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ABSTRACT

Bridgestone, a tire manufacturer, is one of the Japanese companies
which lead their industries. We have focused on the fact that this
Japanese manufacturer leads the tire industry, or a relatively low
value-added industry, and investigated the factor of that and how can
Bridgestone keep that position.

As the result, we concluded that they have succeed in managing both
high added values and low cost of sales. On the other hand, it was
found that changes of tire markets request Bridgestone to change, more
specifically, change the strategy to low value-added one. In order to
verify this hypothesis, we used Residual Income Model.
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ABSTRACT

Demand in housing industries is expected to decrease because of a
decline in the population of Japan. Considering this kind of situation,
this research shows that what kind of strategies Japanese house
makers should adopt. We pick up two house maker companies, Daiwa
House Industry Co., Ltd. and Sekisui House, Ltd. and discuss the
possibility that Sekisui House can adopts the strategy of Daiwa House,
which handles not only housing but also other buildings, in spite of
Sekisui House specializing in housing.

The result of analysis, we conclude that it is impractical for Sekisui
House to use the strategy of Daiwa House, because those two companies
have wide gaps between the amounts of fixed assets or the shares of
commercial facilities and it takes too long time for Sekisui House to
close these gaps.

Finally, we provide suggestions for the strategy of Sekisui House. We
suggest that Sekisui House should focus on three businesses: business
of housing equipped for use by the elderly, international business, and
existing house business which are new fields and enables to build new
business models.
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