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National universities in Japan are supposed to be reorganized
in the 2004 fiscal year into independent corporations that are still
financially supported by the tax paying public. This must be a
turning point in the history of the national university. The
principal aims of this corporatization include the reform and
regenesis of national universities to establish self-governing
academic communities with expanded autonomy and
independence in both education and research, thus far exceeding
the perspective which advocated so-called administrative
reforms such as the outsourcing of administrative functions and
the improvement of management efficiency. In this context,
Kyoto University has currently undertaken the preparation of its
blueprint for corporatization, thus reviewing the specific
contents of the scheme in various aspects.

National university corporations are required to propose to the
Ministry of Education, Culture, Sports, Science and Technology
(MEXT) their own goals and plans during the medium term,
covering the next six years, regarding the state of curriculum
design and the terms of study. These goals shall state the basic
policy of the administration and the matters to be tackled with
priority regarding the improvement and revitalization of
education and research, as well as how the university plans to
remain relevant to the demands of society and demonstrate the
grounds for its budget. The following are concrete items which
should be stated in the medium-term plans of each national

university.

1. Measures which should be taken to achieve medium-term
goals concerning improvements in the quality of education
and research at the university

2. Measures which should be taken to achieve medium-term

goals concerning improvements and raised efficiency in
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the administration and management

3. Measures which should be taken to achieve medium-term
goals concerning improvement of the financial state

4. Measures which should be taken to achieve medium-term
goals concerning accountability to society

5. Measures which should be taken to achieve other

important goals during the medium term

In association with item 1 of the medium-term plans of
Kyoto University, promotion of international exchange is
identified as one of the key elements for maintaining and
enhancing the quality of both education and research. Thus,
strategic plans will be elaborated to encourage applications for
admission from foreign students of the highest ability and
facilitate appropriate international experience of education and
training at undergraduate and postgraduate level for our own
students. Responding to the expectations of foreign students,
efforts should be made towards preparing consistent teaching
programs in English, and strengthening the support system so
that they may lead a fulfilling campus life. As part of this
support, appropriate estate management should be essential to
arrange several facilities which are helpful for foreign students.
In view of the considerably smaller number of Japanese
students who wish to study abroad, a positive policy should be
laid out to improve their education system by promoting
international educational and scientific exchange programs,
thereby providing motivation to study at overseas universities.
Research links and collaborations with the academic
community on a world-wide basis will be further extended to
facilitate entry by younger academic staff and the highest-
quality postgraduate students from Japan and overseas.
Expansion of appointment opportunities for academic staff
from overseas should significantly contribute to the
revitalization and continuous quality improvement of education
and research.

With the coming turning point of corporatization, it is our
goal to display Kyoto University as an excellent university of
international standing in both education and research, thereby

attracting high-quality international students and staff.
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FROM COLOMBIA TO JAPAN

Michiro Ishikawa Oka
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More than a year ago, I was trapped in a traffic jam in Bogota, the
capital city of Colombia and the place where I used to live. Still
hung over from the “sayonara party” of the night before, I was

observing one of the many homeless children who are constantly
begging for money on the streets. She was looking at the window of
an expensive shoe store in a beautiful commercial area at the north
of the city. At the same time as a security guard was pulling her out
of the view of the customers, she was picking up a bottle of
“boxer”, a cheap chemical paste they use to fight hunger or to
escape reality.

With this kind of image in my mind, and many others nicer and
more pleasant, I took the plane that would bring me to Japan. I had
been here before, but this time, interested in knowing more about
“The Asian Miracle”,
and curiosity. Once I got off the plane at Narita Airport, the complex

I experienced a unique kind of expectation

system of ports, trains, expressways and electrical towers simply
overwhelmed me. The night was falling in Tokyo and I felt [ was in
a futuristic city such as that in Ridley Scott’s film, Blade Runner.
The next day I visited a government agency in Shinjuku, and experi-
enced a congested area where people could “easily” move (consid-
ering there are more than 2 million per day in the subway station
alone). Then, I went to Shibuya and finished the day in a nice
restaurant in Yokohama's China Town. Many hours later, I took var-
ious different train lines, including the Shinkansen, and finally got to
the placid and peaceful city of Kyoto. Here, I realised that Japan is a
country of “clusters” connected by fast, on time, and reliable trans-
port systems. Thus, the city of Tokyo is financial, industrial and gov-
ernmental, while Kyoto is cultural, educational and tourist orientat-
ed. I became aware of many other simple but important features of
Japan. For example, goods are very expensive, but almost all people
have access to most of them. And contrary to the occidental culture,
Japanese people seemed to me more socially than individually orien-
tated. —Months later, I found that Japan holds one of the highest
levels of income equality in the world. While looking at these and
many other facts, still tired from the long trip, and with the image of
that poor child in Bogota, I soon realized I had come to the right
place to study regional development and infrastructure issues.

Of course every society has its own problems. Economic stagna-
tion or corruption problems, for example, are frequently found in
Japanese local news, but also in the local news of many other coun-
tries.

Since then, trying to look at this society in a constructive way has
enriched my experience. It is giving me the chance to look and com-
§ pare two societies in
| institutional and eco-
- nomical transition.
- And at the same time,
it is liberating me of
my prejudices and
my past institutional
settings.
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