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Ikuo OTA : Expansion of business activities and measures of recruiting forestry
workers in Ryujin Village Forestry Cooperative  Ryujin Village is one of the most active
forestry regions in Wakayama prefecture. Ryujin Village Forestry Cooperative, the main organi-
zation of local forestry sector, have been expanding the activity like sawmill (1970), log market
(1972), small-log distribution center (1980), and pre-cut mill (1989). However, its major objective
is not to establish forest products industry itself, but to stabilize the community by establishing
productive forestry.

Although, the Coop have been holding around a hundred workers who are paid for by the
piece, many of them are aged and the number of such workers is going to decline. The average
age of such workers is 59.0 in 1996. Therefore, to recruit young forestry workers, the Coop have
made a system of monthly salaried position for loggers since 1992. Fifty of young people will be
employed in ten-year horizon and trained as logging workers.

This paper reviews the expansion of business activities of the Coop, describes present situa-
tion of the new recruiting system, and analyze factors of this relatively successful system. As a
result, it is clarified that the Coop has overcome many difficulties for acquiring forestry workers
because of its internal and external efforts as a commercial enterprise. However, under the situa-
tion of recent low timber price in Jpanese market, several other problems are appeared, and the
Coop should resolve such difficulties in order to keep the recruiting system survive in the long
run.
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