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The Concept of Educational Need and
Educational Needs Assessment

FURUTA Kaori

The purpose of public services or governmental activities is to meet social needs.
Recent administrative reform has brought on an increasing concern about transparency
and legitimacy of the decision-making processes for policies and administrative
measures. In other words, accountability and responsibility are at the center of
administrative management. Therefore understanding the social needs via needs
assessment should be an essential part of policy-making process. This applies also to
both educational administration and school management. However, educational needs
assessment is not sufficiently carried out or implemented in the processes. One reason
for this is the ambiguity of the concept of educational need. Educational policies must
be derived from the students' educational needs, considering that educational
administration is about guaranteeing the right to education. This paper analyzes the
concept of educational need in terms of its specificity and elements to provide the
conceptual basis for valid and useful needs assessment. It also overviews the current
situation of decision-making processes and explores the utilization of the structure for

educational management in the scope of compulsory education.
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