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Professional Development of Next-Generation Managers and Leaders

to Promote Innovation in University Education

Yurie Wada, Yu Saito, and Kazuhiro Sugimoto

(Institute for Excellence in Higher Education, Tohoku University)

As higher education becomes ever more rapidly globalized, it has become increasingly necessary to foster future
leaders who will be able to promote effective educational management. This could, for example, be related to
meeting the various demands of a diverse student body and a changing society. In light of this, the full spectrum of
university staff — whether academic or administrative, or even senior executives — are expected to make a positive
commitment to educational management at all institutional levels. It has, however, been difficult to appropriately
pursue educational reform by acquiring knowledge and skills based on experience alone.

In this article, we analyze the practice, outcomes, and challenges of a new two-year certificate program, entitled
“Educational Management and Leadership Program for Higher Education Innovation (EMLP),” which was

launched by Tohoku University in 2013.

Keywords: Higher education, Innovation, Development of Human Resources, certificate program



