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Introductory ーDefinition oftheproblemandnewmaterial

IthaslongbeenacknowledgedthattherecoveryoftheGermaneconomy

undertheWeimarsysteminthe1920swasfueledbythetremendousinflowofU.S.

creditintothecountrybasedontheDawesplan ,whichwasintendedforAmericato
stepinGermany'sreparationsproblemafterthecoolingdownofinflationin1923.

LargefloodsofcreditfromAmericahelpedGerman'seconomicrecoveryunderthe

so-called“ ind ustry rationalizationmovement" , whichinturnallowedthecountryto
makereparationstoBritainandFrance. TheinjectionofAmericancapitaltoGerｭ

manytookplaceactuallyintwoforms;thegrantingoflong-termandshort-termcreｭ

dittoGermanbusinesses(andmunicipalities)bymeansofbondsorthroughbanks ,
andAmericancorporations'directinvestment , orentryintoGermany , whichwere
madethroughthecreationofGermansubsidiariesoracquisitionofGermanfirms ,
keepingsomerelationswiththegrantingoflong-termandshort-termcredit. The

automobileindustrywasoneofthefieldsinwhichAmericaninvestmentwasmost

active. WecannotthereforediscussthedevelopmentofGermanautomobileindusｭ

trysincethattimewithoutgivingconsiderationtotheentryintothelocalmarketof

U.S.corporationsinvolvingseverecompetition. Table1showsstepsinwhichFord

andGMmadeinroadsintotheGermanmarket. Bothcompanieshadtakenrootin

Germanyfollowingthestepsofexporting , knock-downassembly , andformationof
localproductionfacilities. However , theoutbreakofthe1929worldfinancialpanic
causedtheUnitedStatestowithdrawitslong-termandshort-termcredit ぅwhich in

turnaggravatedGermany'sdifficulties , openingthewayfortheNazigovernment.
Thisisawell-establishedargument. Then , howthesituationabouttheAmerican
directinvestmentsinGermanywas?

Directinvestmentsremainedwheretheyweremade , insteadofbeingwithｭ
drawn. Thisnaturallygiverisetoveryinterestingquestions:howdidtheGerman

subsidiariesofAmericancorporationsbehaveduringGermany'seconomicrecovery

underNazicontrolinthe1930s?;whatrolesdidtheyplayintheNazieconomy ,and
whatrelationsdidtheyhavewiththeU.S.parentcompanies? Littleworkhasso

farbeendoneontheseproblemsl). Butevensimplequantitativeindexes(Fig.1)
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14 YujiNISHIMUTA

TableI Outlinechronologicaldata

(Thoseshowninbracketsaregeneralevents.)

Year Ford'sGermanOperation GM'sGermanOperation

1925 Knockdownassemblyfactory(Berlin) Knockdownassemblyfactory(Berlin)

1929 Recorganization AcquisitionofAdamOpel(80%)

1931 Manufacturingfactory(Cologne) Acquisitionof100%ofOpelshares

1933 [Hitler'staki 時of power]

1934 Reorganization

1935 Startoftruckmanufacturing

1936 Rubberagreement MeetingbetweenJ.D.MooneyandHitler

1937

1938 AgreementforconstructionoftruckfactoryinBerlin

1939 [BreakoutofWWII]

1940 ProductionconversionatRusselsheimfactorγ

1941 Capitalincrease[America'sentryintothewar]

1942 “Bl itz" trucklicensing
1943

1944

1945 [May ,defeatofGermany]

suggestthatinthefieldofautomobileindustry , nostudycouldbecompletewithout
discussingthesequestions.

AndwhatwasthesituationafterthestartofWorldWarII? Toconsider

theseproblems , itisnecessarytodividethewarperiodintotwo , thatis , beforeand

afterAmerica'sinvolvementinthewar (September , 1939toDecember , 1941and
December , 1941to1945). WhatbehaviordidtheGermansubsidiariesofAmerican
corporationstakeduringtheseperiods? Whatweretheirrelationswiththeirheadｭ

quartersintheUnitedStates? Thesequestionshavebeenlittlediscussedsofar2).

Thispaperandtheonetofollow
3
)areintendedtoconsiderthesequestionsbyfocus-

1) Thisproblemistosomeextentdiscussedinthefollowingworks:MiraWilkinsandFrankHill ,Amerｭ
icanBz 川ness Abroad,FordonSixContinentsUapa町se translationpublishedbyOgawaPublishing , 1964);
AlfredP.Sloan , MyYearswithGeneralMotors, Oapa町se translationpublishedbyDiamond , 1963);F.
Do 町久 World StrategyofGeneralMotorsUapa 町se translationbyT.On 山na ラPelican ， 1967);T.Inoue ,
GMandFordintermsofoverseasstrategies ( , ( (N ational EconomyMagazine, 24-1 , 125-4, 1971, 72);
B.C. Snell , American Ground Transport, 1974;N. Suzuki , ProcessofFormationofMultinational
Businesses- OverseasOperationsofAmericanAutoIndustryBetweenWWIandWWII- (National

Economy, vol.133, 1975);S. Inoue , St叫y ofGM , Minerva , 1982;C.Higham , TradingwiththeEnemy,
1983;S.Nakamura , ModernAutoIndust りら Yuhikaku ， 1983;T.Abo , AmericanOverseasInvestmentsbetween
WWIandWWII , TokyoUniversity Press , 1984;NHK , DocumentShowa3, KeepAmericanCarsfrom
JapaneseMarket , Kadokawa , 1986;A.Kugler , DieBehandlungdesfeind1ichenVermogensinDeutschｭ
landunddieｻSelbstverantwortu時 <<derRiistungsindustrie. DarstelltanBeispielderAdamOpel

AGvon1941bisAnfang1943, 1999Heft2, 1988;S.Reich , TheFruitsofFascism, 1990;S.H.Lindner ,
DasReichskommissariatrurdieBehandlu 昭feindlichen VermiigensimZweiten肋ltkrieg， 1991;T.Oshima , Gerｭ
manAutoIndustryduringWWII(2) , AichiUniversityEconomicsBulletin, Vol.133, 1993.(Relatedpapｭ
ersbymyselfwillbelistedlater.)

2) Theabove-mentionedworksdealwiththisperiodbutdonotgivein-depthdiscussion.

3) TheKyoto ιヤ町ersi~y EconomicReviewNo.140, 1997.



NaziEconomyandU.S.BigBusinesses(I) 15

FigureI ChangesinGermanautomobilemarket(1922 ・1938)
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Source:H.C.GvonSeherr-Thoss , DieDeutcheAutomobilindustrie , 1979andothers.

ingonFordMotor'sandGeneralMotors'subsidiariesinGermany , whichwere
Ford-WerkeAGandAdamOpelAG ,respectively.
Evaluationofstudyhistoryandnewmaterial

Oneofthereasonswhythesequestionshavebeenlittlediscussedisthatonly

limitedmaterialhasbeenavailable. Letushaveanoverviewofthematerialwhich

hassofarbeenusedinthestudyofAmericanbusinessinrelationtotheNazieconoｭ

my:

Themostcomprehensivestudytodate ラmade byM.WilkinsandF.Hill ,drew
mostlyonmaterialavailableinFordMotor'sarchive. Thisstudygivesagood

coverageoffactsaboutFord'soverseasoperations. Butitcannotbedeniedthat

someimportantrelationsbetweenfactshavebeenoverlooked. Abo , Inoueand
othersdependedprimarilyonA.P.SloanJr.'smemoirs “ My YearswithGeneral
Motors"fortheirstudies. A.P.SloanJr.hadservedasGM'spresidentandthen
chairman. ThebookdealswithGM'soverseasoperationsindetail. Buthedidn't

explainhowthecompany'soverseasoperationsdifferedbetweentheperiodsfrom

1939to1941andfrom1942to1945. Oshimausedprimarilythefinalreportof

USSBS(UnitedStatesStrategicBombingSurveys). ThisisbasicdataaboutGerｭ

many'swartimeproductionbutshednolightonbusinessactivity.

Recently , IfoundnewmaterialaboutFord'sandGM'soperationsinGerｭ
many.

AsforFord ラI found “Investigation ofFord
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GermanbusinesssurveyssubmittedtotheOfficeofMilitaryGovernmentforGerｭ

many , UnitedStates(hereinafterreferredtoasOMGUS)4).
Thisisacomprehensive522 ・page reportcomprisingthetextandhearingsfrom

Germanexecutives , plusattachedconfiscateddocuments. SofarasIknow , there
hasbeennopublishedstudybasedonthereport. Itmaybesaidthatthispaperis

thefirsttousethematerial.

AsforGM , IwasabletouseJamesD.Mooney'spaperskeptunderpersonal
custody. Whiledetailswouldbediscussedinthepaperfollowingthis one , the
materialisimportantinthatitsupplementsSloan'swriting.

Inthispaperandtheonetofollow , Iwouldliketoclarifyasfaraspossiblethe
activityofGermansubsidiariesofFordandGMduringtheperiodofNaziadminisｭ

trationwithfocusontheirrelationswiththeU.S.headquarters.

I FordMotorandGermanmarketinthe1920s

FordmadeinroadsintotheGermanmarketprettyafteritsentryintoBritain.

ThecompanyestablishedaBritishorganizationandstartedknockdownassemblyof

itsvehiclesasearlyas1911beforetheoutbreakofWorldWarI. Butitlauncheda

similaroperationinGermanyin1925afterWorldWarIhadended. Bothimport

offinishedvehiclesandlocalknockdownassemblyhadsinceincreasedrapidlyas

showninFigure1. ButthisdidnottakeplaceastheheadquartersofFordMotor

inDearbornhoped. Inthisperiod , theBritishmarketpresentedastageforsevere
competitionbetweenFord ラwhich hadalreadyhadthelargestshare , andAustinand
otherBritishcompaniestryingtogetbackwiththeirnew “compact car"strategies5).
IntheGermanmarket , competitionbetweenFordandlocalmanufacturersstarted
somewhat belatedly in the middle ofthe 1920s. Naturally , Ford's European
strategytookshapewithFordBritainservingasthecenter. Aspartofthestrategy ,
FordGermany , originallyformedasFord'swholly-owned subsidiary , wasreorgaｭ
nizedasacompanyinwhichFordBritainhadacontrollingstakeof60% 6).

In1925 , GeneralMotors , whichallowedFordtomakeaheadstartinBritain ,

wentintotheoffensiveinGermany. Thiswastypicallyshownbyitsacquisitionof

AdamOpel , thethenlargestvehiclemanufacturerofGermany ,from1928to19297).
Undeniably , intheGermanmarket , Fordwaslimitedtoalesserpositionin

termsofmarket share , laggingconsiderablybehindGM8). WhileFordmadea

1) RG107 ,Box1032,NationalArchivesandRecordAdministration , Washington ,D.C.
5) Wilkins& Hill ,op.cit.
6) 40%ofthestockwasofferedtothepublicinGermany. ItisnoteworthythatI.G.Farben , aleading
chemicalcompany , acquired15%ofthestockandobtainedapostinthesupervisoryboard(Aufsichｭ
tsrat)

7) A.P.Sloan , Jr., MyYearswithGeneralMotors, andothers.GM'sactivityinGermanywillbediscussed
indetailinmysubsequentpaper.

8) Howeverduringthisperiod ,HenryFordhadatremendousinflue 町e inGermanyinthefieldsofmanｭ

agementphilosophyandsocialthought. Thismustbediscussedintwoaspects , thatis, (1) “Ford­

(Continued)
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manufacturingplantinColognein1931 ラthe outlookwasnotsobright. Thesituaｭ

tionchangedinthe1930s.

II FordGermanyanditsAmericanheadquartersinthe1930s

TheNazis'takingpowerin1933markedaturningpointinGermany'spolicies

forautomobileindustry9). ThishadasubstantialimpactontheGermanautoｭ

mobilemarket , leadingtoheatedcompetitionamongmotorcompaniesvyingfor
greatersharesintherapidlyexpandingmarketwithfocusonsmall-sizecars10). In

thissituation , FordGermanyunderwentamajororganizationalrestructuring , that
is, thecontrollingstakeof60% heldbyFordBritainwasonceagaintransferredto
FordMotorCo.ofU.S.. Thereorganizationwascriticalbecauseittriggeredthe

ism"asamanagementphilosophy ,and(2)HenryFord'santi-Semitism.
“ Fordism " asamanagementphilosophycanbesummarizedasfollows:

“ Build asystem(amanagerialcommunity)throughmanagerialreformthatensuresthesharingofbeｭ

nefitsofbusinessgrowthinordertoachievelowpricesinthemarket(principleofservicing) , high
wagesforthelaborandhighprofitabilityforthemanagementsimultaneouslybyemphasizingtheinｭ

dependenceofmanagementwhilekeepingfinancialcapital(banks)andorganizedlabor(reformists)

frombusinessadministration.

ForHenryFord'santi-Semitism , someexplanationneedstobegiven. FromtheMay22, 1920issue
totheJanuary 14, 1922issueofhispersonally-ownednewspaper “ The DearbornIndependent ぺ Henr y

Fordwrotearticles(whichinitscharactercannotbesaidanythingbut"anti-Semitism")everyweek

withoutinterruption. Thefirstarticlestartedwiththefollowingwords:

TheJewisagainbeingsingledoutforcriticalattentionthroughouttheworld.Hisemergenceinthe

financial , politicalandsocialsphereshasbeensocompleteandspectacularsincethewar , thathis
place , powerandpurposeintheworldarebeinggivenanew scrutiny , muchofitunfriendly.
PersecutionisnotanewexperiencetotheJew , butintensivescruti 町of hisnatureandsuperｭ

nationalityis.

InRussiaheischargedwithbeingthesourceofBolshevism. InGermanyheischargedwithbeing

thecauseoftheEmpire'scollapse. InEnglandheischargedwithbeingtherealworldruler , who
rulesasasuper-nationoverthenations , ruledbythepowerofgold , andwhoplaysnationagainst
nationforhisownpurposes ,remaininghimselfdiscreetlyinthebackground. InAmerica.
TheJewistheworld'senigma. Poorinhismasses ,heyetcontrolstheworld'sfinances.
Onedoesnotfailtoseethatthe“ logic" ofHenryFord's “perception oftheJews"isthesameasthat

ofAdolfHitler's. Infact , aGermantranslationofHenryFord'sarticles(compiledandpublishedlaｭ
terinfourvolumes)waswidelyreadas"abible"oftheNazisinGermanyinthe 1920s. リ & S.

Pool , WhoFinancedHitler:TheSecretFundingofHitler'sRisetoPower1919 ・ 1933， 1978.A.Lee , HenryFord
andtheJez 叫 1 980 . )

AnotherimportantfactisthatHenryFord'slogicofanti-Semitismasasγstem wasinconformitywith

themanagementphilosophyofFordism. Heenvisioned , sotosay , “a newcapitalism". His“ recog­

nition"wasthatwhileanewcapitalismbasedon “independent businessadministration"shouldbe

establishedbyexpellingthetwom吋or elementsoftraditionalcapitalismwhichoppressindependent

businessadministrationinternallyandexternally , namely ， “obedier悶to profitmaking , (i.e. , thedomiｭ
nanceofbankers)"and “ hostile oppositionoforganizedlaboragainstcapital" , thesetwoelements
werepushed ,hethought ,bytheJews.

9) Refertomy “German capitalismandthepositionofautomobileindustrybetweentheTwoWorld

Wars"focusingonthispolicyconversion(TheKyotoUniversityEconomicReview ,No.130& 131).
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restructuringofFord'soveralloperationsinEurope.

Asaresultofrapideconomicgrowth ラGermany startedsufferingfromforeign

currencyshortagefrom1935-6. Germanywasunabletoprocurestrategicmaterials

fromabroadwithoutforeigncurrencies. Duetogovernmentrestrictions ラit became

increasinglydifficulttoimportrubberandotherrawmaterials. Tocopewiththe

situation , theGermangovernmentlaunchedaschemetogiveapremiumforraw
materialallocationstobusinesseswhichhadachievedincreasesinexport. Accorｭ

dingly ラFord Germanystarteddiscussingthepossibilityofexportingitsproductsin

ordertoacquireforeigncurrenciesneededtoimportrawmaterials. In1935 ラwith

activecoordinationbyFordMotorHeadquarter , itsEuropeanorganizationsmade
adjustmentsfortheirexportterritories

11
). FordGermanyobtained Scandinavia ,

Rumania , Holland , SwitzerlandandSpain , whichhadbeensalesterritoriesofFord
Britain ラin additiontoGermany , AustriaラCzechoslovakia andHungary , whichhad
beenitstraditionalterritories12).

Thecompanyhadsinceachievedasignificantincreaseinexport(Table2).

Moreover , tohelpincreasethesubsidiary'sexport ラFord Motorinstructedits

LatinAmericanbranchesandFordJapantomarketGermanproducts13).

Theproblemofprocuringstrategicmaterialsdidnotstopthere. Therewere

theso-called“ r ubber agreements"executedthreetimesin1937 , 1938and1939.
InJune , 1936ラthe followingagreementwasreachedbetweenFordGermany

andtheEconomicDepartmentofGermanyI4):

ImportsofFordGermany:CruderubberfromFordMotorCo.ofU.S.

ExportsofFordGermany:Motorvehicles worth 1 ，000 ラ000 RMto Holland

annually;Ball bearings , rollerbearingsandother
German-madepartstoFordMotorCo.ofU.S.

Thiswasessentiallybarterarrangement. InAugust ラ1936 ， FordGermany

cabledanurgentmessagetoEdselFord , presidentofFordMotorCo.ofU.S. , and
C.E. Solensen , managerinchargeofproduction , sayingthatpurchaseoftiresin
Germanywasinacatastrophicstate. Atthesametime , thecompanysentames-

10) Refertomy “Manageme 則strategy ofDaimlerBenzinthe1930s"(ShakaiKagakuKe 此yu ， Vol.39,
No.3 ,p.185andsubsequentpages). Itisoftensaidthatduringtheperiod , FordGermanywaseyed
criticallyasaforeign-basedcompanyinGermanyandwastreateddiscriminatorilybytheGerman

government. Butacloserlookattheproblemshowsthatthemainbodystagingacriticalcampaign

againstFordGermanywasmadeupofcompaniesbelongingtotheGermanautoindustryandtheir

association , thatis , Ford'scompetition. ItcanbesaidthattheGermangovernmenttookadvantage
ofthispressureinthegrantofpermits , etc. ,butwasnotnecessarilyopposingaswillbeclarifiedlater.

II) R.H. Schmidt , Exportofvehiclesandparts , August3, 1945, Exh.51oftheInvestigationofFord-
、Yerke .

12) InvestigationofFord- 、Yerke ， p.3&Exh.61.

13) Exh.54oftheInvestigationofFord-Wedι

14) InterrogationofR.H.Schmidt(August3, 1945)onRubberdealclosedinJune1936, Exh.65ofthe
InvestigationofFord-¥Verke.
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Table2 ChangesinFordGermany'svehiclesales(units)

Year Domestic Export Total Passengercar

1930 13,736 9,993
31 6,728 4,513
32 2ラ761 320 3,081 2,214
33 5,156 163 5,319 4,148
34 10,139 160 10,299 8,114
35 12,810 311 13,121 8,877
36 20,048 1,048 21,096 13,312
37 24,268 7,325 31 ,593 22,074
38 28,613 8,585 36,748 24,780
39 25,975 9,051 35,026 18,046
40 14,723 3,810 18,533 5,228
41 14,330
42 14,278
43 17,202
44 12 ラ915

Source:EXH.52ofInvestigationofFord

19

sengertoDearbornwheretheheadquartersofFordMotorCo.wasbased. These

resultedinthefollowingrubberagreementin193715):

FordGermany - Toimportcruderubberandcotton

FordMotorCo.(andDearbornterritory)- ToimportGerman-madeproducts

includingwheelsandbearingsmade

bysuppliersforFordGermany ,partof
whichwouldbeforre-export

In 1938, asimilaragreementwassignedfortheprocurementofnonferrous
metalandpigiron16). ThisbenefitedotherGermanbusinessesasweIll7). The

EconomicDepartmentofGermanyrequestedFordGermanytoallocate10,000vehiｭ
clesforexportfromitsannualproductionof40 ,000. Similarrawmaterialprocureｭ
mentagreementswereexecutedalsoin193918).

Thesewereessentiallybarterarrangements. Valuableforeigncurrencywas

protectedthroughcoordinationbetweenFordGermany , FordMotorCo.Headquarｭ
tersandtheEconomicDepartmentofGermanyI9).

Inthesameperiod , anothernegotiationwasunderwaybetweentheGerman

15) Exh.75oftheInvestigation0ぱf F品or吋d

16) Ebe 叩n吋da

17) Exh.74oftheInvestigationofFord-Werke.

18) Exh.88oftheInvestigationofFord-Werke.

19) AninvestigatoroftheInvestigationofFord-¥Verkewroteasfollows:TheReichthususedGerman

FordanditscooperativeparentinDearbornasadirectmeansofstockingtherawmaterialsneeded

forwar.TheInvestigationofFord- 、Vereke ， p.4
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governmentandFordGermany. Itwasfortheconstructionofamunitionsfactory

inBerlin
20).
ThenegotiationstartedbetweenthecompanyandtheDefenseDepartｭ

mentofGermanyin1936
21
). InOctober , 1937 , HeinrichAlbert , chairmanofthe

supervisoryboardofFordGermanywenttoAmericatoboildowntheissue22). The

talkwasfinallysettledinApril , 1938whenC.E.SolensenvisitedGermany23).
InJuly , 1938HitlerawardedHenryFordtheOrderofGermanEagle , First

Class , thehighesthonortobegrantedtonon ・Germans 24)
.Judgingfromwhatwe

havediscussed , itcanbesaidthattheimplicationofthiseventwasmultilateral.

III FordMotorCo.anditsGermansubsidiaryduringWorldWarII

(1) BeforeAmerica'sentryintothewar(theperiodbetweenSeptember , 1939and
December , 1941)
OnSeptember1, 1939theUnitedKingdomandFrancedeclaredwaragainst

GermanyforitsinvasiontoPoland. WorldWarIIbrokeout. InMay , 1940 , batｭ
tlestartedonthewesternfront. GermanybroughtunderitscontrolDenmark ラNor­

way , HollandラBelgium andFranceinaveryshortperiod. FordGermanyhad

accountedforaboutonefourth , orthesecondlargestshare , ofproductionofarmy
andtransporttrucksinGermany25). Itisestimatedthatofthe350 ,000trucksheld
bytheGermanarmyin1942 , about120,000weremadebyFordGermany26). We
willlaterdiscussindetailthecompany'swarproduction. First , howeverぅwe should
havealookatchangesinFordMotor'sEuropeanorganizationsnecessitatedwiththe

escalationofwar.

FordBelgium(Antwerp)hadbeenundercontrolofFordBritainwitha60%

interest. OnMay29 , 1940 , GermanGovernmentappointedFordGermanypresiｭ
dentRobertH.SchmidttobeKommisar(trustee)forFordBelgium27). Also , on
June12andonJune24hewasappointedtobeVerwalter(trustee)forFordHolｭ

land(Amsterdam) ,whichwasowned60% byFordBritain ,andtobeKommisarfor
FordFrance(Paris) , whichwasundercontrolofFordMotorCo. , havingadominatｭ
ing80% stake , respectively. Likewise , Vitgar , aGermanForddirectorofDanish
nationality , wassenttoFordDenmarktoserveasacoordinator , andsoforth. For

20) Locatedina “safety zone". Colognewasadjacenttothewesternfront.

21) Exh.96oftheInvestigationofFord-Werke.
22) InvestigationofFord-Werke ,p.5.
23) MinutesofmeetingoftheBoardofFordMotorCo.AG ,April201938atCologne , Exh.146oftheIn-
vestigationofFord- 、Yerke.

24) M.Wilkins&F.Hill , op.cit. , (p.366)
25) ThelargestsharewasheldbyAdamOpel.

26) Exh.89oftheInvestigationofFord 斗Yerke.

27) TheKommisarwasapositiontobeassignedbytheoccupationforcesauthoritiesundertheoccupied

areaemergencyact. TheVerwalterwasapositionbeassignedbytheEnemyAssetsAdministration

BureauoftheGermangovernmentundertheEnemyAssetsAdministrationAct. Originally , itsapｭ
plicationwaslimitedwithinGermanybutgraduallyexpandedtooccupiedareas. Bothwereto

assumetheresponsibilityformanagingthebusinessesconcernedbyreplacingtheirboardsofdirectors.
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eachofthese ラR.H. SchmidtwrotetotheAmericanheadquarters28). Quotedbelow

isanOctober31 , 1940lettersentfromEdselFord , president , FordMotorCo ・ ラto

Schmidt29):

EdselBFord

Deaborn Oct.31 ラ1940

Mr.R.H.Schmidt , Cologne-Niehl ,Germany.
DearMr.Schmidt:

ThankyouforyourletterofSeptember19th.

Iamverygladtohaveup-to-dateinformationregardingthestatusof

ourplantsintheso-calledoccupiedarea. Inotethatyouareendeavoring

todosomemanufacturingintheBelgianandDutchplantsinordertoenｭ

ablethembettertopartlygetintooperation. Theseplantswouldbebest

protectedwhenoperating , andInotethatyouaredoingeverythingpossible
tocreatethatsituation.

Youhaveaverydifficulttasktocarryoutwithregardtothecomｭ

paniesthathavecomeintoyourjurisdiction , andInotethatyouwillhave
cooperationfromtheotherContinentalorganizationsinlookingafterthe

bestinterestsoftheFordorganizationasawhole.

Withkindestregards ,
Yourssincerely ,

EdselFord

BelowisaJanuary3, 1941cablefromEdseltoSchmidt:

3JAN 1941, NLT= R SCHMITFORDWERKE , A/GHENRYFORD
STRASSE COLOGNENIEHL GREATLY APPRECIATE YOUR

GOOD WORK ON BEHALF OF COORDINATION OF FORD

PLANTSALSOAPPRECIATEYOUREFFORTSTOWARDSREINｭ

STATE 恥lENT OFMANAGERSBESTREGARDS=

EDSELFORD

Inthisway , FordGermany , throughclosecontactwiththeheadquartersin
Dearborn ,hadcarriedoutitsEuropeanstrategiestocopewithnewsituationsemergｭ
ingoutofthewar.

Thefollowing , anextractfromFordGermanysupervisorH.Albert'smemoir
ofNovember25, 194131¥givesastraightforwardrepresentationofthesecircumstancｭ
es:

28) Exh.198&187oftheInvestigationofFord-Werke.

29) LetterfromEdselB.Ford , Dearborn , toMr.R.H.Schmidt , Cologne-Niehl , Germany , Oct.31, 1940,
Exh.188oftheInvestigationofFord-Werke.

30) Exh.207oftheInvestigationofFord 曲Werke.
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Berlin , 25Nov1941
Dr.H.F.Albert

MemoconcerningFord-WerkeA.G. , astowhetheracompleteGermaｭ
nizationwouldbenecessaryoradvisable.

AslongasFord-WerkeA.G.haveanAmericanmajority , itwillbe
possibletobringtheremainingEuropeanFordcompaniesunderGermaninｭ

f1uen ce, namelythatofFord-WerkeA.G. , andthustoexecutetheGreater
Europeanpoliciesinthisfield , too. AssoonastheAmericanmajorityis
eliminated , eachFordcompanyineverycountrywillfightforitsindividual
existence. Thejustnowsuccessfullyaccomplishedjoiningofthepotentialｭ

ityofthenon-German , EuropeanCompaniestothepotentialityofFordｭ
Werke A.G. , andwiththistothegeneralwar-potentialityofGermany ラ

wouldthuscollapsemoreorlessbyitself. Amsterdam ラAntwerp ， Paris ,
Budapest , Bukarest ,Copenhagenetc.areconcerned.

HerewecanseeinanutshellalltherelationshipscenteringFordGermany

andhowmanagementrespondedtothem. In 1941, thecompanyincreasedits
capitae3)whilecontrolofFordMotorCo.ofU.S.(52% interest)wasretained.

Duringtheperiod , FordMotorCo.declinedtoofferassistancetotheUnited
KingdomundertheLend-LeaseAct. HenryFordannouncedthatFordMotorCo.

wouldnotdealwithanygovernmentsexcepttheAmericangovernment
34).

同Te haveoutlinedabovehowthingswerearoundFordMotorCo.andits

EuropeanoperationsbeforeAmerica'sentryintothewar.

(2) AfterAmerica'sentryintothewar

TheJapaneseattackofPearlHarboronDecember7, 1941pushedAmericato
enterthewar. FourdaysafterthatGermanydeclaredwaragainstAmerica. This

naturallynecessitatedthereorganizationofFordGermany. Table3showshowthe

company'smanagementchangedbeforeandaftertheopeningofwarbetweenthe

UnitedStatesandGermany. InNovember , 1942FordGermanywasplacedunder
controloftheGermangovernment'sCommitteeforAdministrationofEnemyAssets

(ReichskommissariatfurdieBehandlu 時feindlichen Verm るgens). ButitwasR.H.

SchmidtwhowasassignedVerwalter(trustee). Also ,Albertwasassignedchairman
oftheBeirat(consulting committee)35) ラwhich replacedtheboardofsupervisors.

31) MemoconcerningFord-¥¥TerkeAGastowhetheracompleteGermanizationwouldbenecessarγor
advisable ,25Nov.1941, byH.F.Albert ,Exh.1oftheInvestigationofFord-Werke.

32) ThepossibilityofmergerwithKrecknerHumboldt , aheavyequipmentmanufacturer , wasdiscussed
incasecompleteGermanizationwasforcedinordertoavoidbeingacquiredbycompetitionoraGovｭ

ernmentcooperation. SeeH.Albert'sletterofDecember30,1941 toR.H.Schmidt.(Exh.191)
33) Increaseincapitalfrom20,000RMto32,000RM.
34) M.Wilkins&F.Hill ,AmericanBusi 附s Abroad ,FordonSixContinents ,0apa町se translation ,p.397)
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Table3 Membersofboardofsupervisors(Aufschistrat)andboardof

directorsofFordMoterGermany(1937-1941)

1937

Boardof H.F.Albert(cha 汀man)

Supervisors C.Bosch(vice-chairman ,presidentofIGFarben)
SirJ.T.Davies
Edsel.B.Ford(presidentofFordMotorCo.)

Lord.Perry(presidentofFordMotorCo.ofBritain)

A.Schurig

C.E.Sorensen(DirectorofFordMotorCo.)

Boardof E.Diestel

Directors R.H.Schmidt
E.Vitger

1938

thesamepersons

1939

Boardof H.F.Albert

Supervisors C.Bosch

Edsel.B.Ford

Lord.Perrv

A.Schurig

C.E.Sorensen

Boardof R.H.Schmidt

Directors E.Vitger

1940

Boardof H.F.Albert

Supervisors C.Bosch

Edsel.B.Ford

G.Schmidt

A.Schurig

C.E.Sorensen

Boardof R.H.Schmidt

Directors E.Vitger

1941.4.

Boardof H.F.Albert

Supervisors C.Krauch

W.Bるtzkes

Edsel.B.Ford

H.Hiinemeyer

C.E.Sorensen

Boardof R.H.Schmidt
Directors E.Vitger

1942.11.-1945.5.

Beirat H.F.Albert

Verwa1ter R.H.Schmidt

Source:Ford-vVerkeAGannualreports(Geschaftsberichte) うetc.
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Basically , nochangewasmadeinthecompany'smanagementexceptforAmerican
directors. Thatis ラFord Germanywasabletokeepitscourseofoperationwithout

externalinterference.

Now ,letusexaminewhatpositionFordGermanytookupinGermany'smuniｭ
tionproduction.

(1) Trucksandhalf-tracks

Figure2showschangesinproductionatFordGermanyfrom1940to1944. It

isknownfromthefigurethatthecompany'sColognefactorywasam勾or basefor

supplyingengines ラas wellasoftrucks , acrosscontinentalEurope. Thefactoryalso
producedabout10 ぅ000 half-tracks36)from1942to194437).

ThedataislimitedtotheproductionofFordGermanyalone. OtherFord

organizationsofEurope , whoseproductionwasvirtuallyintegratedundercontrolof
FordGermany ラneed tobecountedseparately. Forthepresent ,itisknown , though
spotty , thatduringtheperiodfrom1941 to1944FordBelgiumproducedabout
10,000 trucks;FordFranceproducedabout10,000 trucks , pluspartsfor15 ラ000 to

18 ラ000 truckstoAntwerpandAmsterdam;andFordHollandsuppliedabout8,000
trucksand6,000halιtracks3 8)

.

(2) Productionofpurelywarmaterial(ammunition)byArendt

InDecember , 1939W.Arendtラa supplierforFordGermany , andSponholz&
Co. , aprivatebankinBerlin ラjointly madeacompanynamedArendt , holdinga
24% and76% shareofstock ,respectively. ThiswasnotreportedtotheFordheadｭ
quarters. ButasthecompanydependedfullyonFordGermanyforequipmentand

labor ラit should be regarded as part ofFord Germany's wartimeproduction

activity39).

(3) Aircraftparts

FordGermany'sproductionofaircraftparts ぅincluding 20,000gearsforJunkｭ
ers ,waslimitedinbothvolumeandperiod(1940-41)40).

Finally , weshouldhavealookatthelaborrequiredfortheseproduction
efforts.

3S) S.H.Lindner ,DasReichsko 附nissariat jUrdieBehandlungfeindlichen れrmogens inZweitenWeltkrieg, Zeischrtβ

戸r U，巾rn仰nel吟eschichte Beiheft67 , 1991,s.121.Oshima ,op.cit., p.130.
36) Amilitarytruckwithcaterpillartreadsandwheels.

37) R.H.Schmidt'stestimony(Exh.91oftheInvestigationofFord 斗γerke.)

38) BothestimatedbasedonR.H.Schmidts'stestimony(Exh.90oftheInvestigationofFord みVerke.)

ThetotalproductionofFordMotor'sEuropeanoperationsduringthisperiodremainstobedeterｭ

minedinthefuture.

39) Theseamountedto9,000,000RMinvaluefortheentireperiodfrom1939to1944, accounting8.9%
oftotalproduction. Exh.161oftheInvestigationofFord-Werke.

40) Exh.177oftheInvestigationofFord- 、Yerke. ItisnotablethatwhileAdamOpelconverteditspeaceｭ

timeproductionalmostcompletelytotheproductionofaircraftparts , Ford-WerkeAGnearlyreｭ
mainedinautomobilerelatedproduction.
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Figure2 ChangesinproductionatFordGermanyduringWWII(1940-44)

40.000
(units)

30.0 ∞

20.αm

10. ∞o

1940 41 42 43 44 (year)

Eコ Tru cks (No.ofunits) 園田 Engines(No.ofunits)

Source:Exh.90oftheInvestigationofFord-Werke.

Figure3 ChangesinworkforceatFordGermany(1937 ・1944)
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Note: Thegraphshowsmonthlychangesintheworkforce.

Source: Exh.19AoftheInvestigationofFordWerke.

Figure3showschangesinthenumberofworkersatFordGermany. Itstotal

workforcepeakedduringWorldWarII , amountingtoabout5,000. Thiswassmall
comparedwithothermotormanufacturers. Forexample , in1944, AdamOpelhad
aworkforceofabout20,000andDaimlerBenzasmanyasabout90,000. However
FordGermany'sworkforcealsoincludedforeignworkers. In1944, aswitnessedby
R.B. Schmidt , thecompanyused800Russianworkers ラ 400 Italianwarprisoners

and400Dutch , BelgicandFrenchworkers , excluding , ofcourse , thoseatEuropean
FordfactoriesoutsideGermany41).
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Summary

DespitethefactthatGermanFord なGerman behavior ωαs tobeexpected タit is

startlingtoobservei釘 results intermsofpαrticipation intheReich なwar pr ψarations

andultimatelythewar.

Evenbφre theWarα 戸ortion ofGermanFordhadwithDearborn)sconsentbeｭ

come αn arsenalofNIにおm) atleastformilita り) vehicles.

ThiswasaconclusionmadebyH.SchneidergiveninhisInvestigationofFord

Werke42).

Inconclusionofexaminationofthisdocumentwecansaythatatleastbefore

America'sentryintothewar , FordMotorCo.notonlyextendedcooperationto , but
sharedcommoninterestswith , theNazigovernmentthroughitsGermansubsidiary.
AndthroughtheseactivitiesFordMotorCo.hasbeenlearningtheorganizational

methodsasMultinationalEnterprise.

日TewillexaminethecaseofGeneralMotorsinthenextpaper.

41) TheInvesti 巳ation ofFord-¥Verkesuccinctlypointedoutasfollows:Itemployed “foreign workers"who

livedbehindbarbedwire. Th ぞInvesti 符ation ofFord-\Verke ,p.I. Foreignworkersweretreateddiι
ferentlydependingontheirnationalities.(Cf.Exh.160oftheInvestigationofFord-Werke.)

42) Investi 符ation ofFord-Werk 亡p.I-6.


