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V—A. 7XAY)AHEEMH

1. ZA)HEABEIZDOWVT—SOTL D HE R ER—

1—1. SHIEDOHE

2008 45 H 21 H7»5 30 HO HFET, FA7=Bix7 A U o FD B 25 7=, 56
DA A=, BHREE (B —F) . RTFEN BdR) | EHEs GEEdR) | TRSERR
B0 | FEREEE (A PSRRI BOE BOR e i L R 2 4) D b4 Th D, Tk
S, T AV IEFRRERO & 5 HEEICHERE R AT, AR E LTHEITLTH b o7,
FHTHERE & RN L, LT LB THhsD GEMIEZ, BRI 128 . 1) 7+ 1=TMoD
AR T F— RREFFHNICH D — X =06, b oA o5 4 7M. £ LRI
J—=AAaTAFMN~E TAY B ERET A5 HHBORETH - T,

Oh —X X —HBERBEE ., WA T « 7B (KML)
5/22 Pat Hutchings (Vice President) . Mary T. Huber (Senior Scholar) .
#1% (Senior Scholar & KML Director) D5 &EI—F 47
« =R F—DHARICHOWTHGE K X v #iA
TR KT —DIFENZ OV THE ("Building the Core in Faculty
Development") . 2 A FBXONTF 4 A v a v
5/23 Rose Asera (Senior Scholar). Cheryl Richardson (Research Scholar). fii5i%.
Peter Spangler (KML Program Associate) ., Olga Trusova (KML Program
Associate) DEREI—T 1 7
C =R X UPD, DA F—OEFHEEET 2 7T L KML OFEHIZSU
T, HENE
CEH LY KT Z —DOIRENZ OV TR ("Online Faculty Development:
Building the Core in Faculty Development") . 2 XA > FEBXOT 4 A v =3
Ve
cHKEZ—DEZOIEFNZOWTEHRER LD 7 K/ Af R

Q1 T4 TFTREIV—I v P& (IUB)
5/26
-1 Jennifer M. Robinson (Campus Instructional Consulting Director, 1] ISSOTL
2F). Raymond Smith (Associate Vice Chancellor for Academic Affairs &
Instructional Support Services Executive Director) D4 L 0 . TUB O#E 4%
[ZOWTHH, BRISE LT 4 ANy va v
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-2 Karen Hanson K (Provost & Executive Vice President) L 0 . IUB B L O T «
TFIRFEDAT DMIBIT 2HEIRICOWTHMA, BERICE LT A Ay ay

@ —AIuaTFAFRKEF ¥ ULE B (UNC)
5/28 Teaching and Learning with Technology Collaborative (TLTC) %5l - AUt
-1 Frank Prochaska I (TLTC Executive Director) [Z7> TLTC 2 % » 7 &
=TT
AT IRV E, BRICELT A ATy a v
- TLTC il X v, TLTC OIEENZOWT OB EEEINE, T4 Ay va
-2 TLTC Board # > /3—& U5 445
KRB H—OIFE L ) — A0 T A FRFEVAT MBI HEE IRICONT,
TLTC Board A >/ 3— (KF ¥ L/ NADHFR « FHEHv 2 —ERE) L5 42D
vyva Y

(7B) JH & & 13T~ TR

1—2. BiBICWV=5%FT

71— X —HEF R (The Carnegie Foundation for the Advancement of Teaching) I3,
SOTL (Scholarship of Teaching and Learning : #(F & 8 OF%) = RFPHBFUEOH S L
LTHY, SOTL D4 O FiTkkx 2ai&B) 2 B L T\ 5, FAIE, 2008 4E 8 H % T 11 FfHE 4
ExoLwiz— -+ a~v (LeeS. Shulman) DOAFFEZE U CH—3 X —OfG#)Z BLE %
HOL D7D, 2007 Y R=—"TH2 172 ISSOTL (The International Society for the
Scholarship of Teaching and Learning : [E SOTL %) OKEIISIM LT, FA3E Z TH
LD b0 2 — U EE b HEEREIToTNDH AL Tho7To (1A, 2008)

2008 - L KBDOBA 15T, FN - Hilik - 2F - HEEO 4 >0 L-~v T THHAMHE
T FD ORLATERL) 2D TN ZEMNRE o7z L & FERREEEIC AT ToRMEE LTET
BDoWZDR 7 —32F—MHTH D, 3 A2, 4 U —1F—D _LiEiF7EE (Senior Scholar)
T, A—FF—NITHDHFRAT + 75T (Knowledge Media Laboratory: KML) Dk
TbhHoefiEHER BL-MITHEA /) X—var T/ /aV—|@y=7 A RTTVAR)
a7 hEE DI LIRS, TUB & UNC-TLTC %#3Lfcichnz s Z &2/ -7, TUB
1% SOTL FEEDOHLEEL T 2 D THYN BEMIZH 1T Tu7z23, UNC-TLTC i3 F » 7= < iy
WA TWRho Tz, BRI, UNC-TLTC 25, / —A B a7 A FTMNOEEDO K2/ L
CTI77/vy—=2HWFD ORKR) 2RI L TBY, £ 2 TOREIHIR L ~LTOFD
PSR EED D ETCRE BB D372, TLTC iz M B bz, FEEE, £0
LBV ST,

KA BIE, SO LTI oW THIRO L 5 22T RASAL AR oTz, [h—FF—TiX
HAMNSZ L OFIER D 23 e TV Z W THEFICE LD 22T TRb > T,
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9 TR, BROKRFHESLFD ORWNB E S 2o T Dh, ANT-bRNEZ TEARTE
BTN E I VIO MEEZI A TV D023t LT, £ OBRBEOIREA~DRIR 23 56155 X
L TUEEI D) &, ZOT RAALRIZLER-T, I—%xF—L UNC TiI, R Fitv
Z — DL RIERL OB & BRBEIC DWW T BH MBI 3 5R FD IO W TR AT 70, £z,
FHHIOH BHEDEDTDIZ, A—L1DOD &V 72T T, EHifii#k (UNC-TLTC 7» 5
Prochaska X & H. Nickerson [, 7 —XF—nbHEK, mRkt o ¥ —06 H O EAUEHT
ERTFMEM) biT-o72, ZRHDTRTOT R AIBWT, IEKROBRELRYFR— 213 b
>7z,

H—F X —"7T 2 H\Z7=»> T, EIEFE O Huthings [k, _E#EFZEE O Huber K& XL 0
SEIFERAAR=DOIEFOFEMEZRIT -2 &, IUB TRH (T AU DIZENTHLDN->
TeDTED, 526 ITHREIFEFLUEH TIRAZ o 72) 12600 b b 3 ANDH~DA v ZEa—E&
TA Ay aryinTE-Z &, UNC-TLTC TH—H. faceto-face &4 74 L Dl TA
5y7iﬂﬂﬂ%%x@}Vﬁv—&TKXihu/a/T%KA,0515Lk:kﬁffmlﬁot

BRERDOT RAALZAEHFR—FDORNT TH L, BHORFHEZ IO TIZICRRLTE
%f:b\o

1—3. D EB

ABEOFR OB, BLFD X 5728l o7z,

O EHHMER FD & HEEIMED TR SOTL IZHWT, Z DA & Ei4 L0 E BRI 2 = &
(1 —=x*¥—_ IUB)

22008 FEEENND b AEFHI TRIAG L7z, FIBHEMNE T n Y =7 & TRPHBHBFIHEDT-
DOET NPLEIER (2009 FEELIEEIT TRFPHEBEHETHE D 7= O BAHER FD #Ls
FERk) LR L Clikle) ICBWTHEX LTS FD % v MU — 7RO 728 O J5 ik & 4
HT ok

- LA - TUB-ISS
- gL : UNC-TLTC
- BERLE . h—xF— TUB
- EBELAS : TUB (ISSOTL)
@il FD 3 27 AT A HINE & o 2T L ANICET 2T HbAbEEITH =
- H—%F—KML (#2 KEEP Toolkit ® H AFER D BHFE (2111 C)
- UNC-TLTC (K*¥#TDizlE FD)

@ORBBLRAFTERFIZIT 5 FD IHE OB L a5 = & (IUB)

®FD OEESHEEEORFEZ O D X 2009 4F 1 AIZTE L CWEZEEE S VAR Y T A~OBIELR
Wa115 Z & (Huber Kk, (5K, Robinson X, Prochaska %)

1—4. SFRE#BE DR
H—=FX—|ZONTIE, BEFEDOFEE (X, 2008) IZBWTT TIZFELL#H LD T
TITEMET D,

(Y
[y
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AT 4T FTRFEZ. AL T8 DD F ¥ /32 % H DI K5 (Indiana University System)
T, ZOPLIRF v D ANANTN— 2 b ARAUB) Th 5, TUB IFAFZERETZN, o
¥ URAEFRT L HE D TiEARw, IUB X, #—3F—® CASTL (Carnegie Academy for the
Scholarship of Teaching and Learning) 7’12 77 A2\ T, “Expanding the Scholarship of
Teaching and Learning Commons” %7 —~v & 7§57 72X —Da—7 ¢ 3 — MEHEZ S &
W, SOTL %4 HM5e Ko 22— 7 5 RUCASTL (Research University
Consortium for the Advancement of the Scholarship of Teaching and Learning) ® V — % —
ICb7eo TS (AT, 2008) , TUB &7z, ISSOTL 2004 (5 1[k<x) . ISSOTL 2009

(3 6 k=) OB TH Y . Robinson KX ISSOTL kIS ETHLH 5, £ =12, SOTL
FERORER LR, EEWLR SN Z D,

2N TlX. Robinsonfkix, Campus Instructional Consulting (CIC) W5 2= FDTF ¢
L7 2 —Toh5b, CICIE, TUBDHE HE Y — A4k T & 5 Instructional Support Services
IS D T2=y bDHIBLO—2THY, ZDTa2=y FERRDISSOMIET 1 L7 & —N»
R. Smithi X Th 5, SmithiT & 7= HH5HH Y ORI K (Associate Vice Chancellor for
Academic Affairs) TH H 5, K. Hansonlid, & (Provost) 3 Ef2fE (Executive Vice
President) TH 25V, ©F V| FNOKRY Y 3 > Tk, HansonKk—SmithFK—Robinson &
WO BRICH D,

—F. J—AhuTAFKFE AT A (University of North Carolina System) X, & T
17 DF ¥ "2 b b, £ 2T, ERERRERLET RO OBEPCRFEE THEEN
TWD, T /URITZEDHFLHIFET, 2R THLABOMERFTH D, KX ¥ /A
[ZiE. ENTICEER - PRV —03H Y| FD 28 0EE XL TD-> T 2,

TLTC (Teaching and Learning with Technology Collaborative) |37 ¥ ~L B /URIZH D |
ZOHOMY . T ) mT—a VIR D 1T F v LN ZADE TR - S HUGEICIRY ML
L EIET B TH S, TLTC Board 13X TLTC OffiEfET « 7 ¥ —ToH % Prochaska K
TR ETOMMBR T AN 1T Y U ROHER AR X =R L5705, TLTC
WHE3 HICBE L CEETLT v 7 7 LU RITIE, /—A A0 T4 FREV AT LT T
) —=AAaTAFTMOMKY: (2 Ia=T 1 - WLy VRORLERTFZET) | S HITIEEE
BT OMORFENS SSMENR DD LD,

J—=AJh a7 A FMOERIEEE (25 4 F7) OF 55, ANRIEK 2/62128H 729 . TLTCO
BRI N—FT LHERE L E DO TEETH D 2 Lind, HilllmD —2>DET L —R &
D ENTED,

(1) President (I KFE AT AD#RETH Y, Chancellor 134F v L /X2 DFEETH %, Provost 1L, MMz
KET AT AIZEBUWT President, Vice-President (2K <&fk Tdh 5723, Provost & Executive Vice-President
Tl 5 Hanson KiE, IUBD ~v 7' AT 4 T FTRFEVAT LAEETHREIZRSAAMIH LA TH D,
(2) 7 —AH 7 T A FMTERA 14 5 km?, A0 840 5 A, BIFEIZA 2.7 5 km? | #AAH 2100 5 ATH

60
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1—5. 3Hf. £D%&

R B FHZ 2 ThD . 2009 4F 2 HRIFFRTEZ 9 H LT o Ty, Lol
ARJEDIRDLUTZE DB R E K B o7z, I —F F—1T AW % #4 2 7= Shulman (28> > T 2008
9 AIZBFE I L72 Anthony S. Bryk @ H#HT LV, @EHE DS K12 LULA~ LR
BOLELZBETZ Lo, ZHEIT—F—FMOPIRIC, fREKMOHFIZLEEZD=
2—AThoTz, TDOHk, BEKIIT—FF =00 MITIZBY, RA-bRHE LAY v 7
D% <L T TR L7205 IR O T E L <, I—RX—07 1 /7 AL 2~5 F
FEEEDHIM 2 XU > TITHOIM TV D, I —RF— D@5 HE 575 COIEE 2 fi/ 31,
CASTL 7' 77 JMEW < DO mEHEEBERO T 0 77 Abilki S D LIRS 720,
ISSOTL ¢, ZivE CEERI I & 72 > C& 7= Shulman, Hutchings, Huber &\ 572 A7z
LI —xF—aEUX, RLHEk5BZNRH 5,

IUB @ Robinson k&, RFOHEF IR — A THLISS b aia=r— g -
SALFEFRHIRY . CIC T 4 V7 2= — D7 7 VT (LikaghD) (27272,

X 52, UNC-TLTC (3N O FEENED 72912 2009 4 3 HIZIIiRE SN Z EBRFED
Prochaska [Ki%/ — A v 7 A4 FRKF¥V AT LOHERE (FHY) IRV a v 2B LT,
500 ALAEDOBINE ZHED TN TLT A 7 7 L AL AEILY 7 —F ¥ Vg A X A LT
fEshsdZ Licmotz,

Z DX D B ZRZEAEA FD BIEEERR ISR I 2 2 LD, L T A U I DRFR
FFE TIE 172 2 £ 2DONT L < OB 20, BIEOHRR 2 até & . TLTC OfifHid
K72 & & BIUTERR TN ES 9,

LU, BHft%ICZ 5 LB A U L3 2, EBESEE OB 7=z Tl 7z,
2009 4% 1 H 24 - 25 HIZIX, Huber X, fiii5 K, Robinson [, Prochaska KA LT, [H
KD FD OAHF—Building the Core in Faculty Development in Japan—] &3 H[EFET
ROV LETEEBVRMET LI ENTE, TOBRIT, BITAL LTHITENS TETH
Do

ASEIOFFMTHRIRIL, 5%, mKEr ¥ =12 X5 FD MmO TREOEMA&IL L T
TTWERS, 29T 52 ENMMEY b, SHEIOGBOMIRENZDIEAINETH D,

X ®

A (2008) THIEAHER FD & SoTL) [H#EKFmESHERE 26 HAHHER FD ©
FRRLIC X D BE UGE 2007—4 B OIEE O RLE & B Cilt—] 209-223 H.

(2T )
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V—A—1.{F%1

BEM SEMELXAERE

TERK « P (R« TIRF SR

() BEHES T~ CRaRYRe (Fprmg)

1. h—FF—HERREIE (5/22-23)
+ CASTL 71 7' Z AIT-DOW\T
Pat Hutchings (Vice President) Mary T. Huber (Senior Scholar)
- SPECC, CID. Quest {22\ T
Rose Asera (Senior Scholar) Cheryl Richardson (Research Scholar)
* KML OfE#EZ->U T
Olga Trusova (Program Associate) Peter Spangler (Program Associate) C.
Richardson
s T UF
M.T. Huber R. Asera
C. Richardson O.Trusova P.Spangler Emily Crawford (Administrative Assistant)
i
¥ A% (Senior Scholar & KML Director) : &% v a3 &0

Pat Hutchings Mary Taylor Huber

C. Richardson R. Asera P. Spangler O. Trusova
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V—A—1. {71

2. AVTATFREITL—ZI B (5/26)
- Jennifer M. Robinson (Director, Campus Instructional Consulting)
WHISSOTLE
- Raymond Smith (Associate Vice Chancellor for Academic Affairs & Executive Director of
Instructional Support Services) @Franklin Hall 004
- Karen Hanson (Provost & Executive Vice President) @Bryan 100

J. Robinson R. Smith

3. /J—RAOASAFTREFYRILELE (5/28)
c T4 ANy ay (TLTC AX v 7)
Frank Prochaska (Executive Director) - Hilarie Nickerson (Program Coordinator)
Laura Rogers (Program Coordinator) + Faith Dabney (Project & Communication
Manager)
- 7F (TLTC A% v 7 +TLTC Board)

Ray Purdom (Director, University Teaching and Learning Center, UNC Greensboro)

Kathy Kyzer (Senior Manager for Academic Outreach, UNC Chapel Hill)

Sallie Ives (Associate Professor, Department of Geography & Earth Sciences, UNC
Charlotte (representing the UNC Faculty Assembly))

Carolyn Argentati (Associate Vice Provost & Deputy Director of Libraries, North
Carolina State University (representing the UNC University Libraries Advisory
Council))

Jim Sadler (Associate Vice President for Academic Planning, UNC General
Administration (representing the UNC Division of Academic Affairs))
T 4 AJvay (TLTC A% v 7 +TLTC Board)
T A - H 77 LA (TLTC A% » 7 +TLTC Board +3iE/1)
Dr. Anna T. McFadden (Director, Coulter Faculty Center for Excellence in Teaching
and Learning & Professor, Educational Leadership and Foundations, Western
Carolina University (WCU))

Dr. Scott Simkins (Director, Academy for Teaching and Learning and Associate
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V—A—1. %1

Professor of Economics, North Carolina A&T State University)

John Myers (Instructional Technology Specialist, Center for Teaching and Learning,
University of North Carolina at Asheville (UNCA))

Leah Kraus (Associate Vice Chancellor, Information Technology Systems Division,
University of North Carolina Wilmington)

* Closing Discussion

Rt

- (£ ;

et W AL
TLTC staft: Dabney F. Prochaska L. Rogers H. Nickerson

¥

Sallie Ives

- A
Kathy Kyzer m o
i = el

R. Purdom C. Argentati

J. Sadler Video Conference (S. Simkins)
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2. TE&E@EAHE &5 o71=SO0TL

AR OFFMREOERIL, M AEFHER FD OB& L EEIZ oW T, GREOEEZ R LS
OHPEDORREM AL Z L ICh o7, ZOREKIE, FIER-ENT,

Z OFMFAT TR B RS S 1o DI, I —3 ¥ — U OBFZEFT O SOTL 26 Ok & 7 —
A TAFTRKFECRBND LD 7 SOTL O HE{L & DT, SOTL OFLEA (7 —3¥—H
Hl o450 L fEODWz) TEALGE] D @A) ICERLS2H5 LWV IR TH -7,
ZDOFERBGEEDHENTITN S SHENEINTZN, wo< D ERZBWTE 2 UR, 2
DEALIZHE REBREEWNH L O L BbT& T,

AEIOFM T, 71— X =DM & GREDORFEHE 0BRSS SOTL OH&GE ED L)
RZTEY FE L TWDOMNNR, 270 HOLDIIRINE, I—FF—0OWERTE, 2 OB&
OWNFIZHNWT, 72& z21F POD OB& & O H L ZBKMIZIK Y 2o b ks b 2 A
Nb, ZOBEOZITERY FIZHOWTIE, A>T 4 T FKREO ZANOPITED, A7 —
DD E R LTV, B % & o TEE L TW a2 W=EIFEE X, $dTE28 SOTL (IR —7
A 7 ThHLHGEOHMEZRINTE L, TORNGE LA T BB ¥ — Dt % —Ki%, SOTL
OGO BH 0 5 RE AR OGO 2R LTz, Zaicizn LT, J—
AHaTAFTRFL, BERRGELIZX ¥ VS ZAOMACILBRF L OfifEr | XA
LOUIERBEN S, BEICHED Tz, 20X b CTEBMZRBE O HE TiX, SOTL T
H POD THLOMNZALDITRATHHESTLEI &S 7T F7 o Die| BEANEMLTH
D, ZTHULZNT, +oIBRTE T,

FHAEMHER FD) CTdhil SOTL Thilt, & Hn< EEOMEX, RO E YV 137
LRV, MIRDZ L7236 HRBSAYICBER Z BEF T 2 WO H D RPL L& E 5 TRVIRILD &
Do EHIT, BWIAERN A BRI T 2 RELFEIR L O LA RRISERE TE 2137 b0,
SOTL O EIZx LT, AREOBRMSCHEIGN, 1$o& 0 &4 o720 S0 70 M A Rz
WZZELZY LTWDHDIE, YROD HThd, LA, ZOOFMMORITIL, M7 MENE
MR AR Z L BRNLEARNICHFR TE DL 2ANDL0E 2%, HENARELE R HI1ET TH
5o FHAMNHER FD ZBl& LT 576128 - T, <Em4 ik L H %k L7z SOTL> 13,
FSICEFDOLIREERFTTHS, IV LIBA-TE 2T, 4 HOESHEEUEDOMRL
MEN RS E Z CHIRIERMTH DL b, FHEFHER FD LW ) R L difEE2 L 52 L DT
X ORI, HRUCIXEREE LS SAGEL TN DITTTH D,

Eb b, SOTL OELENFE DN TR 2o o GREORDLIZ., FA72H ORI & %
HCHET DM NFICEL B D, ZDOZ LM, SOTL OREHT-HEFHFH T 2009 4 1 Al
B L7-ERRESE Y AT U A THARD FD OXRFK] CTHRINZHmRO—D2THD,

Z ORMFAT 2 AN Z T AN T2 S EFENR#Em O S % 5 2 T2 n = —
XXM, A T 4 T FRFE, /—ABa T4 T REOBGBEO T 2, IHIZ, 20O
FIRIT A TXZ L TN X —DHE WA v 71512, 22 THRVWEHOBEZRLLTE
YA

(B 352)
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3. FDARYNI—HB OB E LS £ —SPECCT O S L% —

3—1. [FILHIC

FESRFmF A AV o & —1%, SCHE A L 0 KBB4 215 T. 2008 4
JEN D b ARG T, FERIBEMIE T 0y =7 b TRFHBHETHED 720 OF T VHLRIE K
ZFEH LTV D (2009 LRI TRPEHBEZEBUHE D2 D O ANHER FD #LrJEk) &
SRR L CHkRE) ., —o7aY =y hO—BE L TITo72 2008 455 AT A U #hfllid, #%k
DHBIZ S > Tz (VA1 ZH), 20 Th, KO HIE, FN - Hildl - 2E - JHEE W
245DV TOFD Xy NV —7 L ZOHEDIEKD 12D DFLE & HIEIC OV ORI Z 15
HZ EWZHoT,

AEOFRgEIE, OO —F—BERBME, Wik A 7 « 7HF%EF (KML), @A > 7 47
FTRFEITN—I U FoK QIUB), @/ =AW T4 FREF vy~ (UNC) Thoto
N, F=bovrZ—iF, Z0 350KV E BEUMEE B oo, W E bR
STW5A,

FD % v FU—7 OPAEFERE L W ) R TV 2IE, TNENCRO XS BV RN H 5.

- ZENHLS - TUB-ISS (Instructional Support Services)

« kg4l sy - UNC-TLTC (Teaching and Learning with Technology Collaborative)
- REYLS I —%F—, IUB

- [FEEEHLS : TUB (ISSOTL)

7208, b EMOTe =7 FOFRTIRZHERD I L TWAH D, TUB-ISS X° UNC-TLTC &
R —RPECEPNIZ2=y hTHV R L, 4 OO L~ )LDTXTIZBWTFD x> bV
— 7 &KL, TOWELRD 2 THD, 2O &L, MLz 3O & 212 b 720
Menzd,

Lk, Biebotr Z—id, B2 —E2EEATIIRLS, 2 D77 WNVT 4 AT
MEEE T H D, ZORTH, h—ERIZHZ ZE IUB-ISS X° UNC-TLTC &, #f7EiC
FIRNH DI —FF—DOM O ERDEND Z LT D,

) LI RO =y RIS FE 0 ICKE BN, 2o b FEl TR
HixZzoetkEaiBRL Lo & LTnD,

Kfao B#JIE, ABEIOFROSRZ, FD ry MU — 27 BROBEE HEL WD A b L
HZ b, L. 77 70— 1EHICLD FD Xy NU—ZRK 2oV i, B
MIZTH LT D, LEER-T, 727/ Y —ZLbFD xy NV —7EMEZHELT
W5 —3F—@ KML & UNC-TLTC OiE@Eh L, AFEO T2 D2t RICIEE £y

3—2. FDDEZSREANDL AR R

(a) Building the Core in Faculty Development

ABEOFRICER L T, =3 F—0 EfFEE TKML ik Tb H - 2 fliiiE ko7 R
A AZZ ST, MFABARD FD ORI L O v ¥ —OHLE OB & FEIC OV C, 8
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MBI 2 —DF T4 > FD OME L UEIZOWTENRENREREZTV, FEDO A
AIPHH T2 AFa v EZITONLEIIC, ATV a— LV EMALE (V-A-1Z3H),
FLO#FK1X, “Building the Core in Faculty Development” &3 5D TH-7= (EEH1
ZM), ERANEIT, UTDO 40083 N06R5,

I B2 —=lZonT (B, kAR, 7v—2av—2)

2> i BARICEIT S FD (FD ©#E A, FD ofiliE(k, K¥HE O A L i, “FD”
DA A= FD OBV BFEDRL)

B> RebD7rny=s MZOWT (B, 550k 7 vra v ERILETER, HEHLS
TRk, RERUTER, LS

4> FRSToitE

KO~ OPIE Z FLEIXRD L 91272 D,

Mizbot 2 —iF, 1994 F ORI, HTHANHE™ FD (Mutual Faculty
Development) | # 7 L —AU—27 & L CFD{EE 2k CTX72, BB THHAME
(mutuality) | ZEHRT 2 DIE, FMELDLRASO—FWREZ L0 T ARAKD FD
IR CERVWLLTH D, RFEHEIIEADEFERa T 7 2 N (FRSE, RFOZ A7
E) ITHOIAENTND, TOPRTEENDIERELBIEL, BoDOa T 7 A M~ EHER
(M35 Z & (transform reflectively) (CX->TZ#F, ARDFD iZ72L 9 % ER=HIL
BXTC0D, B —3BE, 20X REAEMOHFME, #HE L FEOMAEME, HxDHE
MO AEMED G MEE K7 - SR OMAEME~E KT >2oH 5,

HARIZEIT % faculty development 1 EIZT A U BBl A S v, SCEREHEA 328 Gl AL
ENTERE, UL, BAOHEBIZZOZL MREEMA T, ZEEEN IS Z bbb E
D, ZDd, “FD” VICk LTt S50 TRICEEZZR2NVEDENI AL A=V EEL D
BENANTWD, ZR—T, AARORFHAFTOEITR L TEWEIIWAT, BEDO ML —=
VIVATABARTGTHY, TSP OETOFD DU ETHD Z L3N TH D, RTZHOD
FD i8OS %I H 2B, THAEMIC X 2 FD) TH AR EBRITA L FD OfEG ] T#ERH
- KRR O W) (collaboration) | TH V. ZAUTH &SN E, N - Hll - 2 - [EHEE
NI ADDLIUZEBITDHFD Ry U —7 L 2R DK EZITODO2HD (Fryx”
~ DFEAITE W)

(1) 7 A U Z1TIE “faculty development” &9 FEIHEHILD M, FD & WO EMEIXIZ E A ER T2,
E, H—FF—7TlX, “faculty development” X ¥ ¥ “professional development” &5 SN Ll
NTWe, ZogEE, HE (faculty) 7217 T2<, A (staff) EFHEIE (administrator) & X427 5
L. RFEUAOFEMERIZX L CHEDLNS, 10 AIZEHE L7z 4 Tk, “faculty development” LY

“educational development” #3395 LT 28X NH 2D (VB2EMH), £/, A XV AZOEEDIRE

(A=A +Z VT, =2——F > K) T, faculty & staff O ZalE& LC “staff development” 73
v, faculty IZ[RET 56 1%, “academic staff development” <= “academic development” 723MEHiL5
T ENE,
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OTE, WO 3 R% IFEEn#E L LThiT,
O L B2 W DICRIET 2002 — 24O LY . —FTHRSNEELTWD
2T, REMOWEILE > TIULAREIC A2 5 DD,
QN FD #2502 ——T 7 WVT o BHE N, TNEL T 7 INT 4 - T 41
v =72 D, FD %X 2 51213 E A IS L EE D),
@7 =2 THIENRWE Z AT, MPHABTLE~OEESITIZRY 55002 —FHEBD
BEEMAA BT 4 UL LTREIZRDDIEA D D,

(b) 3 ODBE~DLV AR R

MAEHHERI FD O 7 L—2U—271%, il L7z 3 SO O WFIZEB T, K& 2k
boTHzbN, bl FULZHEEZ L > TWD L ZAZHMEITRATLEZ L 2%
ZNUZZIFEBSN TR WA, L L, HENHER FD ©F 2 FAEBEWICHLBHT 52 &%
R CELEZLIFELWIETH ST,

Fo, BEICHITTZ 3 SOOI LTX, I—FF =BT, EIFFERED/ Ny | -
v F 7 X (Pat Hutchings) & Efkif5EED A7 U — + & =—s3— (Mary T. Huber) 75
VAR A%AGDH ZENTER, LN TR, EEOHEMOEITIZ LN > T, EOO, O,
QLWIHNEFTL AR ZONKEEZER L CTHZ 9,

<HBEBRE~OBEOT>
Z< DRFIZBNT, T2 7HIER, BEPEER - FHICHER 2 BT O 20T 5 5 mIic
BNTET, 2FD, T=a2THIEL ©LABBTLEDOENFIZR>TEZOTHDH, T—
FX—NHELEDOH S L LTUW5 SOTL (Scholarship of Teaching and Learning : # & &
FEOFEH) V. BEFHOST =2 THEL IO L Z A0 BAET TS, SOTL IE, K%
BEDPAH RO TRESV T VT A ITRELTEY, B0y o#dz « 3 Ioxt
THE HER B 174 (everyday teaching) ~D.LAHIESIZL TS, DFED
R IINFER R b DOTH D,
LlIFVWR, £9O LIERNBI 28 Z VR — M2 METH D, BT, kO LS 7%
A HY 9 D,
c ERLAAREN LNV O e E AL I L, YTV E L DEOKE T E
bian, BipeE 525 2 X, o o#dR - FRIEHE S 2 b0 L ART L L
WO EKRE SO,
- [EHEER ROt AR b ORE ZREB) O AAN DS EES Z L, ISSOTL 1ZZD X 9
BREE AT LTV D,
- WFZEE BB OW TP OBmWANT E TS 2k

(2) SOTL 2>\ Tid, B F (2008) TEL < U7e.

(3)Asera (2008)2i%, #%ikd % SPECC 712 J ATOHFEEDOLAEENTRER L L THllsh T 5,
A H—FX—=DAT=HNELBIZEWVICHT DX, #— - VA~ (Carl E. Wieman) Th %, VA~
%, 2001 0 ) — VB EZEECTH Y | BUEE, BIEHEOEFICHEENTHD (12T, 2008),
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<@FELHEBORE>
BAAIERE SNAHREX Z LTV, 2L E TO faculty development (X, KEET /L
(deficit model) . o F V., HEWESIDE S faculty 2V —2 v a vy IrRea Vs 4 7%
WU Tdevelop T5EWNWHIRY FxdloTE, LrL, ZNUEH % > T faculty development
AT A A A=V EHTELT o7, RGETATIERLS, LA, HEDOLE
(strength) /KB LZNZRBEBIELLIHIICTAREL, 20D, 7ovn—Y v - Fn
77 LR E ORI AR T THibE 5 Z L iE, B R LTRSS 5 O TR,
L > Ta 2= 4 ZBRTHOICRBEE R 1T, HAEPLELTHLE LD
My 2720 EF5ZEThD, Uk, FAEOFHIZHET LMEICIEN2 5700,

<FDD#EHEER>

faculty development %17 9 DIXFRIFERERICH D HEMAF -, ZOHNnb ) —X—%F
THIZENEETHD, HlziX, I —xF—IZIZLLAI, Carnegie Scholars &5 712/ A

(B TTSNTHEFHE BT T DLEFR DT ORTFHE L T —3F—I2 1 FHERE I ET

BEOTRY = MIEESEL TR T T L) Bhole, I—FRF— - AHBT—biE, £
D%, BEII 2=T 4 OPEFEEIC R > TS, 7 AU H2iE, faculty develper & FEE
NWHREMRED N2 B30 A5, 6 L, faculty develper 28, 77 WV T 4% L —=2779 5
EWVIBRZMBEENT, 77 AINT 42V R— L, 77 AT oL blfEEELL, 770
NT 4 DPIZY) —H =B THFEE LTHLEART KO UE. ZIUTEEREL 72
51259,

PLED, BB EESNTZHE] T T 2Ny F o 7 X ba—"—=nbD L AR A
OMETH D, ZORNTHRGEINCST-DIF, EOIKHT H VAR ADOHD [T=a7
HlEZ, DLAHBUEDORNTIC > TERL] WIS THDH, L&A CERIL. IUB
TH UNC CTHLHIC LTz, T=aTHIEICE T 27 ERFETIE. 4 TH0E0 e ElnER
ENTEYNY, ZOEDICHBELEA~OBNBH T LA TNEE NI OB, FEOLHE, b
NETH, BHEMHH AL LTFOHAIh 25508, £9T25LRUELIRFENRLLELE
NHBENDKH 5,

ST, FD A 5EICHT 2N O6D L AR ZE, H—FRF—MPMToT& -8 8F
&fmﬁ?Aﬁ@@%’m§bfwélXF@iw—*%—@fuﬁﬁA@¢ﬁ%&&ﬁ%\

ZICEMESNTZFD 222 2 =7 4 RO FIEIZOWTHRF L TN 9,

3—3. FDASa=T1HREDOH*
a) I—FXX—DFu 5 LAOER

(5)Boyer (1990) (. R, AW F#TIET =2 7EEIIMNZE « BE - b —E 2AOEBIEIMT 5 L LT
WABIZHE D BT, BRI EREICORMETEL TWAD ] EHEH L T2, ZOMRBUITIRAE S K& <II&EkL
TWRWEWH Z LA,
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b HERIRF IR T2 S A2 W e h— R F—D 7 v 77 A% CASTL, CID. Quest, %
LTSPECC THhD, I—3F—Tix, K12 Lb (SR - 915 - h55HE) b, %L
MRRHE. K¥Pb - EMBREE E TELER TS T ANEH - EishTnEY, Zhb 4o
T, BebOTr Y2y MIBZEIZRVTIRbOLE LT, 7uT T 0L AF v 7 LOHkE
RERPT LV LT EE21bDTH D,

CASTL (Carnegie Academy for the Scholarship of Teaching and Learning) iZ. 1998 4
Bt S NTo, A= F—OHLMRT 7T A ThD, 200848 HETHEREZ LD
J— -+ 2/~v> (Lee S. Shulman) %X, TORIOEFLET —F A bk « RA ¥— (Earnest L.
Boyer) ®#2£% L7 SOT (Scholarship of Teaching : ZH D ak) & W HOEERIEIET
SOTL L WOBEEEZAIV 2 LTz, £ SOTL # KFHBEOBLGICE W TEBL LRSS
feo DT v 7T K CASTL Th 5, 1998 FIZBIIA S 4L, FEA LR HBIEICV 2> T
5o LRI, ZEME AN % %52 L7z Carnegie Scholars (Rililt) & K4 %42 L7= Campus
Program (% KB 2D SOTL iF# &2 34k 5) (2L Tz As, 2007 4RIC, Al 13BE
kX4, %F 75, Institutional Leadership Program (#E§V — % —2 v 77 7o 4) &
Affiliates Program (MW 7'0 77 L) O 2 DIZ8wm Sz, 4T 4 7 FRFF, 2O
) =4 =277 nr7betwmd b3 —7 43— MEBEO—>THD (IaF, 2008 ),

CID (Carnegie Initiative on the Doctorate) (%, i +5 5T 2HEXNZOHE 0/
TLEHBET L2 IR TH, SbFEMOTrY =2 N ThHDH, BITE, 6 78 (b, HE.
HEEE, R HUR. ARENE) . TN 1L~ 6 BB L T\ D, 20T u ST AT,
LD 5 5005 SOTL DEZ HFIZSNIETEBI I EVIHIEMbH L LV I,

Quest 1%, K- 12 DEBFEEE L BHEEROT-DDO T 27 FTHDH, K12 Ol H 75,
SNVFAT AT Zffio THDLDHEEEREERDOLIRARE (F A, b, EEDFEm, HE - £
DAL R E) Z Web VA MTH#ET L2 &, HEEMREORFHED, TN EEN
7R85 PR & EE A OO 5 Z 0 A OHFZIE (signature pedagogy) AR LT W
A LTV ZEE, ZOTRTIAETIEL WD,

%D SPECC IZ oW T, IETHEL MBI 2,

ZHOLEAN—AFX =0T 0l T MIZRTHY 2B b, £ I, EOERFLET D,

> MEEBEN—& 7177 A%, SOTL ZIdoME s LR 6, ZEIUTEA D

T NEMEE HRZ B > T 5,

2 TRTThRYyT——KT 0T THIE, D—RFX—DAZ v THREHEEEG LT
WD, AKXy 7 OREME L BER R BB E R, BRIFZE B #ERAFSE B (Consulting Scholar) |
7'vu 77 LT (Program Associate) . FH55Mif2E (Administrative Assistant) 72 &%
RThd, O 140870 T T L T4 LIE—%hDLDD,

3> BMFE (MR —& 7277 2M2iE, BROBE S D WG L T b,
RO HALIX, department (%%F} « BL) | campus (K%, 6l - 4 7 4 7T RET L

(6) 71 75 KITHONTOFRIT, I —F%F—D Web ~2—2 (http//www.carnegiefoundation.org/programs/
index.asp) MHHBAHZLEMNTE S,
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— Y b)), institution (RFLFELITZKRFELAT L, Bl AT 4 7T RF) LI
Dlzo>TW5, IR/, PO, T—~REMorotEas 6ok 5
FILTND Z &MWL,

4> Bl s 7 n 7T AOPIEIBINE IZREN KRG SNDbORH DR, I—FF—
HE PRI 1 X Bh Al [ (granting foundation) Tld 72 < F M H (operating foundation)
IROT, ZINEICH L TH L OMIFETHYRZIT > T DD TR, By & /8 — b
F—y T A, BN S — R XG5 Be A %575 (regrant) &
WIHTBEEZ L 5T,

B> VY—=REY———KT 0T 5D Web VA MIUTT v T L%5E L T\ LT
WEETR Y V— 2 (LK, BE T 1 7T A7 E) BEATEAMTREI S, ZBIERENG &
FIAH LT WE S ST 5b, 72, 2n#E L. KML @Faﬁ%\é LA —F ) —R& -
v — L KEEP Toolkit (Knowledge Exchange Exhibition and Presentation Toolkit) %
i > T, Snapshots & T2 #z - FHEFEROMIR etk (RELT A, FAEOEM.,
BERFEDA B Ea— - a XA NMalaEite) ZF L. A T4 L THRAETE S (8]
W, 2009; V-A-4 2), Z 9 LTAERM SNIRRB LTI V=R L R HDTH D,

6 AI2=2T4— T T LEBBHTIT I ZI2=T 4 ORI, A TA L
face-to-face M i DA 2T 7 a @ L THEDLND,

FT. AT A0TE, R RIZLHIRT 7/ av—%fio T, 3EMORRHEREIC
KoTaia=T 4 BRAIEIND (i, 2009),
+ Carnegie Workspace : #{THO 72 =7 K %i@ﬁLE’T LB 2—T5720D
R brYZEM), 7ry =7 b« AU —DHRE
. Gallery of Teaching and Learning : €7 « L' & ;“—7%%173’(75*6%9@5%7%$1§l DX v 7
U— IT7mY s b AR IR o THIWES TV S A3, 5T SR AT (http://
gallery.carneglefoundatlon.org) o
: Teaching and Learning Commons : 2 X = =7 ¢ DR % = 2 T, #HRPOHEE
bR, HEREST AT T 2280 Ligmd D120 DA—7"2 « 73 —F A (http//
commons.carnegiefoundation.org) .
N—=RF—=TIE, ZOLITH U TA VRENEZ HALTWDH2Y, [FIRFIC face-to-face ™
BT varybEMBINTND, 707 T AZMEILEDIFIC 1 HI—RF—IT
HFEoT, BAWOT Y27 hOTREARLKEEZRM LIEAT D, £/o, I—FF—
DT T T 5 AB T X DBNMEOHI bIThI 57,

(b) FD 22 2 =F 4 RO H—— SPECC ' u 75 A

O SPECC 71 7' Z LIZ2OW\WT
UTFTE, =207 n 7758l LTRY EIF5Z2L T FD 2 2=7 1 BROTGIE

(NDZDEHI RV FIE, I—FXX—DZk2 70 s T L RETHRNTEZ EFONTEEHDOTHY
n—X - 77X N% “signature Carnegie approaches” & FKHlL L T\ 7=,
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ZEVFELI AT Z EICLE S, FIMENS, 2R BER L TWZDX CASTL 7 1n 73
Lol (BAF, 2008), HEEOKRS (K%) A, —20a—F ¢ x— MEBEZFLICT T A
Z—%E0 | HHEOT =IOV THE T e Lo 00 Hid, Mk~ Tcoxy U
— 7 ~WEIERIC R E 5 2 T NDH DT ifﬁb\ﬁ)k%sz\f:ﬂgf‘éb %, 1275, CASTL

IBTEFR Y MU= ALEIBRO T ERICOWTIE, #—F%F—TH IUB THHE D Bk
7GR EGEDL Z LB TE RN T,

AlEl DR %8 U T, CASTL LA EICELRZ O 7= D2 SPECC Th 5, Bl A 71D
CASTL N £ 7-H#ITH THHDIZK L, SPECCIZT TIZFuy=7 3K TL, #EELE
kb%hfvé@f®\£¢%%ﬁb@?wkwﬁ_&%%@

SPECC (Strenghening Pre-Collegiate Education in Community Colleges) 1%, = I ==

T4 - DLy VIR D KERIHE (pre-collegiate education) %85{kd 52 & A2 <HBY>
LT vl T ATHD, 23 a=T 4 - B Ly UIE, BEIMEIT)  a—ALEBIT, 4
FERIRFAORMAFT—A 5D, P01, FEORLEN, WMAFOERME L 72D 5HCHGEO I
WHEEEZF IS TN T aIa=T g - Iy TVEESTWN, PEFEZTHOETVOTN
DO HEIMN D E E S TE D0, ZA SPECC 71 7T ACHRE SO <[
B>Thol,

H—FF =5, FRFFEEDT—X + 77 (Rose Asera), A7V — -+ b 22—/ 3— %
CLHI0AN< TR T TN AZy 7> LTHDLY, TEINT 0T Th - T4 LI F—%
SLHTNDY,

SPECC O <M >1E, # U 741 =T M DO2109 KD Ia=T 4 - L v T D)
H, 207 T AU L 20RO N6FIINTZ1IKTHD, I—RF—DT s 7
LTI THE) PEESATHDE0, RROHITREICKH T2 2 — "=y F 7 A0
AR RIZHLNT- X DT, ZZIiiE, BT T TR o7 7y 74— 2
EMDND, HIEZRE L7077 ME, I —F =TI H TV AL N2 VEHETH O |
SN D LA E H#IX FD #ik g s 02 BRIZ E TRV 00, #ill L~ FD xR
v N =T BROFEF & HDZENTE LI,

SPECC %, 2005 ~ 2008 4D 4 7= - THEME S, Z O, SMERIZIE, 45 10
T RAO<Bipiae>ngE5 s, Zui, V4V 7 L8&7e—TF - ba—Lby MIHNLO
4% 1 — 2 X =D 5TV TEE L > T D (Asera, 2009, p.26)

(8)SPECC 71 77 LOWEFT 7O 7Ly FELTHITERTEY . T 3TH—FF—D Web B

I m— RT& 5% (http//www.carnegiefoundation.org/programs/index.asp?key=26) ,

Q) r—X - 7TEZIE, CHNZRENE, BLOT 7 'R LEELZBERT MOV TEE 2R A

LOWEE TH D,

(10)# Y 74 =T IMiE, AN 4300 75, ERGK 41 75 km? (ST 5T 2 U B ERERKHEOMNTH Y |

BAVEHLIX (2 HF4 1) LT ARIEA 1.6 5. mfEIIMA 165 (AARELO 1.1#5) 2bked, ZhZiTo
JEREZZHICBIE, 212 =T A BRICBWT A T TOA U Z T 72 a VINVINICEEEEZ SO

DHERTE D,
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B —3F¥—D SPECC ® Web 1 MMIit, <V Y—A>L LT, H#HT1T T L0585
BRO YU A MR SN THEY 2206 ) v 7 2 Eo TRHEHREZNETE DL L) IT>TW D,
F72, SPECCO 7y =7 b « A2 3—(%, KEEP Toolkit # <> —/L. > & Lo T%<
@ Snapshots # {EfX L T\ %, Gallery of Teaching and Learning ® %1 ;2L “Windows
on Learning” L7 %5 SPECC EHOX—URH0, 77 8AEZLVESHIZLTND,

@ SPECC 28115 FD 22 =2 =7 1 Uk

Tl&, SPECCIZHBIF 5 FD 2 2 2 =7 4 AUTFER. Eo ksl TThbh, £ZI12i s
NWIRFHEIR T BN D DTED 5 D,

ARTIE, ZRNETIFD aIa=7 1] LWIHISEEM-TEN, ZHUIH—XF—T
HOWHNTWDRBTIEZRW, [FD 2 2=7 1| [ZB#$ 5 KB L LT, SPECC Tix, FIG
(Faculty Inquiry Group : 7 7 W7 A IZ LB NV—T) LI FHLWVEERIER S
TWo, FIG LiZ, 177 VT 4 I2XD0HE) 2L bIATH 7NV —TDZ L ThDH, T,
(77 INT 41 ;6? 1 L3 w72 Dny, SPECC DA R A TIHEIRD L S IZ@B &
Tn5,

T 7 HNT 4K BHEEIE L IE. B3 (professional development) D—JEEETH V) |

BEFZORNTHEOFEICET 2#MEZFEL. MIET2 X 512> T, ¥R
DT AL, FAEOFEOTET A (IRILEED 2OIERESRN L. BRSO
Tkt S TS, ZOTa ANOR/LNIZHLIL, HeR2h ) Fa2T L Hiczs?
i, F7-RBEIRIELE VI E L > THE~NLETRL, Wlo TENN S HRDIIREDOHRIZ
725D T %, (The Carnegie Foundation for the Advancement of Teaching, 2008a, p. 1)

ZD X Hiz, FIG Tk, %D (power of inquiry) ] & 23 =2=7 D)) (power of
community) | ﬁﬁ?ﬁﬁ)ﬁéﬂ’(ib@\ Fo, BEOFEMPREE, HEUE, £ L TIFERFE D
THENTWS, 221X, THEFR SN2 FD (redefined faculty development) | (Asera, 2008,
p.16) DEAR R BEHRTLEDLI ENTED,

TlE, #ERFD a3 2=FT A DA N=RDO0, ZLT, ZOaIa=7 1 &), EOX
INTHFE L TWD D59 b,

X 11%, SPECC TOFD 23 a=7 42X LizbDTHS",

H—=RX—MPDHIE, TaTTh A2y TRBMT D, —J, aIa=T 1 Ty Il

TiE, B EFGROBE NPT > THEEDORIE 7 Vv —7" (FIGs) KT %, é%’
TFHNT 4 DOPPLT Y2y b a—=F 4 3= Z—O&EZ oL O L ANRRTN (@

4), Tavey MNEEOY) —F =2y Tl D, FICE, FaAIa =T g o T Vyvﬁ)%\
TRzl N a—T 4R == 28T 7 ANT 4 2ART =X IR ROt
ERELNFEOHH, —H, =X —DT T T AL AXvT7H, ¥ R_RA &5, 78
VI ke AT 4 R H =R T N—T DT 7 INT 4 L DIERIZHSRLT RN, A EAT

(1) X 1%, Asera (2008) 5 L UGAMEF DA v X B a—% b EIIER LT,

- 311 -



Do N—FRF—DF —LTET,
EHT e s N EERL T AZa=TAALYD

BAEBEF TR, TRI= | o o pm
AR —Z— (FROFHER
&) < Institutional Researcher < -
WL bHERT D, WO DOIFEN brogram :>
BINIET e Y FORIIT Staff
BIEODLRNNLTH D, <:I

A7 4 Tk, Carnegie

Workspace (28T, AFILT
v Tnv=s hEEDD
ECEEERER (ALK
Wl &) =G 7my =2 b
DTavAN, Fav=l k- AUNN—NEHTHA ZI, Gallery of Teaching and Learning
® SPECC ®~<— (“Windows on Learning”) 28\ T, AP TS Claisni=~
nYx/ FORREBEEN BT AL &b ?&iéhéo X, 7 - L a—%%)
T, a3 2= OFAY (community property) | IR 5D TH 5,

OB EIZKIT DN F TR a—N—DL AR AOHRT, #ibid [V —F—%EFT
HZEOEEM)] AEVIKLOI LR, SPECC Tk, 77 WL T 4 OF L L&EIENZT 1
VxR a—T 4 F—H =N Fx RATOY =X —ZhHicD, 1T, [RERE R
ZMRL, =7 ARV T 2@ a &, S BRECmF T/ N—T 22T
HEHEDHZLEDTEL 7 NV—7Y —%—| (The Carnegie Foundation for the Advancement
of Teaching, 2008a, p. 4) ThH 2, DEV . #5613 FD ZH#tE+ 2 MM ZRFEL VWA D,

ZZ T, 23 a2=7 4 & Teaching Commons D BfRIZ DWW THTEZ 9, 2009 41 H
e —BEMLUTZEBES Y ARY T BB T, SPECCOT BT T A« AX T Thdho
T2AT VU — b a—"—X, [EEHFIZEBIT D Teaching Commons DFESZE ] LT 5 HH
G AT T208, Mk ldF D7) T, Teaching Commons % [X 2 ® X 9 72X TE L=

(Huber, 2009, p. 40), Teaching Commons & |, [#HE OWIE & I H Y e EH 7=
Lo a2 =7 4, BT AR - BEERY - TRAZRAEFICHIT CRERL LA
R STV 72DIz, Bz L 2B b7 AT 7 28 LFIH L& 9 #E&ZEM ) (p. 35)
DZELThHDH, ZD%E F"ﬁ X, A T4 Tk, —3%F%— KML ® Web # 1 I Teaching and

X1 SPECCIZHI14HFDIZa=F«

(12) Institutional Research (IR) &%, KZEIZBbLFEA OFT — X ZIUE - 547 - ME - RETHHEFETH
Do TAVHIDENTVORFIZIE, IR 2179 HAD R X v 7 Tl % Institutional Researcher 23MFET 5,
(13) Shulman (1999, p.15) i%, %% (scholarship) DR E LT, T2 2 =T s ODFTEMITIR D L
BT, T0dIidb il Yy, AFREIND (become public) . (f) 2 2=F 4 DAL= 2 X HHLEE

EFHMlOXI G/ D, (N AI2=T 4 DA AR=RENEZHN, ZRICESE, TNERBIELZ LN T
5. LV 3ODEME bR LRV E LTS (BT, 2008),
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Learning Commons (http://

commons.carnegiefoundation.org)
THKfbEN TS,

2 CTHEH L7V ik, Teaching
Commons ® {2}, CASTL
Collegues D X 5 72— F—D
SOTL OHEZIA L THDH Ax D
iz, Institutioanl Research @ J
772 LB A CH&E A A LT
BMOALZbEEN TN ENS 2 L
T 5, DF Y. Teaching Commons
LiE, SOTLOFD 23 a2=7 1D
BRE2Z 42T, SEIFRHEEEZD
DANRBER L FEENW)T—~T
Rl IGROTHD, ZOZLESEINIX, W—XFX—DTT T L AZ TR, *
Y UNRNAEFMLIEBICATE Y ELT0DHDIE, FDala=7 4 LIbiZZENEGT
Teaching Commons DREEZE VD Z LN TE LD,

AKFTWH TFD xy hU—7 ] 1%, FIG D X 5 8% 72 FD 2 X =2 =7 1 7»5 Teaching
Commons D K 9 721 5N IRAZM DG E TEZ LRI TH 5,

Institutional
Research
Education .

Research Teachi ng CASTL
Commons Colleagues
Campus
Center
Sociology

H2 Teaching CommonsD =X
(H4E2) Huber(2009), p.40.

@7r7vay s UHh—F

SPECC X, £7=7 7 a v « U —F LA O THHIKRE, EFE, T—3xF—
» Web 1 F Tlid. “multi-site action-research project” & L THIT STV 5,

T 2ODETT 7 ay s U —FMTONTNDLERDTENTE D, —DIF,
ENENDOF XY LV NRATODT 7 ANT AIZKDT 7 vay - JH—FThod, £F ¥ /32D
FIG X, BODBNE LT 20, IR#Y3E (Institutional Researcher) 7> 615727 —
ZuEbH LI, FEOFEIZONTHN L, U Xx=2T b - HiRk - FHEEZEH L, S 6I2EN
WFEDOFERICH 6 LIRS ER MG 2,

b —DIE EILLET 7 ANT 4ICE DR (T var - VY—F) 234EL, €O
BLBEWRERTT D, V—FX—DAX v 72k DT7vay s VP—FTHDH, I—FF—
DAL 7%, Bieriln L, 2 a=7 4Bk ER L, H-28& (SOTL, Faculty
Inquiry, Teaching Commons 72 &) #6726 L, UV —X « V—)b « RO EHRMT 5,
LRI EZBHOLDOT 7 v ay - VY —FOMGETHY . ZOMSIEL. Huber (2008)
K Asera (2008) 72 KIZHEFE L CTWD, £ 22t [FD A W) mnb A THEREITR
DAL HEN L S RE 5,

BHICHRA~- L 912, bt Z—id, B — e A TIER<, HERETLH
5, BUEO KM T =7 MZEWT, FD Xy MU =7 BREEDRN L, ZDRNTE D
TIrvay s VP —=FafTo T, TS DRk z, SPECC 1352 T< 5,
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3—4. TIUVIThAT

LLETIE, #—%F—0 SPECC 71 7/ 7 A& H.Z, FD * v bV — 27 BOBE L J7ik
WZOWCam L T& e, ITUB (M T4 7T RFTNA—I 0 FUR) IOV TITE o 7o Bt
HIZENTERDPSTEDN, AREZKZ DANCHPICSN TR E20,

A RO T IUB Z B AN 7=oix, TUB 28 SOTL LA & L CTHILN TN DD
Thoto, FROPFITIX, I —FF =2 SOTL OHGHIME 21T\, TUB BNZDOEEEZHH &
WIHIA A= NBHoTz, L, BEEIEZE I TERhoTz, I—FRF—DAX v 7130 Tihd
SOTL L WO HEAZIAL TEBY, £Db & T, #EDOHm - HEAIIELIT> TV D, —
Ji. TUB (X, #HNC SOTL HLEKE 72 DM & DFT 9 #E ZKHEIZIE SOTL & (157 5 &
DFIATONTNDE LD H D7 72 SOTL ZHBEXEDO DT Ehehote, H—FF—
& TUB Oxte A RBELT HDIZSI b LWEET, <HHE—EE> K0 i3t LA <Hifb—RIE>
Th D,

Yx=77—-+nt /> (Jennifer M. Robinson) (¥, SOTL D [EEEHAE CTdH 5 ISSOTL
DO DR (ISSOTL Board Chair) TH Y, KIS EICHEBH I TS, #, TUB
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1. About the Center

1.1 History

1994: The Research Center for Higher Education (RCHE)
was established.

2003: The RCHE was reorganized into The Center for the
Promotion of Excellence in Higher Education (CPEHE).

1.2 Organization

o Division 1. Higher Education Research & Development

- Teaching Methods
- Curriculum
- Assessment and Evaluation

o Division 2. Core Curriculum Design

o Division 3. Information and Media Studies Design

1.3 Framework

¢ Mutual Faculty Development
» Three forms of mutuality
between students and teacher in the classroom
between faculty members
between higher educational institutions

Mutuality between

Mutuality between faculty
students.and -teache emb

Mutuality between \\
institutions.
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o Why is mutuality important?
one-way enlightenment from an expert to a novi o
does not fit faculty development

each faculty member is embedded in her own
educational context (e.g., discipline, institution)

she can observe what and how to teach from another
faculty member and transform it into her own
educational context

transform
reflectively

[k |

» Based on this framework
our center aims to organize faculty development
by integrating and further developing educational
improvement programs and activities that have been
implemented by the University, its faculties, or
individual faculty members

[k

7 - 8
2.1 Introduction of
Faculty Development s
¢ "FD": Introduced ideas and activities of
faculty development
. » Since 1980s: mainly from US
2' BaCkg round : ) syllabus, course evaluation by students

Faculty Development in Japan FD seminar, workshop

» Recently: also from UK
PGCHE (Postgraduate Certificate in Higher Education)
9 Ei' 10
2.2 Institutionalization of
Faculty Development s
e Process of institutionalization ° L(e"glslatlpn o o
« 1990s : "Faculty Development (FD)" was introduced and » "University should conduct orgarrlllzatlonal tra|n|r:jg and
. L . investigation to improve its teaching content an
spread under the leadership of the Ministry of Education. methods.” [Clause 25, Article 3 of The Standards for the
» 2004: National universities were incorporated, Establishment of Universities]
University Evaluation System started.
*Faculty development has become an object of university
evaluation.
» 2006, 2007: Faculty development was legislated at
graduate level in 2006, and at undergraduate level in 2007.
B B

"
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2.3 Employment and Evaluation
of Faculty |::

e Employment system
» There is no concept of tenure (or non-tenure) track.
Japanese universities basically employ a faculty member
for life (up to the mandatory retirement age), though
limited-term faculty positions have been on the rise.

o Evaluation system

» In most cases, only research activities are evaluated in
hiring and promotion at universities.

[k |

2.4 Image of "FD"

o Negative (majority)
» top-down, compulsory, obligatory
o alien, irrelevant, useless

o Positive (minority)

[k

2.5 Demand for Faculty Development

e Demand for quality of higher education
» Universalization: much diversification and decline in
students' competencies
| => bridge the gap
» Knowledge society: demand for graduates' higher
competencies

e Limited training system

o The TA system in Japan is too limited for a graduate
student to become qualified as a teacher.

L)

2.6 Our Current Challenges

e Our ideas
» Faculty development based upon mutuality
o Connecting everyday teaching with faculty development
» Not only competition, but also collaboration

o Our strategies
» Building networks/communities of faculty development
between institutions, between faculties, and between
faculty members
» Becoming the core of the networks/communities

L= ]

= 16

3. About Our Project

3.1 Outline

¢ Building the Core in Faculty Development
» duration: 2008 - 2012

» funding: a five-year grant totaling 5 million dollars (US$)
from the Ministry of Education

o goal: to build communities/networks, both face-to-face
and online, with a view to faculty development at
institutional, regional, national, and international levels

B
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3.2 Sections

1) Planning and Practice of Faculty Development
2) Online Faculty Development

3) Surveys and Information-sharing for Faculty
Development

4) Evaluation of Faculty Development

5) Fieldwork and Research on Faculty Development
L= 19

3.3 Building the Core
at Institutional Level | %

¢ Faculty Development Committee (2006 -)
» goal: information-sharing & collaboration
between faculties (at large research university)
» organization: Executive Vice-President for Education
and Student Affairs, representative from each faculty
+ 2 WGs
» activities:
Website for sharing information on educational
improvement at each faculty
Planning and implementing workshops

= for faculty / for graduate students
L ty [forg 20

Faculty Development Committee [FelliB)

The 1st workshop on course evaluation was held in November 2007. The
representative from each faculty reported the content and methods of course
evaluation and discussed the issues. It was shown that there is much diversity
based upon discipline even in course evaluation.

Peer Review of Class Teaching [FSTY¥I

O Concept: Mutuality between faculty members

Class observation at the Faculty of
Pharmaceutical Sciences

ﬁ 22

Discussion after the class

Support for Course Evaluation |Jo/MEm

0O The Center supports the course evaluation at the Faculty of
Engineering since 2003

The 3rd joint workshop on course evaluation was held in December 2007.
Prof. Otsuka of our center reported the results and analysis of course evaluation
2007 of the Faculty of Engineering.

I

23

""Pre-FD" Workshop for Graduate Students [Feliisie]

O Program (Basic) ‘ \
1. Short lectures '
2. Group discussions
3. "Bodywork"

4. Student Presentation

Lunch time with discussion

< The students are preparing for the final
presentation through reflection.
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3.4 Building the Core
at Regional Level

o Kansai Faculty Development Association (2008 -)
» goal: information-sharing & collaboration between
institutions (across a wide spectrum of universities)
» affiliation: 106 / 209 universities & colleges
national 7, private 95, public (prefectural, municipal) 4
» activities:
Planning and implementing workshops
Organizing institutions which share similar issues and
challenges into some clusters
Providing the latest information on educational
improvement

< 1

25

Kansai Facul Develoment Association [yl
Kyoto

[ Building the faculty development g_;a?"

network in the Kansai district with ) §
] V)

Kyoto University as its core
A |

The first preliminary meeting was
held in January 2007

The 1st workshop on course evaluation was
held in January 2008. Professors and
administrators of universities in Kansai
gathered and participated in activities.

3.5 Building the Core
at National Level

o Forum for the Promotion of Higher Education
(1994 -)
» Reporting and sharing faculty development activities and
related research (like an academic annual conference)
¢ Japan Faculty Development Network (2008 -)
» Connecting faculty development networks into a larger
net
¢ Higher Education Network (2003 -)
« Creating online mutual faculty development
(e.g. On-line FD)

27

Forum for the Promotion of Higher Education [JeLLESS!

[ The center has played a central role in educational reform and
research, as a hub, for other higher educational institutions
nationwide. About 500 professors and administrators attend the
Forum from all over Japan every March.

AN,

¥

The 14th Forum was held at Kyoto University in March 2008. The sessions
were comprised of faculty development, teaching and learning, curriculum,
evaluation, and distance education.

Dual-screen-synchronized videos

O Creating the web-based
peer review of teaching
via the Internet

Interaction on the BBS

3.6 Building the Core
at International Level

« Collaboration with higher educational institutions abroad
on theory and practice of faculty development
The Carnegie Foundation for the Advancement of Teaching
Indiana University
University of North Carolina
McGill University
University of Oxford

 Building the core in Asia
Seoul National University
The Hong Kong University of Science and Technology

_ * Hosting an ISSOTL conference at Kyoto University in the
B near future (?) 30
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4. Remaining Challenges

e 1. How can we mediate between
competition and collaboration?
» decrease in the number of students
=> intensified competition for students

» How can universities find and together tackle the
problems in common in such a situation?

2. Who promotes faculty development?
» faculty members themselves or faculty developers?

» What types of teaching professionals (e.g. instructional
support staff) are required?

31 32
o 3. Without tenure system, what can serve as
a motivation for educational improvement? Thank you !
o Is teacher evaluation system necessary?
How can we build a partnership with each other
beyond the diifference in social and historical
Kayo MATSUSHITA, Ph.D.
baCkg round between US and Jap an? Center for the Promotion of Excellence in Higher Education
Kyoto University
kmatsu@hedu.mbox.media.kyoto-u.ac.jp
L 33 E 34
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Collaborative] F7-1% [TLTC) EWE) 1%, /—AI T4 FKFEVAT AIIET D 17 DX v 2N
AR LT, 77 7 rU—IZlb 28R - FEICONWTOT B ST AN G 8 & SR T 57
DIZ, KFVATLELTOEY g URMFY V=228 {T a0 Y=y VR ChH D, /
— 2 TAFTRFOS 2TV« T KI=A L — 32D F, TLT Collaborative 1% 2000 4F 3
HIZRRAL LT,

S =AARTATRFEVAT DNIRT 2RFE 217, ZHUINA « 27—V LIEEINA T
1TDF Y NAT) —=AARTAFTREVAT DR SN TN D, /—A B a T4 FIHOIZES
JZNEE L. HiNIC TLTC O &5 F v ~UL b /UKL, 1789 AEAINLOINNI KT, 2K DA
MRFETHH D, FAERITR 27,000 4 (2007 ) THDH, BRI, Fr-VLb/ud, KENT
U AN L—ZRWT IT EEORE A 72T T D,

UNC Greensboro
Winston-Salem State University MNC A&T State University
Appalachian State University ——g \. ./ P NC Central University

UNC Asheville —g UNC School of the Arts @=—— teainte ety

University b

®— Western Carolina University UNC-Chapel Hill
/ '/ Fayetteville State
UNC Charlotte

.- UNC Pembroke

r o~ .\“‘ NC Wilmington
[.I NL L__;ﬂﬂl])l_[g(jg UNC Wilmingtc

K2 J—RAhuFAFRKEOF¥ L 73A (http//www.northcarolina.edw/ X ¥)
Fx OFFRE, TLTC DA X v 71k, 7727 - TaFx ANHER (/8747 T4 L7

A=), bTFV—=uh—Y K @IT4L74—), b—F - aPy—AK (Do r/IL. a—
TAF—H =), T A FT=2—K (vl h&ala=lrr—al -v3x—V%—) D4

- 327 -



L THoT,

(2) #HDOHK

TLTC RO BIX, K& 3mboTe, £, 77/ n U—IZBT 2568 IOV T, 17 OF
¥ N ADREHR & 78 D = — 7 IR AR ORI OV TR B2 BB HIX. FD
SRR ETHEBLL L9 & LT D RFMEEED 5 WITHLETZRII R L ORI Z155 2 & Th
Do 2RAIK, 1TX XY v SRAESHRT 2700, 77 /av—Ilflbsd, HHWEENEIEH Lz
FD O F JERMVARAIZONWTERZ LIZH D, Bz, TLTCIE, [TLT 77 L A) &
WHT T ) a V=l TAREV AT ALNIVDA T 7 L ABEEREL CWDR, 2D
77 b Az UT, FD 2 2=7 4 O3 FD xy hU—27-3< DICEH LT, ML~
HU L~ 28BN T, ED LX) kBl =R - LT\ a 0, F7-, TLTC »%5#EE LW\ 5 FD )
DERERBZIRIIZDDF LT AL « VAT AR, EOREHEN LI, EOXHITHAS
ITNDDN, Lol RUIZOWTHHERIEZ B 725 2 Th b, 3 mBEIX, /—AInr T4 F
KFVAT LNDEF v XA, B8t 2 —72 80O FD HEERRRD H 575, TLTC & DR
FRIZE I RO TNDLDMNEN I B TH D,

SR 2IZBE L ¢, TLT Collaborative ™™ =7 « YA MITIHERIUE L 7-LISMNZ, 7 mF v A
NHEE, =y N—Y VR, D=2 F—MHIOSE R L2 MR, B AR R B0
LHARCIAAT IS DUV TR AN B #e - Catenm 22 36 272 0 72,

(3) FHEDOWNE

TLTC (21X, 5 H 28 H (K) (ZaIL7=, TLTC DA X v 7|Zi%, BT 4 - ho 77 LU A%k G
Le—HANY OFFE LT v 7T Akfmtl L CIHE, K bDRAME o7, FRIDT 4 ATy
2 O, MTFEIRL VLG T vy = 7 M SR, EE Lo AR X —DT 7 /nm
U—ZIEHA LIRS T T LB T = a v BB I o7,

5H 28 H OK) (FT@IXahi e, AOrig)
T A ANy ay (TLICAHZ w7 :44)

Frank Prochaska (Executive Director)

Hilarie Nickerson (Program Coordinator)
Laura Rogers (Program Coordinator)
Faith Dabney (Project & Communication Manager)
« ZvF (TLTC AX v 7 : 4 %+ TUTC Gk : 5 4)
Ray Purdom (Director, University Teaching and Learning Center, UNC Greensboro)
Kathy Kyzer (Senior Manager for Academic Outreach, UNC Chapel Hill)
Sallie Ives (Associate Professor, Department of Geography & Earth Sciences,
UNC Charlotte (representing the UNC Faculty Assembly))
Carolyn Argentati (Associate Vice Provost & Deputy Director of Libraries,

North Carolina State University (representing the UNC University
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Libraries Advisory Council))
Jim Sadler (Associate Vice President for Academic Planning, UNC General
Administration (representing the UNC Division of Academic Affairs))
T4 ANy ay (TLIC AX v 7 : 4 4 +TLUIC #¥i#kzs 1 5 4)
- ETFA BT LA (TUIC AKX v 7+ 4 4 +TLTC ks - 9 4)
Anna T. McFadden (Director, Coulter Faculty Center for Excellence in Teaching and

Learning & Professor, Educational Leadership and Foundations,
Western Carolina University (WCU))
Scott Simkins (Director, Academy for Teaching and Learning and Associate
Professor of Economics, North Carolina A&T State University)
John Myers (Instructional Technology Specialist, Center for Teaching and Learning,
University of North Carolina at Asheville (UNCA))
Leah Kraus (Associate Vice Chancellor, Information Technology Systems Division,
University of North Carolina Wilmington)
S ))
(a) TLT Collaborative MRz T
S = AR TATRFVAT LTE, 1T DOF ¥ DA PENIHIT AN, SESERFRE A
LE->TND, ZORFMEHEL, % v o ZAORR I v &g URERRY | BWICHIFREIRA
RNEDIZFFRTE 26D TH D, 77/ 1 P—IZBDDEMEIZOVWT, 17T D ¥ /A Z 4t
T H5E % Fe7- LT\ 5023 TLT Collaborative Téh b, Z® TLTC 1L, Y=%7/L 7 K3
N— g VOB LZITTITER L TR Y . KFEV AT LAEEEOFHF T2 & A3k
REDKZ I 725 CD, FTo, TLTC OIFEhE, £F% v o /S ADFEEN LB SN D FE
FCHER S5 RFES (Collaborative Board) (2L - TEE STV 5, AEIOFARTIX, %tk
KT VESE CRRESD A U A—IZH B LTS 2 &N TE, fhRgsA 3=, Bk
Y a—WORT L)L, B AT 7 VT o s B A —DRERE KX v USRI
BT 5 FDIGENOHEEIZTR S Blio> TV D E R LTz,
N4 #]0 TLT Collaborative (2332 17 v L /AN LO=—X(L, [F v /AR OIFHIL
OO T7 7 )T —raedH2 L] BLY HICHET L7 7/ no—IZ @Té%ﬁ#ﬁ%
PO ZRMET 28] ©2 KThoTe, BTHNDLA LT A 3RV AT LD PDP I2GE
SND &SI, HIFED=—RIX L TE, 5% v 2320 FD {FdfetE 2 8T 572012, FF v
VOSAINBEEE - PRI O EWR AN, DL, RKFERITERAT 2720082474 BT
Rt L T o, BEICOWTIR, BHEICET 287227 7/ no—%FETL2FMITL L, 20E
ANZEE L CFES 2RI L7 VU 2 3R 2 B 25720 LTS, Ol F—=27 -
XA b e VAT A (LMS) OEANIHTZ> TOIETH D, ML, /—2ha7 ()
KEFV AT DAOEE VAT MO T, Blackboard (11 % ¥ 2 73Z) X WebCT (6 ¥ ¥ - /3R)
EWVSTEEHO LMS 726, NEEESb0EE b H > T, A—7 2 - V—ZD Sakai X° Moodle ~
DOBATEBRI S D2 WVNIFLEL THDF v L 3ZARH Y | EEEIC 2008 FFHEIZIX 3 2DOF ¥ /IR T
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LMS OBATIEED R TLTC S L TWH LD L Thoto, 17 v XA A5
HRE LT TLTC it 2hb 2 00=—X&ZHEHL TIE#EZ LTW\H LD L THD,
%%k/ﬂzm\HEC&%_%ﬁ?é:&%%wEMT%%f\%EKWUTﬂﬂcmﬁbf
KiEERDDH LN TED, BTV ) nO—EEAT 5HIChT- - T, TLIC B3R /o7
F ¥ LR RTH LT, iR & oUE TLTC 1HGR T2 &0 ) B ET> T\ D, 208 )
2y =2 B e T A FINTIIRFHEEE T Ui T 7 e —F 2o TV DA, BT 5=
—VTMBRETE Ny THF T U7 o —FThD &) LI, MIZ K> TRFMEEICHOVNT
DT T —=FOHSTBRRIR>THND LD TH D,

(b) TLT Collaborative DIEEHIZ-OUNT
FHRIATC Y =7 « A N CHERR L Tl & AT TLTC 2ELY A T AIEENZ OV T
nJl '9’45

TLT %> 7 7 V> A (http'//conference.unctlt. org/)

) =AHATAFTREVAT MIBITHHEBEIEREZY T, 77/ ar—2hF R L%
3 - FEICHT HREHFR A B 225 LT, lx 0B OEKRE LSS [TLT ho >
7 LA % 2000 4E L 0 AERIE L T\ B, BT 7 L AL 3 BRENCHE - TN T b (2008
FIE 5/12—14 1BAfEE) . 2008 4F T 9 A% 2 5, 2007 LI, K 540 43BN L 140 (DR
bole, ZMEDRBLEOWNRIL, BE 50%, FHE 20%, Zofftl, IT 2% v 7 KEHE,
AVARNT I aF N s THEALF—=RET, —f, FAELBMLTNLEDZLThHoTz, KFEY
AT ANOHEECA VA RNT I v at i« THA T —Ip EOEMZE R L2 SNxE L LT,
) =2 TAFTREZAT LNOF ¥ AN, /—ATuTFAF - aia=T 1 I
vV e VAT ANDOKFERDEDMORNLKFEN S OBME L H D, O a =TI, 75—
W, N=V=T MR EDEOBMELET VWD EDZ L THDH, 2008 FEDT—~E, Mix It Up!
Creative Combinations for Learning in North Carolina] T, 7> 77 Lo ADT a7 A& LT,
FEIGREE, 70 RT =T N RF s U—T a7 HEERE, SFL T4 AB v e
V. TEVARNL—Y gy, RAR— By a rBNEITLEN TN D,

TLT 7127 7 L ASDBNFIZE > TUE, hoF v "2 TIThivTnWb 77 /v —4%1EH
LB FEOBEUGEIC T 2 E ML 072DV L DO R E e L 7e > T D, BRI E ~
NTBI 725 TODIRENIR L TREOHENG 2 0NHZI12LD, Fx /SR %& iz CTFD =
Ra=T 4 EFCHIENTEDLZELEHL ATy N THAY, W T7 L ADY=T « A T
0y—T 4 T REFZ EINTE LN, -T2 ) a Tl —OEE~OIERIZOWTONENS
WEITHD, B 77 LU ATRETH-OIE, Fajflcymrl— vzt L, TLTC A% v
TDUE 2—%EZTDUNEND D,

TuZxzyvaFteToaRXay A - R—4%/ (PDP) (http:/pdp.unctlt.org/)

FHOHE, 2% v 7, FHER, MEHEEZHNRL LT T2y v a T - T y_uy T A
FDT=DDR—=2 YA [PDP] B L T\5 (X 3), FROHABICHET 2ET Y VY — A&k
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FILIeA BT, a7 Y2 AHICRHKE L, FHOEBUGEDTZDITHIHTE 5, FERHZB
TOREH 1,752 4TV V=283 2,697 TH D,

X 3 UNC Professional Development Portal (PDP)

ZHLSMC S [FFEOIEFRSAEDIZODF T A 2« VAT L E LT, REVAT LD D)
DO Z =AY, FNOBERA Y v 7 DM 2HEWHEICRE T2 ) Y =27 1 77 4

(BVTR=R e Fa—R )TN, V=T ay - ITRRERACT A, REDONCRT T
. ZOMOWHERH Y vV —R72 ) %423 % [TLT Training Compendium| <>, ZECXEHAR
B o BRVICHREBEINTZEM ZIE LA —% 1% 4 b [Compendium of Training
Materials] Zi# L C\5, %EL V—27 v ay70rarsJn ©T7 480, BAmgEE, o
OBHEM Y Y —2 % fiDF v /2 LG BRI 2 Z L2 EICLTRY, flzE, v
—7 v a vy T ETNN=— AR B o TeBIZ TLTC A X > 7 BWEM a8 D 129D AT AH3F]
MahTtnsg,

=R« UFPA 2« f =% F 7 (http//www.unctlt.org/initiatives/cri/)

The National Center for Academic Transformation (NCAT, www.thencat.org) ®~7'm2 =7

(1999-) T, FEDV T i a RRLAFEROMN b, BEOZFRIMM, ¥4 1 A4b72)Dax
NIRRT & OBIEARE L, FEOT 78 ADOHINE 2 2 oA EX L TRED Y 791 > (%
¥UGE) ZR-B LT aY 2 FThHD, S —AARTATRFEVAT LRNOKF ¥ /3 RITBNT
. NCAT 2 kWi snfza—R « UTHA Db DOETARLT oA FHLTEBY, 20
&% TLTC "3BT\ o, 20T 7 —F &, X TOa—A&ZXRGLE LT TI/T747 -
T—=U T EREANL, WL LT FEOBRERMET 2720127 7 7 v o—%fn, #EiThoA 4
TU L a RKERT 4 — KRy 7 BEREOT OIS 57 PO EAEE U TRENY TV A
VEND, BENSCA U TA BT LFEEOE G ERKNET D L O BRSO HEEE-
TIRENUGEIND Z LI K-> TR, FAEDORIIRY T v a VAN ETHZ ENTE D,
TLTC XV 7 A L Db O/NIERBI 7 0 7T L &50F, 24EA 2z Cue (FY2007-08 (2
.15 D7 m =7 MIx LT 48,000 F/L, FY2008-09 (213 31,000 FADFHRZF ELTW5S),
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BX X L RADT T 3 — MIX LT, TLTC 1%, FHRCV Y — 2GS 244t L= 0 | 6
DDA LB —% ) THA L ORBRBNERWAL LR T HRE ORI L2057 oREEsB
TpoTWNA,

INETRRTE WY MADITD, FAOT 7 ) v P—ICHlT 2REDT —<IT DN TRELO
BHAN—TED, BT, A=V 7« VRN T UUESEE, Eahisa/s &2l LGk
i 7eiama i 1o A 2 LA K « 71— (Interest Groups) Z#likd 572 L, I FIFndE %
BIRoTWh, ZOAH VAL« =713, TLT B 7 7 Lo R Dt DYy & LT
AL T\W%, [Blackboard] NEIFHE) (e 7—=0 7128328 d%]) Te 7—=27I1CBITHXK
B THdmosmz) TXEHEE) 4H—7r - V=2 [TLT Oty V=707 72 el
7 4] [Blackboard Vista (8] WebCT Vista)] &\ o727 —< G E I T2,

(© B¥¥ /7 XADERY A

LA - "= FR2¥dz () —r 2Rk, Fri—- - DA PF—K (Fr-Ureu), +J—-
T AT AWESE (v —ay MR) 13EKF Y o ADFD v #—D ) — X —EETH Y . TLTC
2By 7T TR, TRHDORFRESA /3= BI3& X v /3 RICEBIT D FD ORY fHAIZDN
Tl 9 Z LA T& 7z, TLTC AfKIE, SOTL OiE#Eh & HHIS 272> THRWAS, 7 ) — U AR K
XU, v /SR L o TUHEFEIZ SOTL OIFEhZHEE L T\ 5 Z 3otz

TV = AR TIE, AZ VTR FD ICBWTCEHETHS EfLESIT LTV, AH
UL TIE, h—%F—EHTH SOTL OFECBWTEESHL TS E W IiELH o7,
NR=RLERICED &, 7V = AR TITEFHRELZRR L L TEFHEA 2V 7 -
727 2 (Jr. Faculty Mentoring Program) | #3 272> T\ 5%, 24 4 OHEFHE L 3 DIZDUT,
KT N—TNZ, WHE - BB IENT-HEOR % ANNTe 7 N —T %2/ L. BARA 2 > T
EERMGEINCR 272 7 e T A THDH, BRI TA Y X —X, BEOSNFEOH I LENT- A
ERELTRTI T AT TEMLTHEDLSTWNDHEDI ETHD, AZ =R LT, FailCy
— 27 3 a v 7T 2 HRIOWHER I Z 2o %,

EDOLHREMFEN FDIZAHTHLNE WV I F@EmIx L, T VUL e WO DA F—KIE, A
VARNT a7 r ) al—0EMETHL Lk, T2 24 THY . —HIX
W2 BE T 7 ) a o —XEDT 4 Xy T A FHDHNNEI N L—=0 T D7 T A YT L
R T, SOV AEMREEHIIL T, T7 AT 4« A=t H~vr - V— s =D
BRI oTWD, MFE, MEDT—AZH O 12D VT AT 4 T OEY 2— NV ERBTH~
NFRAT 4T < T4 _Xay/"—=Th b, ZIUTRIND LT, &FF v /32D FD {EBIZDOWT
X, BEPT TREHOT 7 ) aU—ET 0D LT HEMENE b o TN D —ANE N
RiLY PYINY

F£7c. Argentati X (/=22 T A FMNNEKRT) (F, AFYTDAN=N A AT I
TN THA L DAFNEROZ ENFICEHE TH L L EBEZ TN, FAIZE ST T 4—
RTATTAVETIT 4T THDEIIRENTVREET, B & D AT ¢ 7 ZBE L CEbt
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R T D EDTEDA VA RNT IV at i« THALF =TT 7 ¢ v 7 « THA T —OTHiHIE
FFITHEH T=—bbHDH LD L ThoTe, WHIIRFHAELRIRLE L 1 KfifEED T — 7
VayTZeHELLTEY, AF v TRENIVWHAETH L ZENMET, BIZarva—2 2T
HEHHIAX AT TR, aa=mhr—ay s AXIVSA BT I T 4 T TEAFTIv IR
DZFFS TWRIFIUTIR BN &R~ TV,

(4) BAD FD ~O7Rme & 41% OFRE

TLT Collaborative %, 17 ¥ >/ SADfEfiR L7200 77 /7 v o —|ZBb 2 FEEIZ OV T
XY APLD=—RIS UT SRz B IR O TH D Z L dbhole, £lo, RFEVAT L
DEPATHE L VML L, 5 ¥ X AOREE T SN DRSO X OTFE A Sh b L)
AARTITAONRVHBIERE Th o7z, Thud, RKFEVAT LN, BIERCI v g v OReHF v
VRADEERE N KEITEDD Z EFEBURRERERE T H 2 OB EILRV Y, 2 A I DN T
E WEBESOBEMN O ORBELZIT TWDE S HD K 57208, Fv o A THET 2iEE —
SO CRIXZITF A LICED . BXv o RADOEIHUENITI B TUWAS, TLT Collaborative
I BB WD & TR FO|® VX —H 50T FD iFERTE RS & BIFEHIX FD #iE s
DHRICHT=D EVZDHTIEAH D, BIEITFHNORRZ . %A IREVEHIX D 100 40K 2 45603

LT %, FATEHIX FD @& Has I A TS T REREENTWDE DD, Znk E
) X WHEY 7 - 70— Lot B T, HFRFO=—X|Ii CToifi @ — 2 TEARAR K]
BHEZF 2 20000, Z ORI T 7 u—F % L 5 TLTC & B2 D085 5725 9,

TLTC O & & S FABEUEITHT HH MOV THESRZ ENTE, TLT 77 L

AL, KFEVAT LNOHEIEREZH T, FRNOA =%t Lich 7 7 LU AT, 4b
872 D DBIMD RN LN EERRFEDORFEENIE T +—F L LIFERN W TH L, TLT V7 7
LA 77 nP—IlBD 2 HERRREICRHE L TW DA, v o2&z T2 BEM D= 2
2=T 4 DD REBINTND Z LIZOWTE, RFEEWNIET +—T7 DB THRYE 5 <&
ERBHDHIESH D, Fiz, PDP R EDA LT A2« VAT KBS, FRNO—ERHABICED X S IR &
NTCNWDLDONEFNRIZEZAH, EX¥ U ANLORKRE TSN TND 77 LT 4 - TR
7 U — (Faculty Assembly) ZiEHLTEY, 1-2 » HIZ 1 ERESNDOIEEITAK v 77/ LR
thm &, TLTC OV A DWW TEKGA Z B 2> TnH DT L ThoTz,

BFX ¥ UNADEFRTFE Y o Z =T L OBURIT., TTICRANTEZ L HIZ, Fr o2&k
N TLTC OrEag=l2nio v, TLTC EH@ L T b Z EnbhoT-, F-, 7V —2 AR eI
HHID LT, Fr XA L o TUIMEIZ SOTL DIFEN Z7EFRICE 28> TWDHZ ERdh D 2
Ebhbnol,

4-3. T7/00—FFRALEMDIZIONTOFEED

AEEAM Uz, 71— X=X A T 4 THFERT, / —A A1 Z A F K% TLT Collaborative
&L BRI O BB HEEE o 7 —OBLESOTE e EIZ OV TE 1 IZE &7, TLTC
TIHA OBEEZFTHIH L TORWD, 17T DRI v a U E O ¥ L A 2B Mk Ch
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H72DTHAD,

SHICHEL TV, BHEEEICET I 77 LU RAEBEL TN D E NS 2 ETH D,
TLTC [ZFHIZKF AT 2NOMERBZRE L, 77/ nPV—ORBICERZHTLHE VST
IIENDO=FH LRI D0, KREFEVDHEFERE EDICHE LA O HFRSBOE#HIT g
ZEEFEEL TS, Ry NI ERICOWTIE, AL X —DSBORELAETHLH D,
T ) aP—DMNG 2k XET 57252, KEEP Toolkit 21X U ET 4T A0 « Y—)b
ZONIEH L TSR a2 =7 4 AR TE D00 E 257255, $£7-. TLTC DiF#E)C
BWTIE, FD (B A IHHIE L N EHECThH 5 Z & 3o S T2 2s, PDP 22 Eo3dges
AT MIRBND L9, #EUGES FD DA ERINEL B 220, lRlo=—XZ5 T T
NERIETCEDIINLT 5 2 b EERR THA I,

ZNLSMCARIOFR TR U728 8 LT, 2 S CR<, FD et d21cdh7- - Cid, Hdwe
By =123 ThR, Fx o SANOERIEE v 7 —OEE L ofEICBWN TR I TS
BEMHEDIT, BIZIE, / —AB T A FINNCREETIE, MR & FIERRA 2 WIKERE D FD
BT 2 a3l a=T A NENR-TEDZ ETho7-, KEAEBN FD IZEG L TWAHZ EFAKRE
IR DR THD, AFETH NGO X —OEEOREC, HFHRIEAICON TS %O
LB THAH, o, /=AM TATRETIE, Fx "R LR E o2 —OREN
RESBIRSTNEN, THTI V7 « AZ v 7UINEE IO HMZE 242 T\ bHFy
YA b o, ARDZL OFFFFE 2 X —TiE, KFEFBENRE L H—DAY v 7 %o T
LM, ZOLH e =TI, HINEZREICEHLTUIA A T 7> a ) - THALF— IT
Bii# e EOFEMENE L X —IZB L Tz, ZOX I BRAMIT=—XHRE < N THER)
IHERE L T2 Z &b, HARIZEBW TS 20 K 9 RHEMFEOMEMERS FD IZED L 5 IcHbH <
ENELEEZDVNERHDHTEAD,

F 1AM L7 2 SOR & SUER T S A IR o 2 — DMk

T — X —HE IRBL [ J =R T4 FKY: TR
HIGk A T+ T WFIEET TLTC AR S —
Learning-centered 7 7' 7—F
P& SOTL . N HAMHE
(SOTL IEEhI R T L) Lo
TLT b7 7 LA
BT 7LV ISSOTL (G %iéj%ﬁ%@g) REBENIRT +—F I
(Zh#) (RF#HE) oh e CRFHER)

X777 s a—IR b

Tur 7 hE@CIRER | T aY—2 e Lz

. . . . \ 4 L~YLTOHLEIERY
FXy hU—=7 | BOEEIR Xy FU—T D | REVATLANDOTR Y T e

(R8¢ FD, JFDN---)

<9 (CASTL---) — 73D
_ . KEEP Toolkit, Gallery. . KFBEERY NU—72
g ay— PDP 72 &
[ Commons wE (Web BRI - )
KFEVAT A (Fx /3R
TR M B, S v ar e bic RHUEF SR
%£5K)
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SEXH

s (2002) B —X—UHORL—ET 7 ) uo— L HiREROUWE (F), 7TLAVhT 4

7 Fi#. No.66 (http//www.shidaikyo.or.jp/rithe/research/arcadia/0066.html)

- Tiyoshi, T. and Richardson, C.R. (2008). Promoting Technology-enabled Knowledge Building and
Sharing for Sustainable Open Educational Innovations, Iiyoshi, T. and Kumar, M.S.V. eds,
Opening Up Fducation® The Collective Advancement of Education Through Open Technology,
Open Content, and Open Knowledge, Chap. 22, MIT Press, pp. 337-355.

2% RL

« D —FX—HERMME, http/www.carnegiefoundation.org/

< HIFE AT ¢ THFZERT, http//www.carnegiefoundation.org/programs/index.asp?key=38
- J—AAma T4 FRKY¥,  http//lwww.northcarolina.edu/

- ) —2AJ1ma 74 F K% TLT Collaborative, http://www.unctlt.org/

+ KEEP Toolkit, http:/cfkeep.org/

+ SourceForge, http:/sourceforge.net/projects/keeptoolkit/

- Sakai Project, http:/sakaiproject.org/

(Pt 1)
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V—A—4. {31

A RAIRIE

Online Faculty Development
BUILDING THE CORE IN FACULTY DEVELOPMENT

Hiroyuki Sakai
Center for the Promotion of Excellence in Higher Education
Kyoto University

http://www.highedu.kyoto-u.ac.jp/
sakai@z04.mbox.media.kyoto-u.ac.jp

Contents

* Introduction of our current Online FD activities
— “Higher Education Network”

* Next 5 years of the Online FD section
— Goal
— Problems
— Plan

= 2

Higher Education Network (2003-)

* Online mutual FD portal
* To be a national “hub” concerning FD in Japan

» Target users
— Faculty members@Kyoto-U
— Faculty members@all-

Higher Education Network (2003-)

1) Database of University Class Practices
2) Archive & Review: Forum for the Promotion in HE
3) Web-based Peer Review of Teaching (W-PRoT)

4) ---> FD information (under preparation)

BinthE

VT8 LNIVERST

/www.ihedu.to-u.ac.jp/e

for The Pron

unet/

Database of University Class Practices

« Collection of good practices (since 2003, 32 items)
— University classes
— Various FD activities

* Documentations of a course
— e-Course portfolio

« Selected from our Forum’s presentations
« Written by practitioners .
* Reviewed by our staff

« Visitors can become reflective

-}
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RAIEATERTAELLLOTY,
A R

V—A—4. 1871

An example of
DB-UCP

«—Course title
“Psychology of college students”

hort videox3

oo

ammans

SORY (s
EATEPRSURANILY - ESEL FRE. |- 4EVHE. 201 SERMER

e

o trnze

FEHL T ORRTT. S
ML T R L,

SO, Lol

«—Outline of the course

«Title of the course

- hyper link to the syllabus
*Textbook

*Purpose of the course
«Collaborators’ list

]
SRR LTS R

= T S AT A
VRELE, ZEFVLOFILALT SONMVERESETTELEN] LANRESET

FA-FESARETG AL, TETEL ARG TS OAT
RS TR L TUAREL BARSTLL b L— e

T E
5 -
G TREEIGE T L RS SERELE L,

ATTOT. aumreis: amLTIREV,
S5 TP, BASAEEANTALS a1 ar-Y
mAnELE,

W TRRAN, MAAE
(LU STC

o EAOILFNAAPLSE (La=k )
. APRETEERLL (LE-b

. SARE TR (A= B

R0 FavarremATONS

o TER T AR LSE

W~
FATYT P A VR TRUSTRNANERS
PR L
[rerrree

) AASUT AL PETLOARLAIN 20

«—Contents of the practice

«—A brief comment from
the lecturer

—Exercises for students

<URIBIA BATFa IR

Woane, poile
Y

LI
WREREF =k T 20U PSR il
NEREERE

AEnTE 0y
e HETAE RETh. 4L AALRYE LLRLE,

o PG ST BRTRS 7T
=y EAZS 3N

B CLECR A

s m

«—Hyper link to a tool
(“Reflection sheet”)

A carean

«—Learning portfolios

RSN L T TR, (=g
+ BIEAREPIREAZLTL
PERILAMETL TV SEE ATTRTOOATY

«The point at issue

BLUATTES. A ERALECSLATAT.

o fAPAL,

LEY. PRAW EAR.

¥o bk, PAELTTR MERSENSETLARTTE FD, CRNTAECUREY
v

W L maE
UARARTEEAS

R R B
BLTINEERST
5,

«—Hyper link to an
example of a product by
a student

Archive & Review
Forum for the Promotion in HE

* “Archive”

— Collection of proceedings of our Forum

+ 266 items, 2002-08
« 2-page PDF files

— Aim

+ Sharing the knowledge and practices in HE

— 6 research areas

+ Evaluation & Assessment

* Curriculum

* FD & PRoT

* Lesson Study

+ E-learning & Distance Learning
« University Students
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V—A—4. #§A1

An example of
1 the Review
Specific area:

E-learning &
Distance learning

Archive & Review
Forum for the Promotion in HE

WER 7 — 5L

* “Review” (2007-)
— Atrticles by experts on specific area
— Review:
« Educational report, practices, researches
« Forum'’s presentations

— “Course Evaluation by Students” (2007)-
— “E-Learning” (2007) =
— “Faculty Development” (2008) =

Web-based Peer Review of Teaching

.\ P (W-PRoT)
Fom . _ + Class observation on the web (since 2006)
\ h\’ Bt Hyper link to + Videotaped class + BBS (2 weeks/class)

- b o proceedings

* Log into the system by the ID & PW
— Real names are used on BBS

* Dual-screen synchronized videos
— Dual viewpoint presentation of a class T I
— Interaction between the lecturer and students. -

* Under test phase with 30 members
— Toward a nation-wide scale network

« Building online learning communities
— At national level

A of “Archive”

A P AN RN & 25 TRNRRATRRRA L
OnLine PO W g b 43 B 48 3¢ Main window of . . N
mail will be sent to all participants
P - W-PRoT . :
52 e —rr— in the ML after every posting

HnRAE AT @ ==

« Selection of a video

(15-20min/video) ! —-m;-;_. oD -

«— The dual viewpoint
representation

S
nmonm omn: ...w.. Self-description
" « to the BBS of the class L. by each participant
Information of the class |
AR EEAVARRRUEERAN | g « plan, handouts, 1 e e S aan '
P E A BT S products by studengs... 'd‘ e e 18
- — e MR AT
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V—A—4. &1

Next 5 years

Goal

* To realize & to promote mutual FD on the web
— Supporting daily FD activities
— Respecting unique context of each individual

— Providing supportive environments for creating
various collaborative communities

» To support offline FD activities
— Connecting them to the online system

— Fostering a continuous and sustainable FD culture
* Peer-review

Problems to be overcome

» “Database of UCP” & “Archive & Review” are uni-
directional

— Users cannot communicate with each other

* Weak commitments for W-PRoT (“ROMs”)

« Difficult to share practices quickly and directly
— All items are selected/reviewed by the staff

etc.

20

About new platform

* KEEP Toolkit@CF

— Each faculty member can create own e-portfolio
— Effective resources in learning communities

— Localization into Japanese
— Customizing into Japanese context h

-
+ SNS P
— Creating diverse communities on the web
— Enhancing interactions among faculty members
— A match for Japanese culture?

21

Five-Year Strategic Plan

» Continuous practices on W-PRoT
— To increase the number of participants
— To open the system to all universities in Japan
* Development of new platform
— Prototype (2008)
« Localizing and customizing of KEEP Toolkit
— Anticipated launch date (2009)
» Development of effective FD programs (2009-)
— Class observation
« As a place of reflection
— FD Workshop

& « As resources for discussion
1

22
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5. hI—RF—HBREME., 10 TAT7FKE, EXV/—RHOS(FKEHM

5—1. [XLHIC
ARETIE, BY 7 =T IMm T b O — X —HERBM R A T« 7 TR
(Knowledge Media Laboratory, The Carnegie Foundation for the Advancement of

Teaching). 1 > 7 4 7+ K¥F7/—3 > b (Indiana University, Bloomington) . 3 X
J—=AhnaTAFRKREF v ~ULE K (University of North Carolina, Chapel Hill) #5[ D k

Bz oW TRk 5,

3

"~ Bloomin

*'®_‘ J‘J *r
" Chapel®

5—2. h—R X —LBHIREMEAMBAT+7HHRATHHM (2008 ££5 A 22~23 H)

T —F XF—FERBMHA L, >~V ao A" L—odbim, a7V hDIKKRAX T 4 — R
KFEDOFXF ¥ U RAZBOFT, BEEDIFV X o702 ATHD, EFICAES L L, HEE
THIR L T2 KRR O N—T 04 Y — T 7 EORPH N S e/ fUliEh g, a7—
D& D BRFRRABLOEDIZ, bEHEZIIThoT/NRIZHIMT 2 LT A iz d
WHZEThoT, g — e—

S B O 22 BIZiE, I—F X —HE R
WA A 7 THFGEFTAT R OERE &K WO
BIFL K C& % Dr. Pat Hutching, E#HFZEE D
Dr. Mary Huber £ DI —7 ¢ T & ToT2, =
KREDODI—=FT 4 7ORNC, HHX TFI 572K
HFERND, $n H(D 9 HIZh — 3 X —HE IR
MO EFS Dr. Lee Shulman 7°5 Dr. Tony ™2 . —
Byrk ~&BbDZ L. TR, BBEHEBEROT 0 7T LDIFLAENKRTEZNZ S Z
LIl Z mmb STz, —XX —FERBM & D45 % OwE 2 SRV =4 ]E]
OFMNE, Z Z COREHBICHT 57 0 7T Aot 67z [Scholarship of Teaching
and Learning (SOTL)] & W HMBEE L HEdRGTT 22 &2k, K ¥ —0 HHANHER
FD| EWOHEZFLESED LW I RERRS WA -oTZ, UL, I —FF—HE R
DEFHE DB OORERIL, SOTL ORLANKDOND E W) AREEDERTH2HDTHY
ZORE T, @B — R EDIX 52 E o0,

- = - e
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Z ™% . Dr. Pat Hutching, Dr. Mary Huber 230, X —FT 4 I RlaE >, £7.
H st 2 —RICEY, AARDEEZE, Faculty Development (AT, FD) OIRHLIZEE
TOHMBERBHAN D 72, WIZ, B FEREE 2 S [Building the Core in Faculty
Development| *REL T, Ktz ¥ —OFE « 2 FHIEEMNTLE L TAX— FSH=7 1
Cx 7 O LD ARICZET D FD ORPL, FA - Hidik - 2 - [FHEEO 4 5O L1 T FD
Ty MU= ORKEND T n Y =7 PO, BLOREIZOWTOREREH Tz, T 14 A
Ty a T, R LRy NU— 7 Th DB FD & ks O E 2B L
T, D—FX—HHEFRIUMHA D CASTL 712 7T LOKRBREZ S L2, AIRRREE 5T,

i H o 23 HIX, REKD = —7 4 14 ST, Rose Asera Lfkiff72E . Cheryl
Richardson #f5¢ 5., Peter Spanglar 7' 27 7 A7 Y v =4 |, Olga Trusova 71 7 7 L7 Y
VA MDD, AR X —FE RS FEM F O R A T 4 7 WERT OTEENZ DWW TR &
ST Tz, Rz —nbid, EHEZHEZEE LV . [Online Faculty Development] &8 L T,
B FD 7my =7 MIOWTERR DT, T4 AH v a s Tl BIC, FiAT 1 70
e ChA%E S 7z KEEP Toolkit &9 7'u 77 A@iEH, £ Ofhd Face to Face D 7'wm 77
L OHEBO ST S8 L% 5 v, H A Keep Toolkit A BH% - AL LS & LTVDHA
T FITE o TRERFE L 72572,

5—8. A1V TATFREITN—IUbURER (2008 4 5 A 26 B)

AT AT TRET L=V PRI, BARICHERMERZEO EHCH Y | Jhx & Lz
F ¥ S ARII NI IAL. FDN D ST,
FifRIE. b HOREABATHY, 7 AU D
THEHx H EAEY 7T — (BN &)
LEINDHATH-Tz, SLHTHHICHELT, A
YTATFTREIACHINANT 4 T FT 4 R
(Indiana University’'s Campus Instructional
Consulting office) ® Director T# % Dr. Jennifer
Robinson M —7 1 %A MLV, FELE—

A&ieoiz,

F 9", Dr. Robinson & ® breakfast meeting (244 % ¥ . ZFailX. Ray Smith EI%%E %561
LTDI—7 17, T4 Karen Hanson ¥R AL TOI—T 4 L 7O 2G5 2 &
T, A CHERAICHTIE L7 3 O B2 2RI 2 — RO RfRICfibin D Z L3 TE 57 L, A,
BECHEENT A v a UMfThive, &0 biF, 2009 4 ISSOTL &K TH S Dr.
Robinson 7°251%, SOTL &\ 5 EEOIRIRCALE D IFIZHOWT, I — R F —HE R &
XETRRDAMR O D2, ZOMEDRHLIBREREZ L OOER L TWNWH I EE2MD I &
Lo,
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5—4. /J—ZHAS4FKEFrRILEILBEAR (2008 ££ 5 A 28 A)

J = AT A FTRET, NLORKRERFET, MAIZ 17T DF ¥ 2R/ L, T bER
X/ =2 IFAFTRFEVAT LEMETND, TTHTF v UL e /UL, 1789 EIZAIZ S T
KB DRIRFETH D,

X, S AT TAFTREVAT AOEF ¥ LR T H IT ZEEITT->T0D
Teaching and Learning with Technology Collaborative (TLTC) T %, Kkt X —n 7y
=7 FD, FRZREL VDR Yy N =713 L TRBERD 2 LMo BRI Th -7,

TLTC @ Director CT& % Dr. Frank Prochaska.
Program Coordinator @ Dr. Hilarie Nickerson
WL LR HINGAAET, ZHOT 4 AT
YA YRTIUTEEVRNEDI—T 4 T
ELICETF AN 77 LU ARHE SN, Rl
HOTF 4 ADyvary -kyiarcid, 80
TERERR L0 Kt ¥ — ORI EFED 7 1
Y MIBETARE, BEO, 2 SO (X
—RX—BERBYE, T4 T FRFETN—
VR UR) ~OFR & U T RRIC W TOREN RSN, TLTC OAX v 7 L DT 4
AT vy ariMibiviz, FRICIE, ETA DT 7 LU AD VAT AEHBHL, Fy-oULke
WU DF ¥ L RAD AL » 7 (BN 5708 L C RN T + A B » ¥ a VT b,
J)—=AIa T AFRFEVATACBT D IT 2072 ry U —7 JERUTE L TO B2
XA BT e =TI, R =B LED LD L LT AEEL~LDOR Y N T — 7 Rk
IR L TRWZBBIZRD b D ThoT,

5—5. EHYIC

ARIOFEMNOHIG AR Z T e iid ¥ —U— R TXT 761X, lnquiry] & [Learning]
ThbD, DT NOHERIZH @3 5 Faculty Development ~D7 7'm—F %, K¥EHBIZKLD
FAEO FE AT 2ED RS 22T L0 bDTHL LKL LN, T72bb,
Faculty (21 50TV 5 Did Develop 75 Z & ~DEEETIE72 < | Discover 75 Z & ~Dif
FThd, LWIHIRF U ATHD, £IITF, RFHRBEHRIEE L LTHR L, HFLENE
TR THT 0T LRV AT LTS D LV ) U CEEIREIE A B 5, FHRLAE S .
SOTL &I DWW TR A IZBR 2RO 21 T, BB DR X A )L T EIERM T 2 B8R
DI, B Z0NPE D L9 Disciplinary styles B4 5 A X AR, EioT7 Fo—F
PIIEEFFOBICEHE R AR Z R L TVD L) ZERRATEL HETFOHE ThHi,
EESPHEOHE ThIL, “BEOHME” L L TOTAT T 4774 8-S, BWITER
Bab ool - R Thns BT, SOTL & W ) BESIZIEF ICBRELS . BHAD FD 2%
Ofd L ZAhFRENEEZLND,

(T fr)
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6. TUKRBHBELTOREREEFD

1. ELHIC

I, BARIZBWTEIRZEOR A FRE &+ U D ORDITHES T, ZEROBENEH
RO TND, WHBLIFRERFACENTEH, BE B ORI CTRFAEDHEFIC %
ANDZEMROLNTVWDONRBRTH D, 22T, FERFETIE T 7 INT 4 - T4 1y
A >k (FD) 2179 Z & T, HEOEEN EIZED TS, LoLanE, FkoRFEHE
ThHRFFEAECKT 2 RFEHAME R T 2 77 5 (T L FD) OFEMIIWELICTFHTHY |
INERFESHEDZENBROBETH D,

TR206E3 A I S e TR EEF RS R P ORSHIE - BEHSOER TIX, K¥EFRICE
T RFHUBEREEDTRENVLETHDL EDOEZINREINT WD, stIZLLTO@EY THD
(h#5%. 2008)

o EJEAE UTIRREHFE A E 2 5 LTI RFHE & 72> CLBEOFD OB T &2 5t 5 &+
DT LY TR, RKFHE &R DETOBME,. KFEBIZB T 5 KFHE OREME ()
DIE7TLED) OFEY iERETZ ERLETH D, FREFEICB W CERIM - ffkmic 7
VEDA R ST iud, 2= "= VEREO RFHEB L 5 REH AL TE 20,

o RK1T (2005) O RFEFHDER DIRFROKRFFEEE) 1L, TRFEBRISRD B
HANMEEBERE) & LCUSEEIF, 2095 LO—DIZ THENRHERRT &G % 3
i Z = KFPHE OB ZAESIT TS, HEEZHIFEL L TOHRSLERDELE,

BHEEDOFEANREND L) filx ODRFIZBNT, &HDWIIKRFMOEREIZ L - T,
TADIREN DT FE L U, MR ZRBRLORMZ X > T Z kbbb, 2oL
TEHIE, AA RZEBOX v ) 7B E WO BLENO b EE L2 D,

AT AT, PRI D HIX KRBT D H 7 e BB E L CHEMED N, ZhK
FHEOREME L TMESTLNE S E LTS GEH, 2007) , ZHVE TOXREMRA N
TholtTIL, FEACORPFTIIHEMTRELT L Z L 2bRENT, HHNTRO LI
RWRA N CTholeh, BT [RPEICBITLIHEAHY TSSO LVWHE Lo AR
THERDLNDLH ] (KFHELMEF16 FWIE) & S, BIMTRELHY T 2 L BHIFE
ENTWD, ZZTyvb ED8MA, AARICBITZHMEOTA RS LFDIE, K¥Be4238)
BUCERH SN OBRCEE N AT 5HRE720 5 2000805 Z L ThHhDH, &2 TARRTIL,
TUFDPEEf SNFERELTWDET A U B &EFfH & LTHRY B WS U CRERAEICEE
ZOFSHETCHDNERET 5,

AROHIIZ, 7 AV IORFIZEBIT H5ERNR 7 L FD OBV A Z Y BT T
EHAR e NBE BT T2 2 812d b, WROHENLTLE B LRVWHAERET AU WA H
FUCHET 2 Z SIXTERWD, B THLT AU DB DRIV ICT 52 & T,
HANDORBESGD Z ExRbWET 5,
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2. TAYAIZEIFTZBTLUFDDOIRR
2—1. LFDEBOY R

ﬂlﬁﬁ“?‘LD T AU HICE 18,000,000
DEEHEEEE WERIRT, 2

%m LY, KERHEL - it _— /
) OEEFAOEILZ 2504
DRNCERIE LT 5, BT e //
BED IHRAL DN AW HEA TR D S
LR (1994) 1 XAFFE G & HoE g /ra/
XL Y NE - g rN - e iiS3 10,000,000
AT EERTL T 5, BIE, //
ARABNKENND T 2 — X2 AT —
WD KRBT, FAEDANFEICS
FIRFHBEHRIZEB N TH 2 /
LTy, 2 @Wﬂc:ﬂﬁm% % o [

X5 R BE ORI AT / :
S>TW5, BHEOHIE ﬁk?ﬁﬂ(ﬁﬁ 4,000,000
DWHTT TR KREBEOH J
Ze ) EBE N OEEOEENES R -
bh<TwsoTthsd (AL,
139-52) . 19904Fft7>& 7 L'FD
ﬁ)%ﬁEéﬂﬁA@f’ jb%ﬁ i EIZIK : 1960 1955 1960 1265 1970 13975 1980 1985 1990 1935 2000 2004
&L Lf:_O?J: 9) fiﬁiﬁﬁ>?o H1 HE 5 B SR R SO
7=OThHD5, 7LVFDIF, HLGRE

(IEEE T 2 K7 (LR o

KRR A K7 b ateins & F(2008) L v HFe.
B5D) PIERRFHB LR DT2DDOFERMOFIM - B 7077 5 THY ., KRFANZE > TiX
KEFBE L~V ORIER OO FERO R ER 2D 2 ENTE D,

2—=2. AVTFTATFRETN—I b URICRIT IR A

AT 4 T T REOHERL TH D7 V—3 > b AL TIiL, Office of the Vice Chancellor of
Academic Affairs and Dean of the Faculties 733# S 41, #E O(EHLHER PO NFB LW
HETEE 2 /453 5 Office of Vice Provost for Faculty and Academic Affairs & =A%
LHEBEOEN EE B L7Z FD %57 % Office of Vice Provost for Undergraduate
Education 2371 L7228 6 Z 1 SOTL #&§E L T\ 5, SOTL (Scholarship of Teaching
and Learning : & & FEHOF) &1L, 71— X —WH (The Carnegie Foundation for the
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Advancement of Teaching) 23R L7-BLETH Y, ZHICHE DWW I F S E 7o IGEh 20507
HHDTHD, ZNUHICMAT, 77 /8y —%@ L THBEOEDM E%X% Teaching &
Learning Technology Centers 72 & DR - #&BIA3 % /) L T FD FEREIZE5H T\ 5,

2 Office of Vice Provost for Undergraduate Education D#H#ER (HERK)

Office of Vice Provost

for Undergraduate
Education
IUB Evaluation Instructional Division of Extended University Division
Services and Testing Support Services Programs

AT 4 T T RETNL—I > b 4K HP(http//www.indiana.edu/~vpue/directory.shtml) £ ¥ .

(@) REBREDIZDDHEEL VT —vary -l Jh
AT AT FTRETE, BHIINISZ LT O RFEE R L LAV =T — s
oo T 7T AOFEMESWFTEHI LTEE ST WD, 7u s 7 A0FEmMIFIZ1IA &V
IENEDMNG 2 A OHPHE T TH D, BHEROIFENCINZ T, F&ak (Office of
Academic Affairs) 135798 8% - 24431 (Office of Academic Support and Diversity) & 1
LT, TRTOHREFRAEIZ 2HEHROT—27 v a v TE2RIEL TS, WL ODOIFFERD
IOUV—rvay T EMEL LTIRELTWD Z & b Fino T, BT 5 KEBEAIIES 350
LD 400 £ITDIT D,

2002 4F- 8 AKf T 19 DHFZER DR R P THA DT O T v 7T AR L T 5%,
W ONORFZERCIXEE O BRI 2 BiR L T\ b 72, 7' FD O8I T 30 2% x
TWd, ZO5b, 97u VI NI 1HEMNEZ, 47 07T AT 2 B ZREEL TR, KD
17 D7 075 A TIRBELEZFAEICSBMNEZHND 2 LITR>TND
(www.indiana.edu/~teaching/pedagogy.html) ., ZEFWFFERLTid, BHNC 12 HALO &%
BE LWV RIHLZH T T, REBEDOERIZED TN D,

(b) SOTL ~DZ

AT 4 T FRFACBO T, KEFEBREAED SOTL ~OSMEEET 5 S F 20 A%
1ToTW5, O DX, ISSOTL (The International Society for the Scholarship of Teaching
and Learning : [E[E SOTL %#%) ~OSMEONT TH D, 2004 FEOFEITIX, BN bk
72 EDOFEROIAR LT T2 20 4 BIMLTWD, 2096 1T A, RAZ —RHRWE AN
THREIT>TND,
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SOTL BT 2l 0 #AD 5S7=2HiE, SOTL 2 12 %7 A~DOBNIFEONNT TH 5, D%
N ZEFE LT, 1999 FEOKFH NG 2004 FEOFRFHE TCOMIZan 7 AIBMLIZKTF
BEAEIX T84 A DX D, ZDHUL, BSINE (3484 44) D 23%ITH7=5, 2002-03 2
THML T REREIZ 145 4 TH Y | PN TORAENEHE > TND I ENI MR LD, KRIC
FIFoNnbDlE, B 34 IR SIS 2,600 KLOfiBh4 (SOTL seed grants) ThH b, =
D3ZHDIBH 14 LT 2AIIRFETHDLZELEWVIBRENREINTND, TLT, FE
EOVITIIZE L AV X —TChIHENAFOMERRZ BFBED 7 +—F A TRETH
ZENHELENTWD,

IO MADOFEIL, A T 4 7 FTRENMEIZAT o 72 SOTL TS LI2 KFPiE 6
LEMH LA v A Ea—ICkoTHIEESNT WS,

() a—2R « B— b 7% VU A1ER

=R« AR—hT7 VA LiE, ZORETEY LFL7FA M0 Y A MNORBRME, 77
— Nkt TAFEDa AL b, FLTREICSOWTOHBAED I AL MM P2 ETeEBHO =
EEET (DaFr vy 1996) , HEMMAICTHM LS I ET - LE2—0OMEE 2o
V. HEOHE BT D%, (scholarship of teaching) #E£HTHLDTHo720, FHiEe
T o a T EEOOOFMENRIZR A LD TH D, REOVINARREFEENDI OO, B
TN ERDURDT 4 —F 7« R—=b 7 VA L3RR, a—R - RK—F 7%V
FEZ TR TR EICET 2 FENFLE 2D, 23— R R — 74 U FITIZLL T D4ODER
DEENTND,

REONE L BIZ

B % 2R D 72 8 O 35T
HAEDNER CE 2 LR REDT—X
ERR3DICHTAIBERTOKE

Zoffiich, a—RAR—F 73 VAU TFOLONEEND,

o HE DI

o ZESAICEAT SRR

o NV F¥aT MBI EREDONEST
o HEOHE TR HEMLHE

o HEHIE G, EBR. Wam. FEERLY)
o PAEOFNIE

o RN O

o fHDHEE~DIE

20044F1C1%, KREDFH LT —7 2 a v T2 LT-A44 O RSP EMER LT-a— R -
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A—=Fr7x VAN, 2KFHELT - L E=2— (national Peer Review of Teaching) O = 74
A MoHE#E Sz, BHER244 02 HL 065 D1% 5D HRETH D, KERAEIL, 29 1L T
BREER—AL LER— b 73 VAOED FEEHIZOWT, T=aT7HE~DAT v 72T
5o

UEDX I, 4T 4 7T FHFRETIEZGICHIZ 57 VFDE i L T, K¥EFAEDRKFEHE
ELTDLT A R AZHIIOTEETNWEDTHD,

2—-38. /=AAuTAFTREF ¥ N ENRIZEIT HEY A

)= AN T A FRKFORHERETH DT v~V BT, HE#HEY L % — (Center for
Faculty Excellence) 7% FD FEfEOHLIFIETH D, B X —OHRYMADORERNL, KF
BEWEHRT xvn— v« 717 A (Future Faculty Fellowship Program) T %, &0
THORPEAL, UTOHAEZFPSZENTEDLLIIR>TND,

o HHMEESLEROFEZWMY ANTZEDOT FA L REBEOH 2 T7

o PELTHET ANk

o HALDOHBEEEZ LV L LTV ZoDRAESLCHOEE Db O RINE DL
o KR— b7+ UADIER & IIEE Ot

o FTHAELLTONRT VA, BEBIOHEE

o BIHIE SO L

o EfmmmstoEXI

o J—H—T vy

ZOEITKRFTHZ TN IZHTe > TREIZR > TL DIRHRNEEZ TSI LN TE D,
o7 s T MIEIF—BAT, BEEKRSTO 6 HE. 8K 30 /5364 ) 4 KFE TIT
bihd, BHOBELBEZLEBICLENORFHEELTOY =X — v T Db HOAX
Frplrdm b [U—x27 « FF ] (working lunches) bR & L TETF oD, 7
FAROTECA L TA L TORBERMNR ENBALHALE RDFERELIZNETH D,

ZOTBTTEANOBINE, /= A TATRFPFORFRETHLZ L, BLOTF ¥ ~UL
R T (ZORKIZIEE D) REEDDLHZ DI ENRESTVDEZENEHFTHD, 22T
9 T#x5) L, REFEEZMER L, TFAPEBEL, REEZITV., T A MRETEAE
DFEM 24T 5 BATLE AN > TNWDH Z EEERT 5,

ZOXITEWHIETCHIN S Y T ETHNROFE E-7-7 07T ATIEL D0, KEFAEDS
INEEIEE Y, FESAZIT B LD TRV D 2T, ETREE WS 500 FARFEIND Z
ELEDANRDO—KRTHDEEZBND, BIMULTERFEFEAEFTRO LS ea Ay FEFETWH
% (HEWHE R % — DR — L= http//cfe.unc.edu/teaching/fffp/index.html L V) .

(Zo7n 77 KMFIETHOHRERT. ZOMKPLHEEICSLOTMUIAEZ ST ST
SN, RETHADBRICEEIIRD by 7 ZBm & FEONT VA2 7235
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A2 TN, —FBENPST-DIE, HIZOFTRBEEWEEHEZET L E L TR
Lk, )

(D707 7 LADBNT TASOHBLE Y a VAR TE, BV a U 2BEILT
DIEOICMERFER LN, HRERTHRESL LV FD 2% 5 C&zidne, 2o
T rT NI TEEAE RS ST, |

(D7l T L% T—FRN-72Z 81d, AELVEOEWHEIZL T
e L EE S, BRI TV DT —<id, W8 R0ERMENTIED LUVWVERBRER
ZAIDH L ERSN D000 LV WEE EORMEZ RS TIND L) DT,
RIZEY, FOXIICLTEVARBREBIZR DD EHDLDL LN ZEEZBLT,
BORRESCHIMEEZ 2D ETHWVWERITRoT2, |

SINFAEOENSHIE TE D%, EERICHEIEIINL D Z E BRI E 7250, FHEEOERIC
TV EFD #{TH 2 CREHE L LTCOMEZNTE L RUETHD, F£7=. 7LV FD 2179
FIEII KRB N S, TNERET A7 7 T AR NETHLEWIZ ETHA D,

2—4. RECBILEE - FBRF—L 7 TR —DRHE

AT AT TRER ) = AT TAFTRFOEHNSG bDLNDL LI, TAV I TEEZLDOK
FINEE - 8k % — (Center for Teaching and Learning) (ZFH4 7 28R 2 FD D k% &
LTREL TV, By —I2id, HEOMIEOFMMEZ R SEED R 2 v 7 NE L, B
BOUE BN R TR Z R T L bl RKFREDTLVHE L L TOHEXLHED A ¥
—%, BENPLOMHROZITILE LTOEEEZH-> TS, £ LT, 2XBEOTT v b7+
— 2L L CFDBIRE ST %% (Professional Organizational Development > » k7 —
7 POD) FELTWD,

ZOEOI B —OBEREREESRB LIRS LIRS TWNLON, ERLERST oY 2
MZXT 5 S ESERMENGDOIAETH D, 7T AV ARFD Ly e (AACU) & R
e (CGS) 12X D Mk KF#HE (W (Preparing Future Faculty) | 72 =27 NB3Z D
REFITHY | BELIENTZ7 T A F— (KPR I3 L TBEdRM T T, 7 7
AL =X, WEEREGHEETHLMERTNY —F =L | fhoRPL N— N —BfR%E
SEEFEHAEREAO I 2= 4D THD, ZIMFEIFLY 727 —DRERFELY N
TNT =« ALY AIa=T 4« By PREZIGE S, KREZEOMT- 50 %K
ICHESZ LN TE D, B0k, IRERITOESTIERL, #HTHL L ThHD, &
BB D, EREO=— X & EEMD 2 & T, BOCE o TBHOKREEZmMD Z LN T
XD, IR TEAOARIIT TAZ—TLIZRRDN, HERTFOMBHEHE, BHERSICEHLT
A B =N E T, BINFERHEREATOTCHEA X =D T 4 — RNy 7 &%), #
BREXZESIISML, ZdRMHOFD {[HFENCSINT 570 EOEEREREZ L T\ 5,

INETIE, fFEHEdR (advisor) BHFFERE I 2 HIC O S D A v X —FEH o TV am, =
DT T T LOENILY | ZINFAIITH T ICHBEICEAT 2 A 2 —kInd XD
IZi oD TH D, ZIF AN S— M F—KRFZOHZ LD A Z—DF T, KFEHE O
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ZREEFRDDTH D, FIE (2003) 1%, BINFA L =T ANEDOHEER & ORIZEIND
[ CHAERRBERN T 1 77 AOREREDO T, IHIZ, AVF—LRIBENAD
DRFEFEIECONWTHET DRI LR TNDH 2 L AHBHlLTWD,
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Do Fio, 7T AX—FWRT 2 RKFEDPHBIICO 2D EWEA D H DD, TEM D BIY
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FHETHLZ LITFECIETOHARTIIRERLZICT UFDA ST ERE L TW W ons, HK
DRZLHEFRH OB RN SELET D,

(a) 7AVU BB BREHEHEH
T AV HORFHERBICOWTHET 72010, IV r@EEERM= Y —v T A
(Michigan Higher Education Recruitment Consortium) 7 = 7 A kTR AEHRDOHRIE %
1Tol=, BEFZHMET HE - 5HiT L1 (assistant professor) TIX18FM5%Y Lo
(2009/2/26BI1F) , RUIZONEE L LOIZbDTHD,

K1 THAVAZETLHE - BERLANILORAOESE
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HEE FHEZFET 560
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Z Ot CEBRER, BERFF. | mSEEMRE COBFERE
Al a=fr—varihRd) AET 5 B
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THHER - BELEHEITEE A LEOBEAVAETH -T2, fRHEHO 2L, BEROR— 7
+ ) FIRE SN D EEHERMEA TOABEEFE LN T2 LOREENLTVD, ZDLX T,
FHEBMEICB O THBEHOESTRROLENTNDT AU A TIX, 7 LFDEEiT 5 EH/ 1D
HEFZD,

(b) BAIZIBIT > KRFEHBHH
HARDKRZHEFRMZOWTIE, BF7EE AT — 2 ~—Z (JREC-IN) % M\ THFFERC (B)

Hp LOGHRT L ~UITHY) 2RI LIS R AR Z BRER L, 5T DERO &Mk LU

I EIZ OV THE 2T o 7o, HEFZHME T OMREMCORANEREMB LIZE 25,
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K2 BRITETIHEHE - BALANILOBRADEE
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. e iEIC B4+ 5 D
IR
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oM (F—FRRIED. S| HEETNT D b0

RN, Rl BERY) | 2ol (K. EHRRO
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ENHLND L2, HROKRFHEBTRHAOEAIIHRICE NN TND, bHAA, BIT
FHEREDO L I AZADGELZRMT 52 L, LI FRMEEZHST TVLRY: (EZKKRY) b
BHD, LML, KRF-HRRETHERER S LH5HICRON, HERBRPE 72 R THIG
FEHIFRE L o CWe, FTo, BEEBEORMZ RO TWDHRFELHFET D (EIINKT)
HLOD, ZOEHOWNKIL, ZNETITHY L7-RERB4 L E O T2,0007 R E Crtfi 72 &
WD THD, mEODVRI LMOSM (WFEERE. IHENE O, HFZERIETZR L) 7>
5. ZORFLEHMCEH L CTHIEEREZITMD Z LN TES, ARTTLFDRSIZEREL
ROVERHIX, ZZIZH 0N L,

3. FUFDICEIT 5 RE—HE~NDTRRITH AT

T LEDIEIBIN LT RFEBRAEIC & > THISR T 0 7T 5 TH DM, MFC NGO, #
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DT B D, 1993 EITHEFE > T2 K L~UL D7 LFDOI Y M E, 20024E 1 B E A
DD DMBEAEN IR o le 2 EHFRICH BUI 6TV D, MBEER R kot b, &
KRFTMEA O PR TT LFDZMHE L TWDGE R Z W SMBIRD 72 < oo 72 2 & TR
KIEIZHENS T2, Tr 7T Ak CER< kol 2AHbd D, FLFDZENL T <
7O, RELEMBEZHERL T ZEREEROTH D, HATIE, sGDP72 & CH
BNNIR>TND L9, RFPICKT HMBERBRNFEHETH D, RYEEARFRZIZ TS
BRIRFAEZZ T AN TV D BRICEW T, SBULELRDDIIHEDOHEE I THL, vk
TUVRKPFHE TH D REFEICHICOT EEL 7 LFDE Ehi L T < 720121, i %
R L7z EC, BIFHES LS TRFREOMBEEZILR L T 2 ERROBINLD,

A - fik T Tl FRIC T VDO EEMEDFEI STV RN REFEICB N T, AEFEA AR
LTW5, &5 VITHRRR 22 TR 3K > TR W E WO IR D 5, filziE, Avx—L
LCONMEZ T EHEOHNELN TS Z ENEE LTHETLND, £z, EL LTI
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V—B. hF+55H[

1. AFHFHMEIZONT
—TFXILKETLS LD & 1SSOTL 2008 ~DZ h—

2008 4£ 10 H 11 H725 20 HOHRRT, Fzblidh F ¥ otzdini-, #HMENIT. 3J8E
YR U A= H D~ XL KE (MeGill University) @ TLS (Teaching and Learning
Services) Oififl] & &N, 8 L OHHET K& b T 7z ISSOTL 2008 ~DEM & Fg
THh b, ISSOTL Tix, TLS 7 1 L2 % —® Prof. Cynthia Weston & & % (Z International
Panel #6252 &2 > TWedD T, TLS #ifIZZ 0T b G bEbiNRI-bDTH -7,
Cynthia (2 XX, TLS DA % » 71X ISSOTL (ZE&M L2V D T, M SISV ONEZ LA
LTHEDLWVWERZRDDLEVWIEMEH ST,

O~ F VK
10/12~13 Prof. Cynthia Weston, 33 X0 TLS ® Educational Developer T %
Dr. Mariela Tovar & A3iit
10/14 TLS 75, ISSOTL TOREKNEIIHET 27 4 AT v a v,
F ¥ LRR YT —ADBN
@ISSOTL
10/16~18 ISSOTL 2008 ~D N & W FEFs
¥AF : International Panel (10/16)
W . R A2 —3¢FEK (10/18)

A A =g A (BdR) . BRI (EEER) . 6tz (Bh30 . 3z (HEEER)
DAKTHD, T2IZL, PRI, oER L EiR -T2, ISSOTL 7 HAk LT,

~XNVRPIIA T ZE— O RERTTH Y, £72 TLS (£ FD Ot ekfifik & Lo T
W5, 2008 4F 2 A2, FL7= B Prof. Weston & Dr. Tovar #& % —IZHIFEL, 4 HEOR
HEDRIZ, S E I ERMERMEIToTe, TN E 00T T, A EIOFHM & EHEE SRR
FEHTDHZ Lo,

(T )
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2. FDOAVTHIRRELVINIRDLR)L
—ISSOTL 2008: International Panel “A Faculty Development Framework:
Identifying Contexts and Levels of Impact” & —

2—1. [FLHIC

B« = RE b TR S 7 ISSOTL 2008 (28 C, FAlE, #F4 « ~ ¥V KRFED
Prof. Cynthia Weston, Julie Timmermans (Ph.D.Candidate). AA A « o —H% L X K%
(University of Lausanne) @ Dr. Denis Berthiaume & & 412, 90 43 @ International Panel
hol, ZOEBESFUIL, 2DEE EOSKY X MBI SND Z EEEEELTEY,
SRR E ML, ENETIMA ORBENLFRH H Z L2 HME L TREEINTZHDT
bo, BImHORIME, BT H, AL A, BERD ZNEDOASRXY X b3, Julie (X
HIfE Cynthia OF5EA4TH Y . Denis  Cynthia [ZHFFEFEE %2 = 1T eid~ £V K5 TLS O A
Zy 7ol NIpD T, FEIZIZ, ~FAVRINV—FIZRDBIMboToty v a 2oz s
> T IV (A—HF A ¥ —i% Cynthia), 7272 L. Denis [TEiEICHE TE o 727-%, DVD
kDRI LRST,

2—2. RRLDOEH
T YT ARSI SRV OMEILFO#EY Th 5,

A Faculty Development Framework to Capture the Impact of Our Work
Faculty development work is often represented by categories of activity, such as
workshops, projects, or committee work. Faculty developers at three universities from
diverse parts of the world (Canada, Switzerland and Japan) use a framework to
capture faculty development work in a different way —spheres of influence and levels
of impact. This framework significantly alters the way we conceptualize, analyze, and
prioritize our work and may be a useful tool for colleagues in similar contexts.

(K&7ae 77 5% p70 LV BHEEZEED B HP)

ERE SRV D X A S vid, BPlE, B “A Faculty Development Framework to Capture
the Impact of Our Work” 72572728, Y HIZ, "XV OEXZ L0 PIHEICEREIT 572012, “A
Faculty Development Framework: Identifying Contexts and Levels of Impact” [ZAH X4
72. 3 A7) faculty developer & #E LTV DDIFFERA~DDONY T ED=HTEA 9, FL
HE. HZ% % faculty developer & L CTEM L7-Z &i1X7Z2W\w L. —J. Cynthia & Denis t K

(WD KRET w77 5F, UTFO Web X—Y b4y rn—RTE5 (20094 2 A 20 AEAS),
http://www.indiana.edu/~issotl08/Program.pdf
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FOBBELERKEZ 7 7Y T — 9% educational developer & L THEEFHZL TV Y,
5 DRFOHFTYH faculty development S ¥ . educational development @ J5 7234 A CTH W
b Twi=, 7277 L. Z ZTlid educational development & & ® [FD @) & L T
DD LIZT D,

WFRICE L, 2OV OEMIZ, FD BMTbhbar 77 A b EThngBe 525 v
NN EGITT D EVIRMAIRE ZAICD T, v FNVKRFTIHEIZFERNIZRE L7 FD 237
PR TWADIZH L, WRKEVZ =T, 45D ~LTDOFD % v hU—2BEEITVODOH
%, £72. Denis X —FEE oL ®HDHua—% L XKFD Centre for Teaching Support % .
ZOHEFITFEITTFRNICE SN TWD A, 1% HH1L ICED (The International Consortium for
Educational Development) ® A A Z{XZ&AHf%k T 5 SFDN (Swiss Faculty Development
Network) THREMBHIZIEBIL TV D, 2O X R LNV OREEEFNO LR HERB S FD
EWVIOEFED AT I ARNLZDA NI MG LE D LWV DR, Z O TR O4EHEIXN
Tholz,

2—3. YTXLTLSER KU S—D LB
(a) FDESHD L~v

wma AT TH70I, 22 TR, XA ERKRZToOKIZLIESZ LIl LS, W
FOFDIEHO L~V EBPTH R 1DEIITRD, vF/LORNEIE, Cynthia DFEEND
LT b D TH S,

—HLTHLREIIC, b0t 2 —ICBITAEEL LV, £FE LU, Hilg L ~r
DIEEZ ., ~F /L TlE Mega L-ULERRL TS, B —id, ZOREL~LOHll L
AUV DOESCHMR A T - HE LTV DR, XL, Mega L-ULOIEE A H S 1 -
HE LTV DT TRV, iz, #ill LYV OFENTIE L A EfThbiTinany,

—F . FRNLLVOIEENL, ~FLOHFNIEHPICHRFEL TS, ¥ F /LD Macro, Meso,
Micro I, KTV I 2%, R, AR L TWA, FRIZ Macro L~ & Micro L X
NOFFESDNEZBIL, FUL, HEOOIEEIN, v FLRFPOHER - FHUGEITELOH O
EHREINTNWDIET TR, 77 VT 4 OHMFREZE TS0 L LTESIT BN
TWAHMLLTHEH D, BlZIX, ~FLVO77 VT 41328, 74 —F> 7 - K= 75U A
ERHT2EENDHY . LR -> T, TOMEREEDT 2 TLS OfF#ENL, AR —EvXL
LCTZ 7 ANT 42T DTS, LV,

(2) Cynthia & Denis [HAD FD UV—7 > 2 » 7 IC bl E L CHEB/HSN TN DA (BIERE, KK
F7p ), XN KRED TLS Tl educational developer &9 FRHAMEDILTVW= L, Denis &, FL7-HD
X —ZFM LB (2008 458 H) . H & % [faculty developer &9 LV xie L A educational developer
721 EFEo T, 2B HARTH 53T - TV D DI, Micro L~-ULIZZEST 5T % CDTW (Course Design
& Teaching Workshop) T&H 5,

(3) faculty development & educational development DEWMI DWW Cl, Taylor & Colet (in press) &£,
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—E TV, X0 TLS 1Zdbko — #7224z - 82 ¥ — LRIFOMECTH 5D
(s B PN NA N AV e e g WP e e R Y (SR el D

=1 FDEEFHOLANIL

<)L TLS RK o4 —
Mega: EFHEDEERLRA E3] 173
-ICED, ISSOTL ([E ) -ISSOTL
W FD B A & oD i 4
*POD (LX) G122 B2 2)
-STLHE (5174 e |[2HE
-JEDN
c KRFHEMNTET 4+ —T L
c KRFHE A RT—7
Hh iz,
- BT M X FDEE e
Macro: HRDHKIE-FE L AT L FA
BEEE S —
P - R 5D BB REFDWF SRR B A
AT (-2 e BFE)
TS (- ZABRHRE 36 - 4 22)
FA—F LT KT AT
“BEE A
Meso: AYFaSLETOTSLA — &5
BT () T AT aY =k s LA OFD 3R (IR R 72 &)
Micro: E<DHE.1IZXFEE —EA
B AR A RHE
+CDTW (Course Design & Teaching N EEE L e
Workshop)
LT —gy T

(GE) STLHEILThe Society for Teaching and Learning in Higher Education M E&FR, ICED D AF 45 X R A H,

(b) FFRL P —E X

Cynthia & Julie ®F 3 TlE, 2005 4E & 2008 FED LI HiTHN TV (EF28H), X%
D TLS (X, 2005 4212, WFEL —E X DM 217 985 | MR- 2 ¥ — v 2RI HE
WOMERE ZEZ T2, ZHIU o TEBPIER L, AX v 78T 54000 10 41272 L
T, B LIV OIFEOHRNEL L T, Hx DFECEFERH 2365 &35 Micro L
~OLDOIEENN G . RERIKOESR « FH AT 2 O%EL O ZF Macro L~V OB E
BB TEIEE, ZORIFRLTWND,
HRKEVZ—DFDIFEHZONT, DX I IZE LV OIFB O R Al TRy 2 &I H
TS, ZHETH Mega L-LDIEE R e ) Oy %2 LTV =L, 2008 FFEND D
nYx b [ REBEHREIHED =D DFTFT NS TER] DR D27:T, Mega L~ULDiE
OHRIZED V- ZE I RELSRSTETND,
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K2 IXIKETLSOMBES

<¥)L TLS =k s —
20054 20084F 20084F
ARV IHERK
*Director 1 1 toa—R (HF) 1
* Associate Director 0 1 R 2 _
* Academic Professional EHR 4 OBEHOT 2)
Associate 1 3 Ej]fg ,=,3 (FATEHDZ)
- oaching Sonsuftant ! - R
ministration & ERBIES 2
Support Staff 2 3
it 5 it 8 = 15
EEIDEE
—Mega 5.0% 7.5%
—Macro 7.5% 50.0%
—Mezo 12.5% 12.5%
— Micro 75.0% 30.0%
RKEBREH
BEHN 6,061 2,864
=27 1,608
ZDih 4,453
A 31,081 22,707
4 23758 24 13,399
(2008 IR7E) fed 7,323 =4 9,308

CED) RREVA—DRAYTIEE1HFOAZERRICLT =,
CE2) T7Za7 I ET2a7ovodEFENR TS,

~“XLDTLS DAY v 7k, Wbwdb 77 INT 4 (BFIZProf.SAD) X7 4 L7 #—
@ Cynthia OHEN, HESE2 L > TNWHAX v 71X 24 (@IT 4 V27 % —® Dr. Winer &
Dr. Tovar), &+ 542> TWVWD AKX v 71T 1405, #F 2 D Academic Professional
Associate (% Cynthia D RBED AT A4 RTHWHILTW=FREZN, TLS ® Web 1 hD &
X TR ~—2 (http//'www.mcgill.ca/tls/who/staff/) Tl Educational Developer & L C
IS TH Y, Educational Developer & #rSi1d A= B3, HPHEMAREE L CE ST 5
NTnbZ LERLTWVWD, Administration & Support Staff i, F K& ¥ —DOHFEHE
8. g, FEmMERICHT-2 N2 HTH 5, Teaching Consultant (X, [H#H O H I
fLiET 2,

—FH. KRBV F—DAF v 71, BEEIZ Professor 2305 24 v 7%, R 6EE
ThHOETI04  BRELHY LBEEFNIERO T 7 INT 4 TH b ORI LICBR->TH 7
ZAZDIED, T2, FDEFEONEIL, TLS @ Educational Developer <° Teaching Consultant
EMTR Y DSy THE S TWVD, RRDOIZ, B —OB#H EORY v 7R3, B2 —T
OHBOEFOMIZ, Hxr ANTHODOBT 2FM2E (HEEHY. BHEOHEY., BETIET.
HE T, WKLY, R E Y, BELHY R Y) ToMEEIToTW\WT, 22T (b)
MEHEELTDTAT T AT 4 ZRELTNDEN) ZETHS,

ZOEWNE, TLS DAY v 7D¥RI A b &by I —DAZ vy T DX E ZRLIL~THN
E—HRARTH D, B —TOMFRNRASONTEL EOREDOHERIMEZ S > TS 2, A
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HPDAZ y TIZE > TRRDN, FHEERN NS WA v 71T 8, B Z—DEH LWL ORE
) - NERRBEAISE LD OND Z LIChD, &b, Bl oE TEMS TV LS
BAFRTOATNA L » 72 L 5T, ZORBITEATH S, ZhIit~% & TLS A,
PSR- D — A L o2 L2k 2T, AZ v 71329 LEMANSHBTHS LIS
Rz 7,

WROEBZ—=D X512, Ak, HEEkICH L ANBIIZ L > TFDE#EZ 7 7> U7 — T 5
EWVIIRIEZAMERF L TV 720I21E, Z20R0 Fidb b, —oik, e —e X280
TR0 EFETHD, BlziX, A/VENL 2 KREO FD B CTH 25 Centre for the Study of
Higher Education 72 C1XZHHICBT 5, &9 —2lk, —EAWREKERS VS bOiRE %
G, Trvary - JE—F L LTOMREZITOIRV FThHDH, FAcbor ¥ —3kE%
DL TINETIEHZREML CE 2337208, 4970 FDIFEghERIRE LT 7 a0 -
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Taylor, L. & Colet, N. R. (in press). Making the shift from faculty development to
educational development: A conceptual framework grounded in practice. In A.
Saroyan and M. Frenay (Eds.) Building teaching capacities in universities: From

faculty development to educational development. Sterling, VA: Stylus Publishing.
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Building Faculty
Development Network in
Japan

Kayo MATSUSHITA, Ph.D.
Center for the Promotion of Excellence
in Higher Education, Kyoto University

National Higher Education Context (1) =

e Japan has 765 universities (2008)
- National: 86 (11.2%)
- Public (Prefectural or Municipal): 90 (11.8%)
- Private: 589 (77.0%)
o Arrived at the stage of universal access in early 2000s
- universities: 49.1%
- HE institutions: 76.8% in total  (2008)

o Gradual decrease in the number of new entrants
because of the decrease in the cohort population
m) intensified competition between universities for

students (management crisis in private universities)

EEENANACATHR ATERAFANEAL) OEE

. cohort new g
population

entrants

am
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National Higher Education Context (2) =

o Quality assurance has been shifting:
» admission == graduation (e.g. Gakushiryoku)

o Reforms of higher education
» especially since 1990s

» Faculty development (FD) was introduced and spread
under the leadership of the Ministry of Education
» FD was legislated at undergraduate level in 2007

o Higher educational policy has recently changed its focus
 only competition
=) 2 balance of competition and collaboration

Institutional Context and Nature o

o Large research university (5 Nobel Prize laureates)
founded in 1897
» 10 faculties

Integrated Human Studies, Letters, Education, Law,
Economics, Science, Medicine, Pharmaceutical Sciences,
Engineering, Agriculture

» 23,000 students
(Undergraduates 13,500
+ Graduates 9,500)

» 2,900 teaching staff
(+ 2,500 non-teaching staff)

I

Our Center (Structure and Staff)

o One of 43 research institutes & centers at Kyoto
University (KU)
» assisting the Faculty Development Committee
o Established in 1994 'l..l\
» Reorganized in 2003

o Three rather independent divisions: =
- Division 1 (Higher Education Research & Development)
- Division 2 (Core Curriculum Design)
- Division 3 (Information & Media Studies Design)
o Staff engaged in FD : Division 1
- Teaching Methods, Curriculum, Assessment & Evaluation 6
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Activities Based on Our Framework (2) B

e Kansai Faculty Development Association
(at regional level)

- Goal: information-sharing & collaboration between a wide
spectrum of HE institutions

- Affiliation: 109 / 211 universities & junior colleges

- Activities: five working groups
Knowledge Sharing WG
Joint FD Implementing WG
Collaborative FD Planning WG
Public Relations WG
Research WG

Kansai Faculty Development Association

__/ . |
i
!
|
| N
Secr Secretary Council
Knowledge Joint FD Collaborative Public
Sharing Implementing | FD Planning Relations Reﬁg"h
we w6 we we

Providing
FD-related
information

Creating and Promoting
managing and
Web Site, supporting
publishing FD-related

Newsletters research

Implementing
Joint FD
activities

Supporting
activities for
FD-related

(e.g., junior issues
faculty training)

Affiliate Institutions

Activities Based on Our Framework (3) B

o Collaborative FD Planning WG (as an example)

- Organization: 4 universities + FD Pilot Study Institutions
+ other affiliates

- Goal: To tackle particular issues on student learning in
collaboration and to build a community around it

e.g. "copy & paste" problem (more generally, thinking
and writing in student learning)

- Procedure:
1. Community Building
Share the same problem
Different approaches

2. Pilot Study
Invite the institutions to join “Pilot Study Institutions”
WG helps their FD activities around the issue
3. Making Public
Pilot Study Institutions make public the process and produce of their

FD activities
4. Expanding
Repeat the process above with respect to another issue
15 16
=
e Future Prospects
» Just launched building FD networks especially at regional
and international levels
» Show you in more detail the progress
Thank you !
Kayo MATSUSHITA, Ph.D.
Center for the Promotion of Excellence in Higher Education
Kyoto University
kmatsu@hedu.mbox.media.kyoto-u.ac.jp
17
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Kyoto University
Center for the Promotion of Excellence in Higher Education

Kayo Matsushita, Professor

National Higher Education Context

e Japan has 765 universities (tertiary-type A) (2008)
- National: 86 (11.2%)
- Public (Prefectural or Municipal): 90 (11.8%)
- Private: 589 (77.0%)

o Arrived at the stage of universal access in early 2000s (universities 49.1%; HE institutions
in total 76.8%) (2008)

o Decrease in the number of new entrants because of the decrease in the cohort population
and intensified competition between universities for students (management crisis in private
universities)

e Quality assurance has been shifting from the point of admission to the point of graduation
(e.g. Gakushiryoku: competences required for bachelor's degree)

o Reforms of higher education have been implemented especially since 1990s. Faculty
development (FD) was introduced and spread under the leadership of the Ministry of
Education. FD was legislated at undergraduate level in 2007.

e Higher educational policy has recently changed its focus from mere competition to a
balance of competition and collaboration between universities.

Institutional Context and Nature

e Large research university (five Nobel Prize laureates) founded in 1897

o 10 faculties: Integrated Human Studies, Letters, Education, Law, Economics
Science, Medicine, Pharmaceutical Sciences, Engineering, Agriculture

e 23,000 students (Undergraduates 13,500 + Graduates 9,500)
2,900 teaching staff (+ 2,500 non-teaching staff)

Our Center (Structure and Staff)

o One of 43 research institutes & centers at Kyoto University (KU). Instead of being affiliated
with central administration, we are assisting the Faculty Development Committee, which is
responsible for FD at KU.

e Established in 1994, and enlarged and reorganized into the present center in 2003
e Three rather independent divisions:

- Division 1 (Higher Education Research & Development)

- Division 2 (Core Curriculum Design)

- Division 3 (Information & Media Studies Design).

o Staff engaged in FD is affiliated with Division 1, which consists of three research fields:
Teaching Methods, Curriculum, and Assessment & Evaluation.

Our Center (Mission and Project)

e Mission: To promote and organize Mutual Faculty Development
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e Target Audiences: Faculty members (including graduate students as future faculty
members)

e The Present Project: "Building the core in faculty development"
- Duration: 2008-2012
- Grant: Five-year grant totalling 5 million US$ from the Ministry of Education

- Goal: To build FD networks, both off-line (face-to-face) and on-line, at institutional,
regional, national, and international levels and to function as its core

Our Framework and Terminology

o Key Concept: Mutual Faculty Development
* “Faculty Development (FD)” in a broad sense, including educational improvement

e Our Ideas: Faculty development based upon mutuality (between students and teacher,
between faculty members, between HE institutions)

o Multiple Functions: Teacher, Researcher, Facilitator, Organizer

Mutuality between Mutuality between faculty

students.and teacher. members @
Students — Teacher —* Teacher ....... ]
D b 3

. *.. contextA . ™. contextB .
Mutuality between \ T e

institutions NN y 4

What is mutuality?

Activities Based on Our Framework

e Building FD networks at four levels
- Institutional (Individual — Faculty / Department — University)
- Regional
- National (Off-line, On-line)
- International

*Each level of network has its own structure and challenges.
o Kansai Faculty Development Association (at regional level)
- Goal: information-sharing & collaboration between a wide spectrum of HE institutions
- Affiliation: 109 / 211 universities & junior colleges

- Activities: Knowledge Sharing WG (Working Group), Joint FD Implementing WG,
Collaborative FD Planning WG, Public Relations WG, Research WG

e Collaborative FD Planning WG (as an example)
- Organization: 4 universities + FD Pilot Study Institutions + other affiliates

- Goal: To tackle particular issues on student learning in collaboration and to build a
community around it.

e.g., "copy & paste" problem (more generally, thinking and writing in student
learning)

- Procedure: community building — pilot study — making public — expanding
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Web-based Class Observation Practice for Mutual Training of University Teachers

Hiroyuki Sakai, Ph.D
Center for the Promotion of Excellence in Higher Education, Kyoto University, Japan
sakai@z04.mbox.media.kyoto-u.ac.jp

Abstract

The principal concepts and the interim results of the Web-based Class Observation System = prr————
(W-COS) are reported in this presentation. W-COS has been developed by the Centre for the ntm"uau‘uv—

Promotion of Excellence in Higher Education at Kyoto University to organize an online learning 2. System I ED Web .’&Bﬂ H!

community of domestic university teachers. This system enables authorized members to T LT W

upload dual-synchronized movies of their classes so that they can discuss them with other

members utilizing an online discussion forum via the Internet. Viewing the videotaped class

and discussing it, they can exchange ideas and knowledge to improve their teaching.

Two class observation practices —a class taught by a novice, and another by a teacher with
experience of open class teaching— using W-COS in the last academic year are discussed in
this presentation. In both cases, after the teachers drew attention to relevant points, only authorized members
interdisciplinary members including the teacher discussed the class for two weeks.

One of the major findings is that this system is very effective for helping not only the teacher
who taught the class but also other participants to induce self-reflection on their own teaching,
as they can compare and discuss their cognition and interpretation of shared movie clips of
classes. Also discussion on W-COS is quite effective to promote concrete instructional
techniques or methods of teaching and is more discursive rather than convergent as seen in
face-to-face discussion, although it is still inadequate to induce deep changes in perspective.

can login

=TT

1. Background

Outline of the Class [r—
e TR | [

80% Upload Handouts

1.1 Backdrop for this Research
sThere are growing needs for university teacher training (Faculty Development) in Japan. -
—universalization of higher education Movie Part L
—advent of knowledge-based society or information-oriented society
|t is necessary to develop alternative way for teaching and learning (e.g. active learning).
#But to change beliefs in teaching and learning is still difficult in Japan.

“many teac.hlngs still remain in didactic way L. eLeft: focusing on instructor relatively fixed camera work
1.2 Two Different ApproaChes for Teacher Tralmng *Right: focusing on students taken freely by camera operator

*Positivist approach —90% of participants answered that dual movies were effective for understanding the class

—technological approach

—give tips and "how to" to improve teaching

—believe on the existence of standardized good teaching
eMutual training (our approach)

—Rashomon's approach

—foster self reflection through learning community of professors

—promote self-development and autonomy of professors

—a kind of collaborative learning of professors
1.3 Class Observation: A strategy for mutual training of professors
*Experience for more than 12 years in Kyoto University

—mutually observe classes and discuss over them
*Aimis to...

—learn teaching methods from others (know-how & tips)

—become more reflective on one's own teaching

—be active learner and start continuous learning Cr——

emotivation for self improvement and development

1.4 Strength and Weakness of "face-to-face" Class Observation
eStrength

—sense of solidarity among participants

—a kind of action research
*Weakness

—sometimes time consuming

—difficult to arrange dates

—teachers' hesitation for commitment (too much obligation and responsibility)
1.5 The Idea of W-COS
*Class observation and discussion using Web

—watch videotaped class and discuss over it

—overcome the barriers of time and space

—indirect participation that enables teachers to participate more casually
1.6 The Concept of Design for W-COS
*W-COS is not an imitation or substitution of face-to-face situation, but construction of
another reality

—it should be developed and refined so as to make the best use of this new reality Discussion Part
*W-COS should allow variation and freedom of participants' interpretation and their «Discussion Forum (Bulletin Board System)
interaction

—video should contain enough information

~video should allow observers' free attention

—participants can reflect on their interpretation and perspective referring to same video
*W-COS will organize not only an interdisciplinary community but also an inter-university
community

o Fou e Prousion o Luntwnce o igher [ 4700 Kot Uiskete

*Dual viewpoint presentation of a class
—two synchronized videos from different angles

Profile of Participants

eProfiles of participants

—enable to understand the participants' background
*New message notification e-mail

— automatic notification when new messages are posted

4. Evaluation for this Web-based Class Observation
3. Evaluation

An Example of Web-based Class Observation *Method
—questionnaire for participants
Title: “Culture of English and American Language” (90 min.) *44 items, 4-point Likert-type scale
Course Category: Basics for English Language Study *10 responses
Aim: Understand how languages relate to history, society and culture —interview with the instructor

esemi-organized interview, following her response to the questionnaire

Period of Web-based Class Observation: 2 weeks (9-23 July 2007)
Beginning of Discussion

eSelf-introduction by participants Number of participants Number of posts
elnstructor presented the points that she wants to discuss (Participants who posted) (Instructor's posts)

28 (11) 29(7)
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5. Evaluation Criteria (category of question)

1. Sense of community
—feeling of participation to the forum
—feeling of familiarity to other members
—motivation to contribute this community

2. Getting tips or know-how
—learn techniques or tips for improvement
3. Self reflection
—awareness or refection on one's own activity or perspective
4. Perspective change
—change of perspective or beliefs for teaching and learning
5. Encourage active and continuing learning
—motivation to continue further development

n 1: Sense of Community

| can understand well what was happening in the classroom by

watching the video. £y s Co2
Watching the video, | feel like | was in the classroom. 3.00 ' 0.82
I mix well in the online discussion board. 3.00 0.94
| feel | can participate in the discussion in the online forum. 2.78 0.97

*This system is attractive enough so participants are motivated to participate
#But still needs to help them to become familiar with this online community

Instructor can get suggestions and tips for her/his teaching

*”After reading a comment from a member, | felt more certain about some of my instructional
methods than | did before”.

(She has been wondering if she should wait students' responses patiently)

*”| got a different perspective on the situation in the class after reading a comment from a
member”,

Perspective C

*W-COS is still not effective enough to induce perspective changes

Instructor
* .. ldon't feel that my beliefs on teaching have changed

Community members

I T B

The way | view my class and education in general has changed after
. . 2.22 0.97
watching the videotaped class.

The way | view my class and education in general has changed after
5 P 2.00 1.00
reading comments from participants.

Domains of changes induced by W-COS

Contents
Instructional | - __Contents_ | J

method Beliefs |

O A

Why W-COS is not enough effective for perspective change?

*Discussion on W-COS tends to be

—about technical matters for teaching

—discursive rather than convergent

v &> face-to-face discussion can be convergent dialog
*Management of discussion forum seems to be indispensable

—The instructor felt anxiety if her posts discourage other participants from casual
discussion

—Participants hesitate to post short and casual comment.

—-> we should nominate a moderator?

(She was wondering if students concentrate on her classroom)

Community Members also get suggestions for their teaching

_ VSO -

Watching the videotaped class gives me some suggestions for my
" 3.00 1.00
teaching.

Reading the comments from participants gives me some suggestions

2.67 1.12
for my teaching.

*W-COS encourage teachers to participate continuously in learning community of professors
through...

—clarification of his/her tasks to improve their teaching
—getting alternative viewpoints on their teaching
—breaking initial psychological barrier for attending teacher's learning community

Instructor (Q: Do you want to observe other teachers' classes from now on?)
“Yes., ..., because the participation in W-COS helps me recognize more my
weakness in teaching."

Community members

Instructor gets an opportunity to be more reflective by viewing videotape. (know what has
been unknown to her)

- e.g. her attitudes, speech speed etc.
*W-COS helps instructors to view their teaching analytically and objectively

—different from off-line class observation

want to continue my participation in W-COS. 3.60 0.52

Overall, W-COS is useful for the improvement of my teaching. 3.20 0.79

Community members also become reflective.

I P

| can reflect on my own class by viewing videotaped class. 3.22 0.67

Posting messages on the discussion forum gives me an opportunity

to reflect on my class and/or beliefs about teaching. RS Lo
| carT r.eflect on my own class by reading comments from the 267 087
participants.

6. Conclusion

* W-COS can provide the basis for leaning community of professors on the Web.

— motivation for participation

— trust to other participants
It induce teachers to reflect their own teaching

—viewing videotaped class is enough effective

—should improve management to enhance the effects of comments from others
* W-COS can give an occasion to learn concrete instructional techniques

—but so far, it is not so effective to induce deep change in perspective and/or beliefs on
education

—we need to improve the management of discussion forum
* W-COS can breakthrough the hesitation to participate face-to-face class observation and
teachers learning community
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USA.
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3. E—#2—:R/\>%'5— (Peter Spangler) K
(Program Associate, The Carnegie Foundation for the Advancement of Teaching,

USA)

OTBHIME : ¥ 204210 A5 H~10 A 12 H
OiEfR FD EEEE Y r V=7 MFjEs (FR 20410 A 6 B, 1 : XEKRF)
['The KEEP Toolkit : Educational Knowledge Sharing Technology |
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4. ?Y)—-259YJ)—X-D7J-1R1% (Marie Frangoise Fave—Bonnet) K

(Professor, Paris X- Nanterre University, France)

ORERFREBEMBRAFEME L > &7 — s (ER 212 A 4 B, B WEKR¥E)

[Bologna process in application in France, and, in particular, teaching and learning

assurance |

CFIl #z)
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V—D. ERUROH L

—The Future of Faculty Development in Japan:
Building the Core in Faculty Development—

FER BB ME T RFBEMIEHE D= O OE T VALY
Kl Y MRV CRY T AL LT, 2008 4E 1 H
24 H (1) —25H (H) OHET, THAD FD OFRK
—Building the Core in Faculty Development—] & &7 5
FERS VAR LERE LT, Uk, A7 ey hO
HETHL HHAWNHER FDI OWAFERIZEBIT S 4 20
LD Db Vbl TEEE LB T FD % v
NU— 27 OREE - #elEZ B TRA TH 5,

MHIE, ERNSDS FD *y NU— 7 EFAHEET 530 ) 2 M AR E . Blam - SRR - Hl
M COBREHE L A2 G TH2 LT, FD ORKERE L, EALLIE, ATV — T4
TF— s ba—N"—K (WX —HERBLUE LHRFER), Px=T77— - A X -nbrV
VI AT AT FTRETNN—=I VbR ala=r—vay - AT v —F Bk /
ISSOTL i) . thiEFEK (w¥Fa—ky Y IRKE BEA / X—Yar -7/ av—
B V=T A NTT VAN BIOT T TaF v ANK () —ATa T A FKE KGR UE
RBIFR) O 440 % EANGIE /NHEERK (WERY @FEEWRAeREE 2 — Zi%) |
[BH RS (SR SO #d%) . &SR (R KT a7 80%) | iR R
(BIRKRF BEREE WHER) | EHELK GHERY: @SEEMmEt ¥ — %) o
BADT M LB L T eliwnwiz, £, BAMFR CORRYE RKPRBELE) Lk
JA =K Ok BigE) K0 HEEE W72 v,

VURT T LERME LW B &b RN T EE L
SITRBEDILTWZR, #8154 4 (N—SINE
114 44) OB E 15 AEF eidkam 2SR 0 ST vz,
CAFIET w77 25885, )

Zoft, ZIERNTHEADLT, R TT L
BRIt~ T, BiIE D 23 B (&) (2%, #4015
DBEE DR WA TOT LR ZHE ., Yt 2 —FH—HMOHE. Bt s OEm D
Bl 2 Ff > T2z 2 L 2 hbETliE 15,

CEIRF FHE+)
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KRB EBEWNE [ KREZEWEFEDT-DDOETFTAMEFER] Tudel RV UVRI T A

[BAD FD D&k ¥ —Building the Core in Faculty Development—]

A=/ A7

¥1H 1H248 (4)

R
13:30~14:00 H& L H—- GUEIKRY: &EHE e RME Y v % — HEEER)
PLEE « 6K 1E CCHEFSE KPEGEE)
AT A = GRUER RS B
14:00~14:30 BASERE [KREHEBHBEWHED =D DET LA
M R (FEKY: BEHEEREREEY ¥ — v ¥ —FK - #d%)
R
14:30~15:30 BEHBEIZBIT D Teaching Commons DS

AT V=T, T =+ ta—"— (I—RF—HLERBYH LHRAIES)

Eyiarl
15:45~18:15

<AKFH >

FD Xy U —27 DS

Bl L FEEXET SBAREF v b U7 O

Vrx=mTyg— e AFZ enb Vv

({274 TFRE aRash—vay - DAFr—5F LR
ISSOTL &)

HID FD Xy hU—Z“BK" N OIEREINTZFD Xy hU—Z7 DX &7~
N OBER (WERE SEHEEemE v ¥ — H%)

LB FD X v bV —7 O¥E

F A GRENRS BEEE e st o ¥ — Hd%)

[71& 1]
Bl H Pl (RS SoE #d%)

FE:ES 55
18:30~20:00
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tyvar 2 TFTr77uP—HAEICESFD

9:30~12:00
Technology-Enhanced Scholarship of Teaching and Learning D## :
=X X —HFEA T 4 THERFTICE T 518E 10 £OREZ H DN
R & (T a—vy Y IRRY BEA/ N—Tar -7 /uv—)F
V=T e ARTTURANR)
J—AATGAFTREZRBITIDT 7 )0 =77 ANT 4 T oauyS
AV b
7T e TaFxRAh (S —RAhuaTAFRE KH BIEE)

HEMHER FD 242 74 ' CONNIEBRT I

W 2 GRE RS &S B BTt v o & — FrENEHR)
[71& 2]

HH S (BRHE KRS BEF S #20%)

B
12:00~13:30

vy ar 38 FDOHEZELZES

13:30~16:00
Tr7ANT 4 T 4_2y PR 2B U TOD SoTL DX
AT V— e ZfF— b a—_"— (I—FX—HEERHMH FRFER)
FD 245 4 >0k (727 %—)
VEfl W (B RT HECEE HEHR)
FD $tE{EDTERR & & D% B — TN FD] 0BHEZR5—
K HEE AR EEHEW Rt o ¥ — Hd%)
[F1& 3]
HH #th (BFEKRY &EHEWEYE % — H%)

< fRHEE >
KetE

16:15~17:30 v arnkldliti
tyarl: B B
vyar2 HH X
vyar 3 EH ZEh
HEENR: B m3
A& L E—
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Program

Day 1 January 24 (Sat)

Opening
13:30~14:00
Opening Address:
Shinichi Mizokami (CPEHE, Kyoto University)
Congratulatory Speech:
Hiroshi Yoshimoto (Ministry of Education, Culture, Sports, Science and Technology)
Shuzo Nishimura (Executive Vice-President, Kyoto University)
14:00~14:30

Opening Remarks "Building the Core in Faculty Development":
Tsunemi Tanaka (Director, CPEHE, Kyoto University)

Keynote Speech

14:30~15:30
Building the Teaching Commons in Higher Education
Mary Taylor Huber (The Carnegie Foundation for the Advancement of Teaching)
<<Break>>
Session 1

15:45~18:15 Building Faculty Development Network

Building Faculty Inquiry Networks to Support Teaching and Learning
Jennifer Meta Robinson (Indiana University / ISSOTL)

FD Network “T'ubasa”; an Extension of the Regional FD Network, “Juhyo”
Takaharu Oda (Yamagata University)

Building Multi-Leveled Networks of Faculty Developent
Kayo Matsushita (CPEHE, Kyoto University)

[Moderator 1]
Katsuhiro Engetsu (Doshisha University)

Social Gathering
18:30~20:00
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Day 2 January 25 (Sun)

Session 2
9:30~12:00

Faculty Development with Technology

Promoting the Technology-Enhanced Scholarship of Teaching and
Learning: The Last Decade of Work at the Carnegie Knowledge Media
Laboratory

Toru Iiyoshi (Massachusetts Institute of Technology)

Supporting the Scholarship of Teaching and Learning through Faculty
Development: Faculty Development with Technology in the University of
North Carolina System

Frank Prochaska (University of North Carolina)

How to realize mutual faculty development online
Hiroyuki Sakai (CPEHE, Kyoto University)

[Moderator 2]
Aya Yoshida (Waseda University)

Lunch
12:00~13:30

Session 3
13:30~16:00

Who Promotes Faculty Development?

Supporting the Scholarship of Teaching and Learning through Faculty
Development
Mary Taylor Huber

The Four Actors in the Promotion of FD
Hiroaki Sato (Ehime University)

Formation of a Faculty Development Community and its Role
—Questioning the significance of “Organizational Faculty Development’—
Yusaku Otsuka (CPEHE, Kyoto University)

[Moderator 3]
Tatsuya Natsume (Nagoya University)

<<Break>>

Wrap-Up
16:15~17:30

Reports by the moderator from each session

Session 1: Katsuhiro Engetsu
Session 2: Aya Yoshida
Session 3: Tatsuya Natsume
Discussant: Tsunemi Tanaka
Chair: Shinichi Mizokami

Closing
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