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The Framework of the Japan-Bangladesh Joint Study on Agricultural

and Rural Development in Bangladesh

Yoshihiro KAiDa*

I Objectives and Approach

Objectives
The Joint Study (Japan-Bangladesh)
on Agricultural and Rural Development

(JSARD) is a four-year research project

started in June 1986 and completed in

June 1990. It aims primarily at:

(i) Accumulating first-hand data on ag-
ricultural and rural communities in
some selected areas in Bangladesh
by carrying out integrated village-
level studies.

(ii) Assessing a set of “key questions” or
“key issues” that accelerate or in-
hibit agricultural and rural develop-
ment on the basis of the findings
from the village-level intensive stu-
dies.

(iii) Proposing, if possible, a conceptual
framework for formulating devel-
opment strategies for agricultural
and rural communities in the areas
studied.

Approach
To attain the above goals, the follow-
ing steps are envisaged, of which the last

two steps have yet to be taken.

*The Center for Southeast Asian Studies,
Kyoto University

(i) Review of related studies in agricul-
tural and rural development.

(i) Accumulation of facts and figures on
agriculture and rural communities
in selected areas through intensive
village-settled surveys and extensive
fieldwork by an interdisciplinary
team of researchers.

(iii) Clarification of basic characteristics
of the sample villages and the sur-
rounding areas in a historical pers-
pective, including the land reclama-
tion and settlement process, land
tenure systems, demographic struc-
ture, farming techniques, cropping
systems, irrigation and other infra-
structure development, local admin-
istration and village social systems.

(iv) Identification of constraints to agri-
cultural and rural development in-
cluding agroecological, technological,
economic, social and cultural com-
ponents.

(v) Identification of accelerating and in-
hibiting factors affecting develop-
ment (so-called “key questions”) at
various levels, from individual farms
up to village, union, upazila, and
district.

(vi)Construction of a conceptual frame-
work for developing strategies for
agricultural and rural communities

in the areas studied.
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Table 1 The Component Disciplines and Participating Researchers

BAU BARD

KU RDA DU
Team Leader 1 1 — — e
Agroecosystem 1+2 142 — I —
Farming system 1 142 — — —
Hydrology and water management 143 1 — — —
Land System and reclamation 1 — — — 1
Rural economics 2+3 1 — 1 —
Rural sociology 1 1 1 — —
Demography 241 — 1 — —
Geography 1 — — 1 —
Institution building 1 — 1 — —
Local level planning 1 — 1 — —
Total 13+9 6+4 4 3 1
Note: a+b=researchers+graduate students. 7 * )

KU: Kyoto Univ.,, BAU: Bangladesh Agricultural Univ., BARD: Bangladesh
Academy for Rural Development, Comilla, RDA: Rural Development Acad-

emy, Bogra, DU: Dhaka Univ.

Table 2 The Sample Villages of JSARD

District Village

Physiography Number of

households
Tangail Dakshin Floodplain 380
Chamuria
Kishoreganj Jawar Haor* 1,334
Chandpur Gobarchitra In CIP** 109
Phanishair Outside CIP 212
Comilla Panchkitta Tippera Plain*** 260
Kamairbag Tippera Plain 101
Austodona Tippera Plain 73
Bogra Tetulia Barind Terracel 160
* The haor is a structurally depressed tract annually inundated ver; &e;;;ly ‘.
in the flood season. This is the Boro rice area.
**  The Chandpur Irrigation Project for flood protection and irrigation.
*x* A slightly uplifted alluvial surface in the eastern parts of Comilla and
Noakhali districts.
T An elevated Pleistocene terrace in Bogra, Rangpur and Dinajpur districts.

Organization and Participants

The JSARD is an “integrated,” “vil-
lage-settled” study. Some researchers and
graduate students, all Japanese, were
assigned a village where they were to

settle and coordinate all the research

— 21

work by the Bangladeshi and Japanese
researchers taking part in the component
studies. A study team was organized
involving experts in diverse disciplines
as shown in

from the five institutions

Table 1.
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Villages

Eight sample villages were chosen in
five districts as shown in Table 2, in-
cluding five important agroecological

zones in the country.
II Key Words and Phrases

The three key words or phrases of the
JSARD, namely, “key questions,” “inte-
grated studies” and “strategy” for agri-
cultural and rural development, are ex-
plained as follows.

Key Questions

The research organizers of the JSARD
requested each team member to present
a set of “key questions” or “key issues”
in individual study villages. The term
“key question” is often used in farming
systems research to indicate a major is-
sue on which experiments can be con-
ducted that might lead to improvement
of the farming system in question. In
the JSARD, the term key questions is
similarly used to identify important is-
sues which accelerate or inhibit agricul-
tural and rural development of the vil-
lages. This term is also used to identify
key issues by which the characteristics of
a village can be explained and around
which the component studies are inte-
grated and restructured.

Farming systems research can be de-
fined as research on farm management
“in perspective,” which often seeks ways
to improve existing systems through ex-
perimentation. It is based on the inte-
grated village study and involves re-

search into not only environment and pro-

duction technology in the crop, livestock
and fishery sectors, but also household
economy, family and kin relationships,
village social systems, etc. It seeks to
identify key clues to improve existing
farming systems. Similarly, we expect to
upgrade our project to a “village systems

study.”

Integrated Village Study

Team members were constantly encour-
aged to try to adopt an “integrated”
and “interdisciplinary” approach in a vil-
lage study. However, concrete method-
ologies for integrated and interdisciplin-
ary village studies have not been estab-
lished. The best available methodology
may be the “multi-disciplinary” approach,
in which each participant pursues a
component study in his own discipline
and field of interest. Major findings
from each component can then be assem-
bled to give a “holistic” understanding
of the village under study. What we will
present here is at best the result of a
multi-disciplinary approach.

The JSARD research organizers are,
however, encouraging members to try a
new approach in order to move forward.
This is the integration of the component
studies at the “data level.” For example:
who, from what land holding class
(stratum), practices what type of farm-
ing with use of what technology, on
what type of land? What are his eco-
nomic status, his position in his kin-group,
and the social status of his kin-group?
How is he trying to diversify his income
sources, what projections does he have

for on- and off-farm activities, and what
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role does he play in village affairs? This
cross-correlational analysis encompassing
environment, farming practice and tech-
nology, family and kin-group, economic
and social activities is made feasible by
putting all related, first-hand field data
in a large, computer-compatible data
base. It will take time, however, before

the results of this approach are known.

Strategy for Agricultural and Rural Develop-
ment

The Team set the final goal of the
JSARD as the construction of a concep-
tual framework for formulating develop-
ment strategies for agricultural and
rural communities. This will not be an
easy task. The solution is conceived of
not as a traditional set of recommenda-
tions for improvement and development
that have been extracted from individual
component and sectorial studies, or at
best from a multi-disciplinary study, but
as being to propose (i) good approaches
to integrated or interdisciplinary village
studies, (i) methods to integrate major
findings from the fact-finding village
studies on the basis of a set of “key ques-
tions” identified, and (iii) a link to com-
bine the outcome from the village studies
with planning studies of direct relevance
to agricultural and rural development.

The JSARD Project was jointly spon-
sored by the Ministry of Agriculture
and Forestry, Government of Bangladesh,

and the Japan International Cooperation

Agency. The Project’s activities were

steered by the Project Advisory Com-
mittee chaired by the Secretary of the
Ministry of Agriculture and Forestry
and coordinated by the Bangladesh Agri-
cultural Research Council. The Project
was implemented jointly by the five in-
stitutions as stated above.

This special issue of Southeast Asian
Studies contains 10 individual papers con-
tributed by Japanese participants. These
papers are only loosely related to each
other. Interested readers are referred to
the JSARD publication series in English,
a list of which is attached, especially the
Final Report of JSARD (Series No. 20),
which furnish more thorough and inte-
grated ideas of this Project.

This introductory article presents a
summary of the major findings from the
village-based studies and a number of
“key questions” identified in each of the
villages as well as some of the common
general problems encountered by the
study villages. Some clues to answering
these questions are also presented.

To test the wvalidity, feasibility and
applicability of these solutions for im-
proving the conditions and raising the
living standard of the rural population,
more action-oriented rural development
experiments need to be implemented in
some of the sample villages. The team
plans to implement this new project

soon.
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