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Effective and Efficient Faculty Development Practices in a Small Department
at a Research University:
Five-Minute Faculty Peer Consultations

Taira Nakajima

(Graduate School of Educational Informatics Research Division, Tohoku University)

Summary

This paper introduces a faculty development practice in a small department in a research university. All of the faculty
members in the department gather once a month at a regular staff meeting. In the staff meeting, each member takes five
minutes to discuss one topic about some difficulty in their university research life. The shared goal of the discussion is
“Finding smart ways of effective and efficient teaching to make a better research environment.” The discussed topic is
mainly chosen from difficulties in student teaching, but other topics that obstruct the research environment can also be
chosen. After the meeting, the discussion results are shared on the Web. As a faculty developer, the author proposes that
the five-minute discussion period be used for faculty members to think more about their students. This faculty development
practice began in July 2007, and done 22 continuous times until July 2009. The author reports how to design the faculty

development, and then describes how to practice it. Also reported are some brief evaluations of the practice.
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