Pros and Cons of Patent-Oriented Business:
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Abstract

Demands for cameras and printers are decreasing due to popularization of smart phones and
tablet terminals. The purpose of this research is to focus on the change of Canon's management
strategy in such a changing environment. We explored and systematized the business cycle which is
Canon's strengths. And we tried to suggest a market choice to make use of it for future growth.

As a result of the research, we concluded that Canon's strength is that it enables three
management activities, thorough in-house development, in-house production, and in-house sales.
And we have concluded that it is necessary for the three management resources of patent, product,
cash to work smoothly.

And, as a patent business of a series of business models, we propose that the medical
equipment market is suitable for future market selection in Canon's diversification strategy as a place
where it can develop most efficiently.
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