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Changes in the Organizing of Workers in Russian Poland,
1890-1904, From the Perspective of ‘Factory Society’

by

FuxuMOTO Kenshi

This paper focuses upon Lodz (in Polish, L6dz), which was the third
biggest textile city in Russian Empire following Moscow and Petersburg, for
the purpose of clarifying the changing circumstances that enabled political
parties to organize workers. In terms of historiography, many scholars have
tackled this matter from the study of the socialist parties such as Social
Democracy of the Kingdom of Poland and Lithuania or the Polish Socialist
Party. As a result, even though National Democracy, which played a
prominent role in constructing modern Polish nationalism, also succeeded in
organizing Polish workers, little is known about relationship between
National Democracy and workers. It is now necessary to consider the
organizing of workers from a perspective that is not ideologically one-sided.

Out of this necessity, the author developed the concept of “factory society,
defined as ‘the whole of human relationships involved in factory labor’ to
analyze the situations that workers were confronted with. It should be noted
that ‘factory society’ is not limited to internal relations within a single
factory (e.g. among workers, foremen and owners), but it extends from
Petershurg to each local region because of the introduction of industrial
policies by the imperial government. As the stabilization of industrial
development became more important during the late nineteenth century, the
government decided to intervene in the troubles within factories with the
introduction of a system of factory inspections. After 1891, a worker in Lodz
had to petition the factory inspector in the Ministry of Finance regarding
discontents with factory labor.

It has been shown that the textile industry in Lodz had been developed
through the initiative of German entrepreneurs, and specific occupational
and ethno-linguistic structures were formed under such circumstances. Thus,
Polish and Jewish people worked as unskilled labor on one hand, and
foremen and entrepreneurs were generally German residents on the other. In
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earlier research it has been argued that this structure brought about a
nationalistic tendency in Polish workers. But this simplistic interpretation
leads to a misunderstanding of the actions of the workers. Although Polish
workers appealed to the factory inspector over violent deeds of German
foremen and argued for their removal from factories, Polish workers seldom
criticized the German entrepreneurs who generally shared the same
ethnicity with the foremen. Considering these facts, it is clear that Polish
workers tried to resolve problems at factories inside the framework of
factory inspection system, and their activities cannot be seen as national or
class struggle.

This situation, however, changed around 1900/1901, when the Russian
government instituted the Factory Police within the Ministry of Internal
Affairs and placed factory inspectors subordinate to the Factory Police.
According to records of the provincial government, conflicts arose between
workers and the factory police, but factory inspectors were incapable of
resolving those conflicts. In these circumstances, workers had to seek a way
to deal with the factory police, and it could be found only outside of the law,
in other words, in political parties. At the late 1904, several thousand
workers participated in illegal activities such as distributing guns and
“bibly” (illegal pamphlets), and the National Society of Enlightenment (in
Polish, Towarzystwo OS§wiaty Narodowej), which was established under
National Democracy in 1899, succeeded in organizing the largest number of
workers. The author has also mentioned the diversity of social classes that
comprised the organization of National Society of Enlightenment in Lodz.
Worker activists collaborated with engineers, teachers, doctors and factory
managers.

Based upon the aforementioned arguments, I have drawn two points in
conclusion. First, worker movements in the Kingdom of Poland had a close
relation with the factory policy introduced by the Russian government. And
second, the forms of those movements were diverse, a fact that has been
ignored out of the perception that considers them as simply working class
(socialist) movements.
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