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How do companies change their management structure and
apply to the external environment?

—A Case Study of Japan Airlines—
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Abstract

This study focuses on the Japanese aviation industry which is
expected to develop its market due to the Tokyo Olympics and increase
of foreign tourists. Particularly, this study pays a special attention
to Japan Airlines. Japan Airlines (JAL) was bankrupted in 2010 and
its insolvency could be attributed to lax management as it had been
a government—owned company. However, nowadays public finance support
and self-help efforts allow JAL to gain large returns.

This research investigates not only the factors of bankruptcy but
proposes the strategic way of application to the external environment.
Considering the instable market situation, this study conclude that
JAL should invest aggressively to various related business in order
to secure the present profit margin. One of the most plausible

strategies can be a horizontal expansion of aircraft maintenance.
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Abstract

It is difficult for retailers to differentiate their goods because
they cannot add value to the product through the manufacturing process.
However, Yamada Denki Co.,Ltd, a leading company in the home appliance
distribution industry, had grown rapidly while meeting the above
constraints. We have concluded through business comparisons with
Kojima Co.,Ltd that the reasons are Yamada Denki’s environmental
compatibility and a smooth flow of cash. On the other hand, Yamada
Denki’ s business performance has been sluggish in recent vyears,
affected by macro trends such as a rise of E-commerce, a declining
population and a saturation of the home appliance market. It is urgent
for Yamada Denki to foster EC and housing-related businesses. However,
Yamada Denki has accumulated a variety of capital through its home
appliance sales business. These resources can be used by Yamada Denki
to create new business models that go beyond the existing strategic

framework.
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