicalexpansion ,whichimpliestheshiftingofproductionsitesandthe
strengtheningofmarketingorganizationsthroughouttheworld , hasbeenanothersignificant
strategyconsideredbythebusinesses.Thissignifiestherelocation ,toalargeextent ,ofthelaborｭ
costsensitivesegmentsoftextilebusinessestolow-costcountries ,inordertosecureamanufacｭ
turingbasetosupplyJapanesemarkets.Havingoperationsinlow-costcountriesensuresthatJaｭ

panisabletocontinueitsparticipationinthegeneralgrowthintheglobalmarkets.Furthermore ,
companieshavealsobeenconsideringinnovativewaystoexpandtheirbusinessesindeveloped

economiessuchastheU.S.andtheU.K.wheremarketneedsaredifferentfromJapanorAsian

countnes.

Thethirdstrategy ,particularlyforthelargeente 中rises ， istherefocusinganddiversificaｭ

tionofbusinessesintoproductfieldswithhighermarginssuchasspecialtyplasti
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Table1.Ratiooftextilesalestototalsalesofthelargest10textilecorporations, 1975・2000

Company Ratiooftextilesalestototalsales

1975 1980 1985 1990 1995 2000

Toraγ 77.6% 74.5% 63.2% 55.3% 48.2% 41.0%

AsahiIくase i 58.8% 38.2% 27.6% 17.2% 14.5% 12.0%

Teijin 69.5% 69.7% 71.3% 64.5% 53.7% 53.0%

lくanebo 73.9% 68.8% 56.9% 51.5% 44.8% 30.0%

Toyobo 97.0% 89.2% 82.2% 75.7% 68.8% 56.0%

Kuraray 71.8% 73.0% 69.3% 45.3% 36.6% 31.0%

Unitika 92.0% 80.9% 78.8% 66.4% 51.2% 47.0%

MitsubishiRayon 79.5% 60.6% 45.6% 48.0% 46.8% 33.0%

Nisshinbo 81.0% 74.0% 76.0% 67.0% 61.0% 49.0%

Kurabo 91.4% 91.0% 88.8% 76.6% 73.2% 65.0%

Total10 79.3% 72.0% 66.0% 56.7% 49.9% 41.7%

Source:CompiledandcalculatedfromdatafileprovidedbyJapanChemicalFibersAssociation.

Fourth ,andthelast,isthestructuralchange ,particularlymergersandacquisitionsamong
theenterprisesinthetextileindustry.Thismaybeamonglargeente 中rises orsmallcompanies ,
orlargeandsmallfirmsinahorizontalorverticalmannerinthetextilechain.Themainobjecｭ

tiveofthisschemeisforcompaniestoachievemoreeffectiveproductionsystems ,reducemanuｭ
facturingcostsandspendmoreontheirR&Dactivities ,andasaresult,achievecompetitiveness
intheglobalenvironment.

VISummaryandConcludingRemarks

Costleadershipandproductdifferentiationplaythem可or roleforthecompetitiveadvanｭ

tageoffirmswithinaparticularnation[19].Needlesstosay,costleadershiporcostadvantages
areachievedwhenacompanybecomesalow-costproducerthankstolowlaborcostsand/or

highproductivity.Ontheotherhand ,asproductdifferentiationbecomesanadvantagewhena
firmanditsproductstanduniqueinthemarket ,therearenon-pricefactorstobeconsidered ,such
asproductinnovation.

ForthepresenttextilebusinessesinJapan ,thelowcoststrategyhasnolongerbeenperｭ
tinent.Thisimpliesthefourbasicschemes ,followingMIT!'srevitalizationpolicies.Theproｭ
ductionofknowledgeintensive ,thatisproprietary ,differentiatedandhighvalue-addedproducts
suchasspecialtyfibers ,high-techfilamenttextilesandversatilenonwovens ,isthebasicpolicy
advocated.Nevertheless ,sincethemarketsforsuchspecialtyproductsarerelativelysmall , busi司

nesseshavealsobeenturningtheirstrategiesintootherdirections.Whiletheyhavebeeninvestｭ

inginoverseasnationsandstrengtheningtheirglobaloperations ,theyhavealsobeendiversif シー

ingintohighvalue-addednon-textilebusinessessuchasplasticmaterialsandpharmaceuticals.

Ontheotherhand , structuralorganizationmayalsobeoneofthecrucialmeansto
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restructureJapan'stextileindustries.Nevertheless ,whereassuchhorizontalorverticalexternal
growtheffortsamonglargeenterprisesorbigandsmallcompaniesmaygeneratepositivefinan 幽

cialresults ,thecompetitivenessfromsuchstrategysolelyamongthesmallfirms ,mostofwhich
areassociatedwithlargerfirms, wouldbedoubtfuldevoidoftheirconnectionswiththelarge
co 中oratIOns.

InaccordancewithoneofJapan'swidelyreadjournals ,BungeiShu 吋u ， onlyanumerous

numberofJapanesebusinessesseemstosurviveagainstthesevereglobalcompetition[20].This

impliesthattheJapanesecompaniesthatdonottakethenecessaryprecautionswillgraduallydisｭ

appearfromthebusinessarena.Accordingly ,inthecontextofthetextileindustry ,thelongrun
successofJapanseemstodependonacombinationofthestrategiesincludingstrengtheningof

co 中orate strategiestowardsknowledge-intensity ,intensificationofinternationaloperationsand
effectivestructuralorganizations.Ontheotherhand ラdiversification intonon-fiberoperationsis

doubtlesslyanothercrucialpathforthesurvivaloftheJapanesetextilebusinesses , ifnotforJ
apan'stextileindustry.
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